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	PLAN OVERVIEW

	1) Please list the professional-technical program title and CIP/EPC code that has been approved by the SBCTC and is associated with this I-BEST program.
	Welding/Fabrication, CIP 48.0508, EPC 814
	 FORMCHECKBOX 
 Meets 

       Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	2) List professional-technical college program courses and associated credits granted in this I-BEST program.
	Welding 152 (3 cr.)—Weld Base Materials (lecture)
Welding 192 (5 cr.)—Advanced Arc (lab)
Welding 195 (5 cr.)—Gas Metal Arc/Flux Weld (lab)
VESL 040 (10 cr.) – Vocation English with Welding Content
Format 1—complete for integrated courses with at least a 50% overlap of instruction:

P-T course name:  Weld Base Materials: Processes and Procedures

Credits: 3

Dept. and Course Number students use to register for course: WELD 152

P-T course quarterly hours:

33 hours

credit equivalency (total credits x 1.75):5.25

ABE/ESL quarterly hours: 33

Class size: 12-18

P-T course name: Basic Arc

Credits: 5

Dept. and Course Number students use to register for course: WELD 191

P-T course quarterly hours: 110 hours

credit equivalency (total credits x 1.75): 8.75

ABE/ESL quarterly hours: 55

Class size: 12-18

P-T course name: Gas Metal Arc/Flux Welding

Credits: 5

Dept. and Course Number students use to register for course: WELD 195

P-T course quarterly hours: 110 hours

credit equivalency (total credits x 1.75): 8.75

ABE/ESL quarterly hours: 55

Class size: 12-18
Format 2 —complete for non-integrated courses that directly support the I-BEST program (not eligible for enhanced or high funded FTE):

Course name: Vocational English

Credits: 10

Dept. and Course Number students use to register for course: VESL 040

P-T course quarterly hours:

110

Class size:12

Course name:

ABE Level 4 Math

Credits: 3

Dept. and Course Number students use to register for course: ABE 040

Course quarterly hours:

33

Class size:
12-18
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	3) Provide evidence of local or regional labor market demand for jobs associated with the I-BEST program.  Data may be derived through a variety of sources including traditional labor market, industry, trade association, and other valid resources.
	CC Benefits (Uses WA LMEA plus other data)  
Growth

Jobs

Welding

23%

1,967
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	4) Respond to any and all criteria/criterion that fits your proposed I-BEST program:

a) Provide evidence that the        I-BEST program fits into an advanced professional-technical program at least one year in length (45 college level credits);  AND/OR

b) Provide labor market data that shows evidence of available high wage jobs for I-BEST program completers at a minimum of $12 per hour—with the exception of King County which is $14 per hour.  Specifically list job titles and associated wages for completers; AND/OR

c) Provide evidence that the proposed I-BEST program is articulated with an advanced career path program where I-BEST program completers are given preferential status in the advanced program.


	a)  The Welding 152, 192, and 195 are required courses for the EvCC Welding Certificate and/or the Associate of Technical Arts
b)  These data are from WOIS

Welder

$13.87-$20.72

Fabricator

$14.18-$27.03 

Average entry wage from this program has been $14.00 per hour, even through the past economic downturn.  Current labor market is high demand for these positions.

We will base our application on parts a and b, however this group will have registration priority over new students.  By EvCC policy and procedure, returning students have registration priority based on the number of accrued credits at the college.
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	5) Describe how the I-BEST program gets students to the skill level needed to go on to the next degree or certificate.
	One of the primary outcomes of this program is the attainment of one or more WABO certifications.  Students who complete certificates will be ready to prepare for the next level certificate(s) up to a total of eleven.
	 FORMCHECKBOX 
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 FORMCHECKBOX 
 Needs
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	INSTRUCTION

	1) List the integrated program (student learning) outcomes that illustrate professional-technical skill development and basic skills (ABE or ESL) gains.
	All students must demonstrate Level 3 ESL or Level 2/3 ABE proficiency upon entry into the program.  Instruction will integrate Level 4 ESL and ABE Level 3/4 Math skills and welding outcomes.  Completion of Level 4 ESL outcomes will be adequate for students to advance in the next level of Welding instruction (however ESL students would benefit from further ESL instruction).
Upon successful completion of this course, students will be able to:
R 4.2 Demonstrate familiarity with welding and related vocabulary including the identification of welding base materials and ASTM and SAE specifications.
4.3 Locate important information in welding texts and other welding –related documents including blueprints and manuals.

W 4.3 Appropriately use welding vocabulary and basic text structure of simple steps/instructions/commands or a single paragraph to convey understanding of welding practices and procedures

Describe orally and in writing the function, operation, filler metal designation system, uses, advantages, and disadvantages for the SMAW, GTAW, FCAW, and GMAW welding processes
L 4.1 Understand and respond to conversations, explanations, and instructions related to familiar welding  tasks and situations.
M 4.2 Recall and use mathematical procedures such as estimation, rounding, multiplication and division (with and without use of a calculator), adding, subtracting,  multiplying and dividing common fractional amounts and decimals, measure length to properly execute welding tasks.
Following oral and written instructions perform National Standard welds on sheet steel, plate steel, aluminum, and structural shapes and perform a WABO certification test as the exit test for this class.
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	2) Based upon those integrated program learning outcomes, describe how professional-technical and basic skills faculty members will coordinate and collaborate to create:

a) quality learning experiences that support outcomes (curricula) ; AND

b) comprehensive assessment processes (including CASAS testing and reporting in WABERS) that ensures opportunities for students to meet integrated learning outcomes. 
	a) Both instructors are currently developing curriculum and instructional strategies together.  The instructional plan identifies both the classroom and welding lab components where the instructors will collaborate in joint instruction.  For example some welding technical lectures will be given in the ESL classroom.  The ESL instructor is currently participating in a welding class and will co-teach with the welding instructor in the welding lab.  ABE students will benefit from integrated instruction in each of the Welding classes.  We anticipate the primary need will be assistance in Math however help with vocabulary and communication will be provided as necessary.
a)  ESL instructor is currently training in the Welding process to be used in I-BEST.  The Welding instructor is preparing Welding lectures to be delivered as part of the ESL class.  The ABE/ESL instructor  will jointly deliver Welding content in the lecture portion.
b)  The revised integrated outcomes for both ESL and welding will be assessed as follows: Washington Association of Building Officials (WABO) Certification, a criterion-referenced evaluation which includes following verbal and written directions in English and executing welds to specific standards. WABO Standard 27-13 requires test plates to be assembled precisely to given measurements and angles and test specimens prepared to exact thickness and bent to a given radius. ABE/ESL students are directly involved in these processes and the acquired math skills will be necessary to meet the required Standard.
Increase in English skills will be measured by CASAS and recorded in WABERS.
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	3) Specifically describe how I-BEST courses will provide a minimum of 50% overlap of instruction between professional-technical and basic skills faculty members.
	The plan is to provide 2.5 hours of ESL language study four mornings a week.  From 12 to 2pm will be a welding and language lecture, and from 2:00 to 6:30pm four days a week will be the welding lab.  This combines 340 hours of language study, lecture, and welding lab.  The ABE/ESL instructor will be in the welding lab from 2 to 4:30pm four days a week.  The welding instructor will team teach the ESL language study and lecture portion from 12:00 to 2:00pm four days a week.  180 hours of the 340 total hours will be an integrated Basic Education and Skills Training class concurrently, with both instructors present.
Collborative team teaching will occur 4 days a week from 12:00 to 4:30 PM when both teachers will work together in both the classroom and the welding lab. The ABE Math instruction will be included/added to the morning classroom section as part of the Welding lecture.  Tutoring will also be available for students as needed.
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	4) Describe strategies to ensure that basic skills students will have an opportunity to continue basic skills learning beyond the I-BEST program (classes above federally supported level).
	Although the average proficiency level of students in this I-BEST program will be Level 5 ESL at the conclusion of the program, students will have the opportunity to continue on in both the ESL and welding programs.  EvCC offers a two tier transitional ESL program to prepare students for entry in transfer level and professional technical programs.  Transitional ESL I is offered as part of the low-cost ABE/ESL program.  Transitional Level II is considered part of the developmental education program and requires regular tuition. Financial aid is available to support these activities.  All students will be fully informed of all of the above options through one on one advising from both the ESL teacher and the welding instructor. ABE students can continue with basic skills courses or continue on to developmental level courses as appropriate. ABE students who receive the Math instruction and complete the I-BEST will have built the necessary skills to be enrolled in the advanced sections of Welding and Fabrication classes such as Pipe Fitting, Basic Flat Pattern Layout, and Sheet Metal Fabrication. All of these classes are required for the Welding ATA Degree, and all three classes require basic Industrial Math skills. Placement into these advanced Welding Program classes is done by one-on-one advising with Welding Department Faculty.
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	PROGRAM SUCCESS STRATEGIES



	5) Describe strategies to recruit and screen a cohort of basic skills students into the I-BEST program.
	Strategies for recruiting ESL students will be primarily through referrals from the Refugee and Immigrant Services NW (RISNW) (formerly the Refugee Forum), DSHS, and the WorkFirst department.  These organizations will screen and provide case management.  They will be TANF clients, or low wage parents.  ABE students will be recruited through DSHS, the WorkFirst program through referral from the Welding Department.
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	6) Specifically describe strategies to retain all cohort members to completion of the I-BEST program.
	Refugee and Immigrant Services NW (RISNW) is a direct partner of EvCC. RISNW is located on the EvCC campus and their offices are next door to the Adult Education program.  EvCC and RISNW have a 25 year history of working together to meet LEP student needs.  In all previous WorkFirst funded LEP welding programs, IRSNW has provided intensive case management including telephone calls and home visits when students miss more than two class sessions and will continue to do so.
Since most (two-thirds) of the I-BEST students will be students of the RISNW , these students will receive direct intensive case management services from that organization.  All other students will be TANF clients and will receive case management from DSHS, Employment Security, and EvCC WorkFirst Department.  Specific include: direct  contact with clients who miss class, provision of support services including transportation and childcare vouchers
We will provide all students with the proper tools and equipment. To encourage success and retention, students will be informed that successful completers will be allowed to retain basic tools and protective clothing, which are commonly required by employers.
The I-BEST process provides great overlap of instructors in the classroom and lab building strong trusting relationships between students and instructors.  This social and learning support creates a true learning community which is another critical element for retaining students.

We will offer group tutoring session for students who need additional assistance in Math and Communication.
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	7) Describe how local and regional employers participated in the development of the proposed I-BEST program.
	EvCC has a four year history of working with local welding companies such as Genie Industries, ABW Technologies, Steel FAB Industries to train LEP welders.  These companies have supported the program by providing guidance and feedback on the curriculum, providing plant tours and information for completing job applications.  ABW is on our welding program advisory committee and has been actively involved with both EvCC and Refugee and Immigrant Services NW.  They have hired a large number of graduates of our previous ESL/Welding programs.  A representative of ABW reviewed the I-BEST plan and approved it.
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	8) Specifically describe how local partners (WDCs, CBOs, labor unions, etc) support the I-BEST program.
	As described above, all partners have been informed of the new I-BEST approach to the LEP Welding program and are supportive.  RISNW, DSHS and Employment Security have been, and continue to be major partners in this effort.  They are very enthusiastic about the potential for success with the I-BEST model.  Please refer to question 8 and the answer.
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	9) Specifically describe how internal college partners have participated in the development of the I-BEST program (financial aid, advising, counseling, registration, general student services, etc).
	Learning Services Division, WorkForce Education Department and WorkForce Development Department at the college have a long history of collaboration.

In the development of the I-BEST program, the WorkFirst Director, ESL and Welding instructors and their respective Deans began working on a I-BEST partnership by putting together an integrated/basic skills/technical program that will provide a unique opportunity, in a relatively short time, to learn the welding language, become WABO certified, become employed and continue gaining more certifications.  The more certifications, the better the income.

The WorkForce staff will handle the financial aid, determining eligibility of referrals from the IRSNW and other providers.  Faculty will be serving as advisors and be providing counseling during the entire training period, and beyond.  Delivery of general Student Services information will be an on-going activity.  Students will be told and shown the services they can expect when they are part of the campus community.
Also, the director of Financial Aid will provide a workshop to all I-BEST students to increase their awareness of all financial aid options students can take advantage of. 
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	10) Education Pathway:  Specifically describe the proactive measures that will be used to inform students about the full educational pathway, including stop-in and stop-out points, available to them beginning with the I-BEST program.  This includes progressing to a one year certificate, a 2 year degree, and/or a bachelor’s degree.  
	As described above, this I-BEST program provides several of the components of EvCC’s welding and fabrication certificate which a part the associate in technical arts degree.  All participants will be advised on a one to one basis of their options for continuing on in one or more of the components or in achieving the associate degree.

Students will be actively, repeatedly informed that preparation for each WABO certificate will be a stop-out option.  Students can re-enter anytime to progress in course sequences that prepare them for more WABO certifications.  Concurrently these credits will count toward their Certificate or ATA.
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	11) Career Pathway:  Specifically describe the proactive measures that will:

a) allow students to be employed at the conclusion of the I-BEST program; and 

b) inform students of employment opportunities in their career pathway as they continue their education to a one year certificate, 2 year degree, or bachelor’s degree.
	a)  By design, completers of this I-BEST program will have a demand skill in a tight labor market.  Employers call our Welding department weekly seeking qualified applicants.  In addition, RISNW works with each student to provide a plan for job search and placement as part of their case management activities.  In the four year history of LEP welding programs, EvCC has a 90% placement rate for program completers.
b)  Upon completion of the I-BEST welding program the students will essentially be qualified for basic entry level welding production jobs.  By acquiring more training and WABO certificates, these students will be informed that they can progress to specialized marine applications, sheet metal fabrication, structural steel fabrication, pipe fitting, and computerized plasma cutting.  Throughout the program, students will be repeatedly advised that in the welding trade, more skills mean increased opportunities and pay.  Students will be advised that in the event of a job market down turn, they can return to the college to acquire more training and certificates at any time. Accumlatively, these specializations can lead to the associate in technical arts degree.
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	12) Describe the proactive measures that will be used to inform I-BEST students about the range of support services available to them as college students (library, computer labs, disability support, counseling, child care, etc.)


	The ABE/ESL instructor and Welding instructor will take the students on several tours on campus to inform students about the wide range of support services available to them.  They will all have library cards, be able to use any computer lab on campus, know where the food court is, know where the bookstore is, and have access to anything that any college student has attending EvCC.  I-BEST students will receive more information about career opportunities from our Student Employment Office.  In addition, the student disabilities service office will meet with the class to ensure that all student special needs are being addressed.
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	13) What is the tuition impact of this program for students and what strategies do you have in place for assisting them in acquiring the financial means for entering the program and continuing it to completion?  
	Students will be eligible for Federal Financial Aid, Worker Retraining funds, and WorkFirst dollars for tuition, equipment, and supplies for completion of this I-BEST Program.  Students will be shown how to access the financial aid process and be informed about the options to complete more welding/fabrication training, through the certificate and ATA Degree.
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