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	Brief Program Summary: (Use the space below to provide a 3 or 4 sentence narrative description of your program.  Describe the length of the program, the certificates and number of credits, the target population (i.e. ABE, ESL, both, etc.).  This information will be used on the Program Summaries List to share information about your program both internally and externally.

	Construction Industry Training (CIT) is a professional/technical program with a 7 credit “Quick Start” Certificate of Completion (COC). Upon completion of COC requirements the student has earned a 10-Hour OSHA (Occupational Safety and Health) certificate, a Flagger certificate, and a CPR/First Aid card.  COC students are competitive for entry-level construction helper jobs with a median wage of $13.50 per hour. Students who have completed the COC successfully have earned 7 credits toward the 23 credit CIT Certificate program and would be expected to excel due to the enhanced support of the I-BEST course during the initial quarter. Graduates CIT of the Certificate program are competitive for construction laborer jobs with a median wage of $18.00 per hour. Additionally, graduates of the CIT Certificate program are eligible for direct entrance into the North Puget Sound Carpenter Union Apprenticeship Program. Both ABE and ESL students are target populations for the CIT programs.  Also, students who are working on ESL or ABE/GED skills while enrolled in the CIT program can apply for financial support through the Opportunity Grant Program. 

Student who complete the 23 credit CIT Certificate have the opportunity to count up to 12 of the credits as electives toward the 95-credit Construction Management ATA degree at Edmonds Community College.  The median wage of construction management graduates is $32.00 an hour.  With the ATA degree, a student can transfer to a 4-year college to complete a Bachelor’s Degree in Construction Management.  



	Criteria
	Plan Description
	Reviewers

Findings
	Reviewers

Comments

	OVERVIEW

	1.  List the professional-technical program title and CIP/EPC code that has been approved by the SBCTC for this I-BEST program.
	P-T Program Title _____Construction Industry Training_______
CIP code  46.998___ EPC code _759____________

Dept./Division____CIT/Business____ Course Numbers:_CIT 103/104 and CIT 155*
* Current CPR /First Aid and Flagging certifications are required for the CIT COC. These courses are not part of the enhanced FTE.
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	2. For each integrated course, provide P-T course information, credit equivalency, ABE/ESL hours and anticipated class size using          Format 1.

Separately describe non-integrated ABE/ESL classes that directly support the I-BEST program using Format 2.
	Format 1:

P-T course name: 

Construction Core Skills I:  CIT 103 (4 credits) 

Dept/Division Construction Industry Training/Business

P-T Course Hours  44  Credits  4.0  Credit Eq = 4 x 1.75 = 7.0

ABE/ESL  hours 44

Class Size  20

P-T course name: 

Construction Core Skills II: CIT 104 (3 credits) 

Dept/Division Construction Industry Training/Business

P-T Course Hours  33  Credits  3.0  Credit Eq = 3 x 1.75 = 5.75

ABE/ESL  hours 33

Class Size  20

P-T course name: 

CIT I-Best: CIT 155 (5 credits) 

Dept/Division Construction Industry Training/Business

P-T Course Hours  22.5  Credits  5.0  Credit Eq = 5 x 1.75 = 8.75

ABE/ESL  hours 55.0

Class Size  20

 Format 2:

ABE/ESL course names and #: 
ABE 080: hours __55_     Class size 25-35_

ESL 50V: hours___55_      Class size 25-35_
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	3. List specific job titles, median salaries and number of job openings that demonstrate a skill gap in your region for which I-BEST students will qualify.  Data may be derived through a variety of sources including traditional labor market, industry, trade association, and other valid resources.  Please indicate the data source.
	Job Title

Median Salary

Number of Openings/yr
1.Construction Helpers
$13.50
1100
2.Construction Laborers

$18.00

800

3.Construction Managers

$32.00

400

Data source:
Workforce Explorer Washington May 2006 by the
Washington State Employment Security Department

(most current data available)
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	4. Describe how local and regional employers participated in the development of the proposed I-BEST program.  Please describe their specific role during and after the I-BEST program.
	a) The Master Builders Association of King and Snohomish Counties (MBA) is actively represented on the CIT Advisory Committee. The MBA supports development of enhanced opportunities at the college level, such as I-BEST, to assist students from underrepresented groups to enter jobs in the construction industry and has provided scholarship funds to assist with tuition and books. Historically, these students have had difficulties meeting the academic qualifications to take advantage of these opportunities.
   The MBA provides classroom speakers, networking and job opportunities. Students who continue on into the CIT Certificate Program have additional networking, internship and job opportunities. 
b) CLP Resources, Inc. “is a construction staffing company that provides quality skilled trades people to a broad range of building contractors, and rewarding employment opportunities to a qualified workforce.” CLP is working with CIT COC and Certificate graduates to reward academic advancement with wage increases.
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	5. Specifically describe how local partners other than employers (WDCs, CBOs, labor unions, etc.) will support the I-BEST program.


	a) The Refugee and Immigrant Services Northwest will support this I-BEST program with student referrals.

b) The North Puget Sound Carpenter Joint Apprenticeship Training Council (NPSC JATC) is actively represented on the CIT Advisory Committee. The NPSC JATC supports development of enhanced opportunities at the college level, such as I-BEST, to assist students from underrepresented groups enter jobs in the construction industry. Historically, these students have had difficulties meeting the academic qualifications necessary to take advantage of apprenticeship opportunities. 
  NPSC JATC members provide classroom speakers, networking and job opportunities. Students that continue into the CIT Certificate Program have internship and apprenticeship opportunities as well. Edmonds Community College has an articulation agreement for CIT Certificate graduates allowing for direct-entry to into carpentry apprenticeship programs in eight trades.
c) The Snohomish County Workforce Development Council provides numerous on and off campus job and career fairs in an effort to help potential students explore their areas of interest, assist in learning about educational opportunities and to meet employers.
d) Pathways for Women meetings provide regular opportunities to inform eligible women about the I-Best CIT Program.
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	PATHWAY

	6. Describe the educational and career pathway that your I-BEST program is part of.  Include how the I-BEST program is: 

a. is part of an educational pathway that is at least one year in length (45 college level credits);

b. uses proactive measures that inform students and engage them in planning a full educational pathway beginning with I-BEST and including stop-in and stop-out points available to them as they progress to a one-year certificate, a two-year degree, and a bachelor’s degree, if appropriate; 
c. provides students the opportunity to advance on the career pathway without duplicating courses; 

d. provides program completers with the requisite education and skills to moving to the next level of certification or instruction leading to a degree;

e. provides specific learning supports beyond the federal levels for basic skills students all along the pathway, such as advanced ABE/ESL or credit-bearing developmental education courses;

f. informs students of employment opportunities in their career pathway as they continue their education and also allows students to be employed at the conclusion of the I-BEST program.


	The Construction Industry Training pathway* begins with a 7 credit “Quick Start” Certificate of Completion (12 credits for I-BEST students with optional classes for Flagger and CPR/First aid for those students without valid certificates). The COC includes CIT 103 and 104 which are the first two classes of the 23 credit CIT Certificate. From the Certificate, students can go on to a Construction Management ATA degree with possible transfer to a 4 year institution. *Please see attachment 1 

a. There is a 7 credit “Quick Start” Certificate of Completion (12 credits for I-BEST students) which includes OSHA, flagging and CPR/First Aid, a 23 credit CIT Certificate and a Construction Management ATA Degree requiring 95 credits.

b. A transition conference is held each year for ABE/GED/AHS/ESL students where the Opportunity Grant Programs are featured and our I-BEST program(s) are currently associated with  the programs that the Opportunity Grant supports.
c. Our Prof/Tech advisors help students plan their course of study starting with the ABE or ESL course through the I-BEST and beyond. The instructors also act as student advisors helping them with planning.  For students on the Opportunity Grant, there is a case manager to help with career planning.  

d. In this career pathway, there are no duplicate classes. See attachment 1.
e. The CIT COC w/I-BEST includes CIT 103 and 104 which are the first two classes of the 23 credit CIT Certificate. The I-BEST students benefit from the addition of CIT 155, a 5 credit integrated basic skills course. Students who have completed the COC successfully have earned 7 credits toward the 23 credit CIT Certificate program and would be expected to excel due to the enhanced support of the I-BEST course during the initial quarter. From the Certificate, students can continue to a Construction Management ATA degree with possible transfer to a 4 year institution.
f. ABE/ESL and ABE/GED students will learn skills in the CIT I-BEST Program that will prepare them for Bridge 90 (reading improvement), Math 60 (pre-algebra) and EAP 98 (English for Academic Purposes) which are preparatory classes for the ATA degree program.
g. As noted in #4&5 There are established partnerships with the MBA, CLP, Refugee and Immigrant Services Northwest, NPSC JATC, the Snohomish Workforce Development Council. These partnerships allow students to interact informally, ask questions, explore career interests with professionals in the construction industry. Additionally, the Career Action Center (CAC) on campus assists students with the development of their resumes and cover letters and job search.  Opportunities to use the CAC are included in the CIT I-BEST Program.
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	7. On a separate page, provide a pathway diagram that illustrates both the educational and career pathways described in question 6.  For an example, see Appendix C in the Guidelines and Process.
	See attachment 1.
Please see revised attachment 1
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	8. Check the description below that best matches your I-BEST program.  If you select A, please provide the additional required information:

____ a.  Describe how you will ensure that I-BEST completers are given priority status in the advanced professional-technical program.  If I-BEST completers need to meet specific assessment scores or other criteria, such as prerequisites, to get priority status, explain how you will prepare students during the I-BEST program to meet the specific assessment scores or other criteria; OR

____ b.  The labor market data provided in response to P-3 shows evidence of available high wage jobs for I-BEST program completers at a minimum of $12 per hour—with the exception of King County which is $14 per hour.  Job titles and associated wages for completers are also listed in question 3.
	See 8b.
. 
Job Title

Median Salary

Number of Openings/yr

1.Construction Helpers

$13.50

1100

2.Construction Laborers

$18.00

800

3.Construction Managers

$32.00

400

Data source(s):

Workforce Explorer Washington May 2006 by the. Washington State Employment Security Department (most current data available).
Note: Edmonds Community College received a High Demand Grant for 2006 – 2007 for our Construction Industry Pathways project. This funding was awarded to support the recognized need for skilled construction workers to fill high demand/high wage jobs in Snohomish County.
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	SUCCESS STRATEGIES

	9. Describe strategies and processes used to recruit and screen a cohort of basic skills students into the I-BEST program.  Describe the eligibility requirements, including but not limited to the ESL and/or ABE levels at which students are accepted into the program and the ESL and/or ABE level required for students to be accepted into the next level of the pathway or certificate program.
	Students are recruited for the CIT I-Best class from ongoing ABE/GED/ESL classes. ABE/GED and ABE/ESL case manager/advisors target potential new students during thier orientation/intake process.  Students are screened with the CASAS test and can be placed into the CIT I-Best with a CASAS reading score of 221 and a math score of 217.   In addition, CIT is part of the Opportunity Grant, so the I-Best program is promoted through those orientations as well.  The Case Manager for the Opportunity Grant works with ABE/GED/ESL to place students in the CIT program..  The target of this I-BEST program is for all students to make state gains of 3 points in both reading and math.  For those students who have GED as a goal, completion of at least 1 GED test is an additional target. In order to continue on with the 23-credit CIT certificate I-Best students have to complete CIT 103 & 104 with a 2.0 or higher.
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	10. What strategies do you have in place to assist students in acquiring the financial means for entering the program and continuing it to completion?  
	Many students who meet the eligibility requirements for I-BEST are part of the Opportunity Grant.  Other students have Workforce Training money to attend these classes.  Still others use the college Financial Aid.  Our College Foundation also provides students with scholarships.  
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	11. Describe specific strategies to retain all cohort members to completion of the I-BEST program.  Include the proactive measures that will be used to inform I-BEST students how to access the range of support services available to them as college students (library, computer labs, disability support, counseling, child care, etc.)


	I-BEST students start out with a comprehensive orientation that covers many of the services that are available to them at Edmonds Community College. Since this is a great deal of information to absorb, students meet regularly with case managers and advisors to make sure that they stay on track and assure that they are aware of the services available to students on campus.  The instructors act as the first step in observing students who may be experiencing difficulty and will use each other, the ABE case manager, ESL advisor, Adult High School advisor, Opportunity Grant case manager as well as Services for Students with Disabilities, Counseling Center, and any other service indicated by the student’s circumstances.
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	INSTRUCTION

	12. List program (student) learning outcomes that illustrate integrated professional-technical skill development and basic skills (ABE or ESL) gains.  The outcomes must be integrated.
Use the Washington State Adult Learning Standards for ESL and ABE and Professional-Technical Competencies that are appropriate as the backbone for developing integrated outcomes.

The ESL and ABE standards are available online at:

http://www.sbctc.ctc.edu/ABLE/Docs/learningSTDS/WAStateAdultLearningStandards.pdf
	For the following objectives, the basic skill learning standards are noted in parenthesis. 

1. Describe how the construction industry is organized (R.4.2 Demonstrate familiarity with specialized content knowledge and vocabulary R 4.1 recognize unfamiliar and specialized words and abbreviations using word analysis or inference)

2. Complete Occupational Safety and Health (OSHA) 10 hour certification requirements (R. 4.2 and R 4.5 Organize information using strategies such as recall, restatement, and simple sequencing)

3. Describe the kinds of job skills and personal and physical attributes required for career in the construction industry in order to create an effective plan or pathway to get a job in the industry (R. 4.1, R.4.2, R4.5, M 4.5 Communicate the solution by entries in an appropriate graph)
4. Describe the sequence process of building a typical residential project (R4.1, R4.2, R.3 locate important information, read for detail and determine missing information using a wide range of strategies, R.5, M 3.1 numbers and number sense-benchmark fractions, Space/shape/measurement, M 4.1 Patterns/functions/relationships using formulas, M 4.3 evaluate the degree of precision needed for the solution M 4.4 define, select and organize a variety of common mathematical data and  measure with appropriate tools, and verify the solution is reasonable)

5. Describe how to use an architectural scale, draw simple scaled orthographic drawings, read basic blue prints and apply theses skills to constructing a small project (R 4.1, R 4.3, R 4.4, M 4.3, M 4.5

6. Describe the basic parts of a typical light frame building and how it works to hold occupants and goods and then performs its function of protecting them from natural forces (M 4.3, M 4.4, R 4.1, R 4.2, R 4.3)
7. Describe correct layout and setup of batter boards for excavation and foundation  forms to set lines for a house (M 3.1, M 4.1, M 5.1 patterns/functions/relationships formulas-Pythagorean relationship, M 5.4 …Measuring with appropriate tools to solve the problem and to verify that the solution is reasonable)
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	13. Based upon your integrated program (student) learning outcomes, describe how professional-technical and basic skills faculty members will jointly create, plan, measure, and deliver:
a. integrated learning experiences that support these outcomes, including curricula and instruction; AND

b. integrated assessment processes and tools that inform instruction and ensure opportunities for students to see progress toward meeting the integrated learning outcomes.  Also include CASAS testing, reporting in WABERS, and appropriate professional-technical assessments.
	a. Because the prof-tech instructors (PT) are working in the field, email will be the main focus of communication outside of class.  The PT instructor will provide the key vocabulary words being used in the upcoming class so that the academic skills (AS) instructor can introduce the words in the CIT support class.  With the course outline, the AS instructor can work in problems and concepts in the support class prior to those being used in the core class.  The PT instructor can add to the support class by providing the instructor with real life situations to illustrate concepts.  The PT instructor can answer questions and clarify concepts that the students may be concerned about.  The AS instructor can take the information from the CASAS tests to determine the reading and math strengths and weaknesses.  Informal tests in the classroom can determine the areas of weakness specific to the needs of the construction industry.  Working with industry specific competencies creates the pathway for demonstrating how specific skills transfer to broader knowledge.  For instance, knowing how to compute for area on the job site, translates into figuring out how many gallons of paint to buy for home use, or how to use fractions in measuring translates to cooking.  There are numerous vocabulary games the students can engage in as practice and review. In addition to paper and pencil type story problems, the students will have access to materials to demonstrate learning such as using masking tape on the floor to show how the formula for area of a rectangle works, and how that differs from perimeter.  Sometimes a concept takes several steps of previous learning for the student to get to the main event.  When students understand why they are learning something that at first doesn’t appear to support the end product, they are much more interested and learn the concepts faster and better.  The students will be actively involved in why things are taught in the order that they are.  In CIT 103/104 students are demonstrating learning with hands on projects.  Although the AHE and CIT 120 are not part of the I-BEST enhanced FTE, the AS instructor will be in contact with those instructors to help prepare the I-BEST students for those classes by providing an outline of the class structure and a review of vocabulary words to ensure success. 
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	14. Specifically describe how and when each I-BEST course within the program will provide a minimum of 50% overlap of instruction between professional-technical and basic skills faculty members so that readers can see where the overlap occurs.
	In the core content courses, both the basic skills instructor and the content instructor will be there 100% of the time.  In the basic skills section of the course, the content instructor will be there 50% of the time.  In addition to email, instructors can coordinate their office hours as a time to plan and confer about how the class is going and make any adjustments in content delivery.
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	15. Specifically describe how internal college partners have participated in the development of the I-BEST program, including financial aid, advising, counseling, registration, general student services, etc.
	The Opportunity Grant case worker has been a part of the development of the CIT I-BEST program offering suggestions and strategies to market the program. CIT is one of the programs that our Opportunity Grant supports.  Our advising staff is already familiar with I-BEST and they understand how to connect students with the proper Dept.  The retention specialist on campus helps with marketing the I-BEST programs along with the Opportunity Grant.  Our high school completion advisor and case workers are also involved with the I-BEST programs.
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Workforce Administrator




Basic Skills Administrator

Other team members:

	Name
	Position
	Email
	Phone Number

	Judith Robison
	ABE/GED
	jrobison@edcc.edu
	425-640-1169

	Cheryl Graham
	CIT
	cheryl.graham@edcc.edu
	425-640-1827

	Susan Loreen
	Dean Business Division
	sloreen2@edcc.edu
	425-640-1298

	Randy Sibley
	CIT – Lead Instructor
	rsibley@edcc.edu
	425-640-1827
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