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	PLAN OVERVIEW

	1) Please list the professional-technical program title and CIP/EPC code that has been approved by the SBCTC and is associated with this I-BEST program.
	Welding Program
CIP:  48.0508
EPC:   814
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       Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	2) List professional-technical college program courses and associated credits granted in this I-BEST program.
	The courses in the I-BEST Welding Program are as follows: 

Quarter 1
Course Name:  
WELD 115 Foundations for the Trades
Total P-T course hours   50    credits   5  
Total ABE/ESOL course hours   100  credits   10  
Quarter 2

Course Name:  

WELD 106 Welding Technical Orientation I

Total P-T course hours   50    credits   5  
Total ABE/ESOL course hours   25  credits   2.5  
ADDITIONAL COURSES (NON I-BEST)
Quarter 1

Course Name: 

ADABE 009  Educational Interview
Total P-T course hours   0   credits   0  
Total ABE/EOL course hours   10   credits   1  
Course Name:  

ADABE 076   Integrated Skills Lab for the Trades
Total P-T course hours   0    credits   0  
Total ABE/ESOL course hours   20   credits   2  
Quarter 2

Course Name: 

ADABE 009 Educational Interview
Total P-T course hours   0    credits   0  

Total ABE/EOL course hours   10  credits   1  
Course Name:  

ADABE 076 Integrated Skills Lab for the Trades
Total P-T course hours   0    credits   0  
Total ABE/ESOL course hours   20   credits   2  
Program
Total P-T course hours 100 ;  credits 10
Total ABE/ESOL course hours  125 ;  credits 12.5
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	3) Provide evidence of local or regional labor market demand for jobs associated with the I-BEST program.  Data may be derived through a variety of sources including traditional labor market, industry, trade association, and other valid resources.
	As illustrated in the table below (on the following page), Kitsap County is projected to have a higher rate of growth within associated welding occupations compared to the State of Washington.  When considering both new and replacement jobs, Kitsap County is expected to achieve growth rates of 22% and 32% in the identified welding occupations.  This is in contrast to the 17% and 14% projected increase statewide.

Projected Job Growth from 2005 to 2010 in Welding Occupations in New and Replacement Jobs (Kitsap County Compared to Washington State)

Population Area

Occupation Title

new 

rep.*

both

Kitsap County

Welder, Cutter, 
Solderer, and Brazer

8%

14%

22%

Welding, Soldering, 
Brazing Machine Setters, 
Operators, and Tenders

17%

15%

32%

Washington State

Welder, Cutter, 
Solderer, and Brazer

3%

14%

17%

Welding, Soldering, 
Brazing Machine Setters, 
Operators, and Tenders

0%

14%

14%

*replacement jobs

 Data Source:  CCBenefits

According to Workforce Explorer, The mean wage for current Welders, Cutters, Solderers, and Brazers in the Olympic Consortium is reported to be $21.99 and a median of $23.18, as of May 2006.  The US Department of Labor, Bureau of Labor Statistics reports the mean income to be $21.61 and a median of $22.78 in the Bremerton-Silverdale Metropolitan area.  The annual mean salary is reported to be $44, 950.

In addition to the above evidence of the availability of welding occupation careers in Kitsap County and the presence of living wage incomes, it is reported by the Occupational Outlook Handbook that job prospects for welding occupations are excellent due to employer reports of a lack of qualified people in the current labor force.  In addition, many of the current workers are expected to retire in large numbers over the next 10 years, creating an increased need for replacement workers with high skill levels.
After completing the two professional-technical courses listed in question two above, students will be qualified for entry level factory jobs.  These jobs as reported by Occupational Outlook Handbook include:  Helpers – Installation, Maintenance, and Repair Works with a projected growth of 1.7% for the Olympic Consortium and a mean income of $11.96 in the Bremerton-Silverdale area; and, Shipping, Receiving, and Traffic Clerks with a projected growth of 1.1% for the Olympic Consortium and a mean income of $16.47 in the Bremerton-Silverdale area.
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	For the two professional-technical courses listed in question 2 above, list the actual occupations the student is qualified for?
Please provide actual demand numbers for the I-BEST program occupation.

	4) Respond to any and all criteria/criterion that fits your proposed I-BEST program:

a) Provide evidence that the I-BEST program fits into an advanced professional-technical program at least one year in length (45 college level credits);  AND/OR

b) Provide labor market data that shows evidence of available high wage jobs for I-BEST program completers at a minimum of $12 per hour—with the exception of King County which is $14 per hour.  Specifically list job titles and associated wages for completers; AND/OR

c) Provide evidence that the proposed I-BEST program is articulated with an advanced career path program where I-BEST program completers are given preferential status in the advanced program.


	This I-BEST program fits into a two year advanced professional-technical program, Certificate of Specialization – Welding Technology (91 credits) that leads to an ATA Degree, Associates of Technical Arts.  This pathway contains three certificates that build on one another and allows for multiple entrance and exit points. There is a 11 credit Certificate of Recognition – Precision Metal Cutting which provides students with a strong introduction to welding.  There is also a one year certificate, Certificate of Completion – Welding Technology (44 credits).  This 44 credit welding certificate is designed to equip students with the necessary welding skills to achieve an entry level job in the welding industry.  It also gives students increased skills in English and effective communication and interpersonal interaction skills.  This evidence is found on the Olympic College Website within the Welding Program as indicated below:
Precision Metal Cutting

Certificate of Recognition
REQUIRED COURSES
CREDITS 
WELD

100

Oxyacetylene Welding*

6 

WELD

106

Welding Technical Orientation I

5 

TOTAL CREDITS REQUIRED
11 
Welding Technology 

Certificate of Completion
REQUIRED COURSES
CREDITS 
BMGMT

220

Human Relations in the Workplace

3 

ENGL

100

Composition—Selected Prof/Tech/Voc*

5 

GEN-S

100

Strategies for Academic Success

2 

WELD

100

Oxyacetylene Welding*+

6 

WELD

101

Arc Welding I*+

6 

WELD

102

Arc Welding II*+

6 

WELD

105

Gas Metal Arc/Flux Cored Arc Welding*+

6 

WELD

106

Welding Technical Orientation I

5 

WELD

107

Welding Technical Orientation II*+

5 

TOTAL CREDITS REQUIRED
44 
Welding Technology 

Certificate of Specialization
REQUIRED COURSES
CREDITS 
BMGMT

220

Human Relations in the Workplace

3 

ENGL

100

Composition—Selected Prof/Tech/Voc*

5 

GEN-S

100

Strategies for Academic Success

2 

PE-ED

109

Basic CPR

1 

PE-ED

110

Basic First Aid

1 

SPCH

152

Interpersonal Communication

5 

WELD

100

Oxyacetylene Welding*+

6 

WELD

101

Arc Welding I*+

6 

WELD

102

Arc Welding II*+

6 

WELD

103

Arc Welding III*+

6 

WELD

104

Gas Tungsten Arc Welding*+

6 

WELD

105

Gas Metal Arc/Flux Cored Arc Welding*+

6 

WELD

106

Welding Technical Orientation I

5 

WELD

107

Welding Technical Orientation II*+

5 

WELD

108

Welding Metallurgy

5 

WELD

145

Applied Problem Solving*

5 

TOTAL CREDITS REQUIRED
73 
Welding Technology 

Associate in Technical Arts
REQUIRED COURSES
CREDITS 
BMGMT

220

Human Relations in the Workplace

3 

CMPTR

150

Survey/Microcomputing—Personal Cmptr

4 

ENGL

100

Composition—Selected Prof/Tech/Voc*

5 

GEN-S

100

Strategies for Academic Success

2 

PE-ED

109

Basic CPR

1 

PE-ED

110

Basic First Aid

1 

SPCH

152

Interpersonal Communication

5 

TEC-D

107

Technical Drawing*

4 

TEC-D

200

Introduction to Computer-Aided Design*

4 

WELD

100

Oxyacetylene Welding*+

6 

WELD

101

Arc Welding I*+

6 

WELD

102

Arc Welding II*+

6 

WELD

103

Arc Welding III*+

6 

WELD

104

Gas Tungsten Arc Welding*+

6 

WELD

105

Gas Metal Arc/Flux Cored Arc Welding*+

6 

WELD

106

Welding Technical Orientation I+

5 

WELD

107

Welding Technical Orientation II*+

5 

WELD

108

Welding Metallurgy

5 

WELD

145

Applied Problem Solving*

5 


Successful completion of additional courses numbered 100 and above

6 

TOTAL CREDITS REQUIRED
91 
Students seeking employment after the Foundations to the Trades course (before earning a Precision Metal Cutting Certificate) can gain employment with local employers in Kitsap County earning a minimum wage of $12.00 per hour after 90 days of employment (positions start at $11.00 per hour and after a 90 day review can increase up to $12.00 per hour).  Local employers include Safe Boats, Palmer Marine, Watson Furniture, TrueLife, and Leader International.

	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	Can the I-BEST program completers obtain entry level employment without having received a Precision Metal Cutting certificate?



	5) Describe how the I-BEST program gets students to the skill level needed to go to the next degree or certificate.
	The I-BEST program gets students to the skill level needed to go to the next degree or certificate in the following ways:

· Providing skill assessments in reading, writing, speaking, listening, math, and cultural competence as they are related to the health care profession.

· Providing instruction and practice in skills assessed as below required skill level.

· Providing educational advising in relation to skills assessments and “next steps” necessary to go to the next degree or certificate.

· Providing educational and career planning enabling students to plan ahead in acquiring necessary skills.

· Providing career advising guiding students in determining which skills are required for particular positions and how those skills may be acquired (i.e., on the job, in school).

· Providing information and connection with a variety of resources beyond the I-BEST program which can provide further skills development for students (i.e., developmental classes, writing lab, math lab, computer lab).

· Providing networking support with employers for students to gain on-the-job experience which will raise skill levels needed to go to the next level.

· Providing instruction and practice in developing job search skills necessary in securing employment in the welding profession in order to gain experience and enhance skill level needed to go to the next degree or certificate.
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	INSTRUCTION

	1) List the integrated program (student learning) outcomes that illustrate professional-technical skill development and basic skills (ABE or ESL) gains.
	These integrated program outcomes were inspired by requests from local employers in better preparing students of Olympic College’s Welding Program for demands and responsibilities of the workplace.  While these outcomes are not explicitly reflected in the certificate requirements at this time, the Welding Program has requested their students achieve these outcomes in order to ensure educational and career success.

The integrated program (student learning) outcomes that illustrate professional-technical skill development and basic skills (ABE or ESOL) gains are as follows:

1. Read with understanding in order to perform competently as a welder in the welding industry. 

· Recognize unfamiliar and specialized words, and abbreviations related to welding.

· Demonstrate familiarity with everyday and some specialized content knowledge, and trade vocabulary in order to comprehend authentic welding materials.

· Locate important information in trade specific text using a wide range of strategies. 

· Monitor and enhance comprehension using a wide range of strategies, such as posing and answering questions, trial and error, and adjusting reading pace in order to comprehend training manuals, blueprints, and diagrams. 

· Use strategies such as recall, restatement, simple sequencing, simple categorization, and conversion into charts in order to organize welding text information.

· Actively apply prior knowledge to assist in understanding information in welding related documents and procedures.

2. Convey ideas in writing in order to perform competently as a welder in the welding industry.

· Determine the purpose and audience for communicating in writing in order to perform the required duties of a welder.

· Use multiple planning and pre-writing strategies to identify and organize a limited number of ideas to support a single purpose to inform, to get things done, to express feelings and ideas, or to persuade others) and produce legible and comprehensible welding related documents (i.e., completing Material Safety Data Sheets).

· Appropriately use both everyday and specialized trade vocabulary and well-constructed and linked paragraphs to track, record, and report information.

· Use several simple revision strategies to monitor writing, make revisions based on review and feedback from others, and to produce required welding documents.

· Make edits of grammar, spelling, sentence structure, language usage, and text structure with the help of tools such as trade manuals and vocabulary lists, simplified dictionaries, grammar checklists, and graphic organizers to produce accurate documents.

3. Speak so others can understand in order to perform competently as a welder in the welding industry.

· Recall and use sufficient trade vocabulary, grammar, sentence types, and registers in order to communicate effectively in the workplace.  

· Select from a range of strategies (such as elaborating with some detail and examples, determining most important/right amount of information and content to convey) to select, organize, and relay information related to welding projects. 

· Apply a range of strategies (including attention to appropriate register, repetition of information, adjustments in pace, tone, volume, eye contact, body language based on listener’s response and needs) to monitor and enhance effectiveness of communication with co-workers.

4. Listen actively in order to perform competently as a welder in the welding industry.

· Adapt response to varied speakers and contexts when language is not adjusted for English language learners in order to understand and respond appropriately to extend welding related explanations and narratives, detailed instructions, and complex conversations.

· Effectively use a wide range of strategies to repair gaps in understanding and give feedback in order to understand procedures and safety concepts that affect welding.

· Apply linguistic, socio-cultural, and other background knowledge and strategies (such as comparing, integrating, and categorizing information for others) to understand fully the literal and implied intent of the speaker and to respond appropriately in the trades environment.

5. Use math to solve problems and communicate in order to communicate competently as a welder in the welding industry.

· Recall and use mathematical procedures appropriate to monitoring jobs and providing accurate information on work orders, diagrams, and safety sheets. 

· Evaluate the degree of precision needed for accuracy in completing a job.

· Define, select, and organize a variety of common mathematical data and measure with appropriate tools, describe patterns, and/or use appropriate procedures effectively to monitor, track, and report jobs.

· Communicate solutions to problems both orally, with visual representations, and in writing, by entries in a table or appropriate graph, diagram, or with basic measurements.

6. Develop cultural competence in order to demonstrate beliefs/attitudes, knowledge, and skills to communicate competently as a metal cutter in the welding industry.

· Beliefs/Attitudes

· Enhance awareness of and sensitivity to her/his own cultural heritage as well as other heritages in order to demonstrate beliefs/attitudes appropriate to working in multi-cultural work environments.

· Enhance awareness of her/his own values and biases in order to understand how they may affect perception of other cultures in the workplace.

· Knowledge

· Develop a good understanding of the power structure in society in order to better understand how non-dominant groups are treated in the welding environment.

· Acquire specific knowledge and information about the particular group(s) she/he is working with in order to respond appropriately to customer needs and concerns.

· Enhance awareness of institutional barriers that prevent members of disadvantaged groups from using organizational and societal resources in order to more appropriately respond in the trades environment.

· Skills

· Generate a wide variety of verbal and nonverbal responses when dealing with diversity in order to communicate more effectively in the trades

      environment.

· Apply a range of strategies to send and receive both verbal and nonverbal messages (body language) in order to more accurately and appropriately communicate more effectively in the trades environment.

· Develop strategies for appropriately intervening and advocating on behalf of people from different cultures in order to better respond to client needs and concerns.

7.    Develop strategies for success as a student and professional in the trades to include:  

· Strategies for academic success (i.e., study skills, critical thinking, and research skills).

· Strategies for enhancing self-awareness through the exploration of learning styles, strengths, personality and vocational assessments, and self-reflection.

8.  Develop an Educational/Career Plan in order to secure the desired professional welding job.

· Set career and educational goals as they relate to roles as welders 

· Report progress on career and educational goals, revising and updating them on a regular basis. 
Embedded in the above learning outcomes are specific competencies related to the technical aspect of a welder:
· Understand personal safety in welding.

· Understand the different properties of metals (i.e., steel, iron, nonferrous metals and their alloys, metal designation and identification).

· Understand the use of layout tools to transfer information accurately from working drawings to the work material (i.e., overview of blueprint reading, layout tolls, layout techniques, micrometers and verniers).

· Understand the use of various tools used for benchwork (i.e., hand sawing, cold chisels, files and filing, wrought metal bending).

· Understand threads and thread cutting as they relate to welding (i.e., screw threads, external threading with dies, internal threading with taps).

· Understand the preparation and assembling of parts for “fitting” in metalworking (i.e., fits and fitting, scrapers and scraping, assembly tools, fasteners, welding, soldering and brazing, adhesive bonding).
Students will observe welding as demonstrated by the instructor and professionals in the workplace.  Students will begin welding during the course WELD 100, Oxyacetylene Welding, which will be taken simultaneously with WELD 116, Welding Technical Orientation I.
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	Are these outcomes for all the certificates combined?  If not, which certificate(s) are they for?  Where are the specific competencies related to the technical aspect of a welder?



	2) Based upon those integrated program learning outcomes, describe how professional-technical and basic skills faculty members will coordinate and collaborate to create:

a) quality learning experiences that support outcomes (curricula); AND

b) Comprehensive assessment processes (including CASAS testing and reporting in WABERS) that ensures opportunities for students to meet integrated learning outcomes. 
	2a)  The professional-technical and basic skills faculty members will coordinate and collaborate in the creation of curricula, including assessments, which support students in meeting integrated learning outcomes. 

· Beginning fall quarter, joint weekly planning time will be scheduled as needed by the instructors. These meetings will provide instructors a chance to review lessons for the week and plan for future class sessions. 

· On a mid-quarter and end-of-the-quarter basis, I-BEST Faculty/Staff Meetings will be held to discuss and address “what’s working” and “what’s not working” in the program for students; appropriate actions will be taken.

· The instructors will be able to draw planning support and coordination from the Welding full-time faculty, ABE full-time faculty, the ESOL full-time faculty, the Director of Basic Skills, the I-BEST Program Coordinator, and the I-BEST Advisor.

2b)  Based upon the previously stated integrated program learning outcomes, the following comprehensive assessment processes will support students in meeting these outcomes.

A. CASAS Training:  The professional-technical instructor, basic skills instructor, I-BEST Program Coordinator, and the I-BEST Advisor (currently, the basic skills instructor) will be trained in administering, interpreting and using the CASAS system.  The

    I-BEST Program Coordinator will be responsible for reporting WABERS data.

B. CASAS (Pre-Test) Assessment:  During the Educational Interview process, the CASAS appraisal and appropriate pre-test will be administered to all students.  Adult Basic Education students who have already CASAS tested will use their current scores for purposes of this assessment.  With these assessment results and a scored writing sample the I-BEST Advisor and the student will discuss and develop an educational plan and initial career plan appropriate for the students’ educational skills and goals. Pre-test CASAS scores will be recorded in WABERS along with other required data.

C. CASAS informing curriculum and instruction:  The instructors will use CASAS results to specifically tailor curriculum and instruction to best meet students’ basic skills needs. Instructors will also have access to basic skills materials and to faculty members in ABE and ESOL.  Additionally, since the I-BEST instructors, I-BEST Program Coordinator, and I-BEST Advisor will be trained in CASAS, they all will be able to review individual and class scores to determine appropriate student support services.  

D. CASAS (Post-Test) Assessment:  All students will be post-tested after 45 hours of instruction and/or the end of the quarter which ever comes first.  The I-BEST Advisor will discuss these results with the students in light of their educational and career plans.  Appropriate adjustments to their plans will be made and implemented.  Post-test scores will be recorded in WABERS.

E. On-going Classroom Assessment:  As part of quality learning experiences, students will participate in on-going performance based assessments, including instructor observations, skills observations, skills demonstrations, journaling, and written exams.  Skills assessments will include both basic skills and content specific to welding.

F. Professional- Technical Content Learning Outcomes Assessment:  Content area curriculum, instruction and assessment will be measured against the state certification exam.  Students will have opportunities to assess their competencies and demonstrate their proficiency in specific skills and tasks which will be measured on the state certification exam.
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	3) Specifically describe how I-BEST courses will provide a minimum of 50% overlap of instruction between professional-technical and basic skills faculty members.
	Course Name:  Foundations in the Trades

Total P-T course hours per week:  5

Total Basic Skills hours per week:  10

Quarter 1

The basic skills instructor will provide basic skills instruction during 5 hours of class time per week and will team teach with the professional-technical instructor during the other 5 hours of class time per week (for 50% overlap of instruction; 5 of 10 hours per week).

Course Name: Welding Technical Orientation I

Total P-T course hours per week: 5 (5 credits)

Total Basic Skills course hours per week:  2.5 (2.5 credits)

Quarter 2

The professional-technical instructor will provide welding content instruction during 2.5 hours of class time per week and will team teach with the basic skills instructor during the other 2.5 hours of class time per week (for 50% overlap of instruction; 2.5 of 5 hours per week).
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	4) Describe strategies to ensure that basic skills students will have an opportunity to continue basic skills learning beyond the I-BEST program (classes above federally supported level).
	The ongoing academic and career support provided through the program will ensure basic skills students have an opportunity to continue basic skills learning beyond the I-BEST program.  On completion of the I-BEST Welding Program, students will have the opportunity to enroll in Olympic College developmental education courses in both math and writing in addition to accessing the Math Lab and Writing Lab where one-on-one tutoring is provided to Olympic College students.
The strategies specified below for the following courses will help ensure students continue basic skills learning beyond the I-BEST program.

Educational Interview will include the following objectives:

A. Advising students on educational and career pathways.

B. Assisting students in setting educational and career goals, and developing plans to achieve those goals.

C. Acquainting students with campus resources and facilities including academic support labs (i.e., writing, math, and computer labs) and college level developmental courses.
D. Assisting students in identifying and completing requirements for the next step (i.e., citizenship verification) towards employment.
E. Assisting students in finding financial support for on-going education from employers, financial aid, grants, etc..

F. Advising students in securing high school and/or college transcripts from native countries and providing information to facilitate foreign transcript evaluations.

G. Assisting students in establishing connections to the market and networking with professionals in the field.
H. Assisting students with establishing peer to peer mentoring;
I. Meeting with basic skills students at mid-quarter and end-of-the-quarter to review and revise, if necessary, the educational and career goals.

J. Assist students in scheduling the Accuplacer Test and interpreting the results.

Foundations for the Trades will include the following objectives:
A. Developing academic strategies for success as a student in the welding profession.(i.e., study skills, critical thinking, and research skills).
B. Enhancing self-awareness through the exploration of learning styles, dependable strengths, personality instruments, vocational assessments, and self-reflection.

C.  Developing and pursuing educational and career plans (i.e., creating an educational pathway which will include strategies for basic skills support, academic advising and a step-by-step plan for progressing through training as well as creating a career pathway which will include researching career choices, writing resumes and cover letters, engaging in mock interviews, speaking with welding professionals, and career counseling).

D.  Identifying and accessing campus, community and career resources related to training and a career in welding (i.e., basic skills support, career training support, and career counseling support). 
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	PROGRAM SUCCESS STRATEGIES

	5) Describe strategies to recruit and screen a cohort of basic skills students into the I-BEST program.
	The following strategies will be used to recruit and screen a cohort of basic skills students into the I-BEST program.

Students attending ABE Program Orientations will be provided information regarding the I-BEST Welding Program and welding pathway (see I-BEST Welding Program flyer and welding pathway on page C-24 and C-23 respectively).
Students attending Comprehensive Assessments through DSHS will be provided information regarding the I-BEST Welding Program and welding pathway.

As part of the “Thinking Beyond the GED” Workshop (which is offered quarterly for all ABE students) students will be provided information regarding the program and pathway (via a PowerPoint presentation, handouts, and program booklet) and have an opportunity to speak with I-BEST program instructors.

An I-BEST team member will visit ESOL and ABE classes on a quarterly basis to inform students of the program and pathway.

The I-BEST Coordinator will conference with the ESOL/ABE Coordinator – Shelton, Directors of OC – Shelton and OC – Poulsbo, academic advisors, counselors, ABE and ESOL instructors, the LEEP (Linking Education and Employment Pathways which directly linked to the three year Opportunity Grant) Program Manager, and caseworkers with DSHS, WorkFirst, and TANF to provide information regarding the program and pathway, and request assistance in recruiting.

Ongoing outreach to K-12, industry, and community organizations will be conducted to recruit students using a PowerPoint presentation, informational flyers, and/or student/alumni testimonials.

Through Olympic College’s marketing and recruiting process the program will be “advertised” to the general public. 

From this pool of interested recruits, potential students will be screened using the following strategies:

A. Standardized Assessments:  Students will take the Accuplacer Test and if their scores indicate that they may qualify for basic skills training, they will take the CASAS appraisal and pre-test. Qualification will be determined on a case by case basis in conjunction with the writing assessment.  Qualifying students will be advised to enroll in the I-BEST program.  CASAS scores will help to determine if students qualify for and will benefit from the I-BEST Welding Program.  

B. Writing Assessment:  Students will write a short essay regarding their motivation, experience, and educational and career goals.  This short essay will also be used as the writing assessment

C. Interview:  After the application process and standardized assessments, students will interview with the I-Best Advisor to determine if there is an appropriate fit between the students’ needs and goals and the program’s intended processes and outcomes.  
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	6) Specifically describe strategies to retain all cohort members to completion of the I-BEST program.
	The following strategies will be implemented to retain all cohort members to completion of the I-BEST program.

· Developing a student “family” through teamwork, group activities, and joint projects as well as encouraging potlucks, celebrations, and activities outside of class.

· Having an “open door” policy with the I-BEST team to allow access and availability for students.

· Meeting regularly with students to identify and develop solutions to challenges and issues they may face.

· Providing an ongoing feedback loop among students, instructors, and other I-BEST program participants in order to be responsive to student learning needs and goals.

· Providing opportunities for students to develop working relationships with other college services (i.e., counselors, academic advisors, disability services, WorkFirst, etc.) as well as WIA contractors.

· Providing, from the beginning, adequate basic skills training which promotes and sustains academic and career success.  Success, both realized early and sustained throughout the program, is a key factor to enable students to persist in their studies until the program is completed.
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	7) Describe how local and regional employers participated in the development of the proposed I-BEST program.
	Olympic College has several local employers and welding suppliers involved in a Welding Advisory Boar. This board includes Safe Boats International, the Puget Sound Naval Shipyard, and Airgas Welding and Safety Supply.  Recently, members of this board have recommended additional training which will expand the exposure students receive in working with various metals; this increased training may include an additional course or an additional certificate.  As this recent example illustrates, these board members have been invaluable in advising the I-BEST Welding Program in understanding the needs of the industry in both welding processes technology, and personnel training outcome requirements.  This advising process has given the proposed I-BEST program information needed to develop the curriculum especially as it refers to personnel workplace performance.  Additionally, these relationships with local employers will continue to guide Olympic College in the purchase of advanced technological equipment necessary to better prepare our students with entry level skills employers are looking for.
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	8) Specifically describe how local partners (WDCs, CBOs, labor unions, etc) support the I-BEST program.


	Olympic College has developed a valuable relationship with the local Plumbers and Pipe Fitters Union. In addition to being involved in industry related meetings which inform Olympic College trades programs, the union participates in job fairs and offers job and apprenticeship opportunities to students enrolled in the welding program.  Students are given advanced standing in the Apprenticeship Program after completing one year in the Olympic College Welding Program. It is projected that there will be a sever shortage of welders in the workforce due to welders retiring and a lack of the qualified welders to fill this void.  

We receive many referrals from ESD and DSHS. We work directly with case managers to provide information so that the appropriate individuals are referred to the program.  The welding program has been a place where many WorkFirst parents are referred, and this opportunity provides additional support to those students who clearly would benefit from basic skills integration. 

Referrals are also made by our community partners who participate in Mesa Redonda de Kitsap. This group is made up of local members from OESD #114, Archdiocese of Seattle, YWCA, Kitsap Recovery Center, Kitsap Community Resources, Kitsap County Health District, Department of the Navy, Immigrant Assistance Center, Kitsap County Juvenile Department- Probation, Keyport, Harrison Medical Center, and community business members. The goals of Mesa Redonda de Kitsap are to create a network of communication between professionals who serve Latino or Spanish speaking families   and to raise community awareness regarding the Latino population and their needs in Kitsap County.      

We will continue to seek opportunities to develop new programs that support educational and employment pathways for students and the needs of our local welding employers.  
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	9) Specifically describe how internal college partners have participated in the development of the I-BEST program (financial aid, advising, counseling, registration, general student services, etc).
	Olympic College’s I-BEST Welding Program has been jointly developed with representation from the Welding Program, Adult Basic Education (ABE) & ESOL Programs, and WorkForce Development (WFD). 

Recognizing that student success would depend on campus wide support we developed the ABE/ESOL Professional-Technical Task Force. Meetings are facilitated by the Dean of WorkForce, the Adult Education Director, and WorkFirst Director.

The purpose of the Task Force is to get college wide input and support in the development of I-BEST programs in order to develop strategies to ensure that Olympic College Adult Education and English Language Learners move smoothly into career opportunities in our professional- technical programs. It is also a way to reach out to other programs that have not had integrated projects in the past, to share information and ideas, problem solve, and look at how we can learn from other successful projects around the state. Meetings are attended by ABE/ESOL staff and faculty, WorkForce Development (Worker Retraining and WorkFirst), Student Services (Registration and Records, Advising), Instructional Support Services, and Developmental and Professional-Technical faculty. Meetings focus on presenting a working definition and purpose of integrated basic skills, I-BEST, and how various groups on campus will be involved in recruitment, academic support, and instruction of the program.
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	10) Education Pathway:  Specifically describe the proactive measures that will be used to inform students about the full educational pathway, including stop-in and stop-out points, available to them beginning with the I-BEST program.  This includes progressing to a one-year certificate, a 2-year degree, and/or a bachelor’s degree.  
	From their initial introduction of the I-BEST Welding Program to their program's completion, students will be informed of the multiple educational path options available to them. On an ongoing basis, students will receive guidance about these options.  A strength of this program in achieving success for I-BEST students rests in their understanding of and active participation in taking advantage of the educational pathway options.  
Students are not required to have a GED or high school diploma to begin the Welding Program, however, the I-BEST advisor and instructors will strongly encourage students to achieve this goal early on their educational pathway.  A GED or high school diploma will be needed to advance to the Associates in Technical Arts (91 credits).  Through the Foundations for the Trades course, students will have the opportunity for intensive reading, writing, and math instruction which will prepare them for the GED.  If students require additional instruction, the advisor and instructors will direct students to additional educational resources.  These resources include the Writing Center, Math Center, Tutoring Services, and/or GED preparatory classes through the Adult Basic Education Program.

Specifically, the educational pathway options, including stop-in and stop-out points, are:

· For those students needing to earn a GED, preparatory classes will be available during non I-BEST program hours (including an on-line course option).  Students will have the option to take GED preparatory classes while in the program OR they may choose to stop-out of the program, earn their GED, and then stop-in to finish the program.  The latter option can occur before the Foundations for Trades course and/or after this course and before the Welding Technical Orientation I (WELD 116) course (students may want to pursue only a few GED subject areas at a time, splitting up the GED coursework over several quarters).  

· For those students requiring more extensive basic skills training, students will have the option to take adult basic education classes such as math and/or communications (reading and writing), or ESOL.  They will have options similar to those described above regarding stopping-out and stopping-in OR students can opt to take these courses during non I-BEST program hours.

· Once students have completed the Certificate of Completion – Welding Technology (44 credits) they will be prepared to pass the state certification exam. They may then continue along the welding education pathway to earn a Certificate of Specialization – Welding Technology (73 credits) and then go on to an Associates of Technical Arts – Welding Technology (91 credits).  

During the recruitment processes, potential students will be informed of the full educational pathway of this program including the I-BEST Welding program, ABE and ESOL classes, GED preparatory classes, and the welding pathway.

Students will participate in expanding their understanding of the full range of the educational pathway through: (1) the initial Educational Interview process, (2) the educational and career planning component of the Foundations for the Trades course, and (3) the advising sessions with the I-BEST Advisor and other I-BEST team members.
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	Do students need the GED to advance to the next program level?  If it is needed, how will you ensure this is accomplished within the I-BEST program?

	11) Career Pathway:  Specifically describe the proactive measures that will:

a) allow students to be employed at the conclusion of the I-BEST program; and 

b) Inform students of employment opportunities in their career pathway as they continue their education to a one-year certificate, 2-year degree, or bachelor’s degree.
	1a)  The proactive measures that will allow students to be employed at the conclusion of the I-BEST program are as follows:

· As part of the Foundations to the Trades course students will be:

· Developing and pursuing a career pathway which will include researching career choices, writing resumes and cover letters, engaging in mock interviews, speaking with welding professionals, and career counseling;
· Identifying and accessing campus, community, and career resources related to a career in welding including career counseling support;
· Meeting local employers through on-site visits and guest speakers.
· As part of the Welding Technical Orientation I (Welding 116) course students will be:

· Receiving job referrals;
· Refining their job search tools and skills (i.e., updating resumes and cover letters, brushing up on interview skills, etc.).
1b)  The proactive measures that will inform students of employment opportunities in their career pathway as they continue their education include the following:

· During the Foundations to the Trades course, the Welding Technical Orientation I course, and advising sessions, students will be informed of the employment opportunities available for each stage of their career plan (as well as the educational requirements for each stage).

· As students obtain information about the program, they will be provided with contact information and appropriate materials required for career advancement.

· Each student will develop a detailed career plan which will include the “next steps” to take upon completion of the program and beyond.

· Alumni of the program will be encouraged to continue to take advantage of the “open door” policy and contact I-BEST team members for support and/or guidance.


	 FORMCHECKBOX 
 Meets

      Criteria
 FORMCHECKBOX 
 Needs

       Revision
	

	12) Describe the proactive measures that will be used to inform I-BEST students about the range of support services available to them as college students (library, computer labs, disability support, counseling, child care, etc.)
	Proactive measures to inform students of the range of support services available are as follows:

· As part of their I-BEST courses students will learn about, meet representatives of, and participate in support services such as counseling, academic advising, library services, writing lab, math lab, computer lab, disabilities support, child care, etc..

· Students will be encouraged to attend on-campus events and workshops sponsored by student services.

· Students will be invited to attend workshops sponsored by the ABE program which are designed to create meaningful connections between students and the services available through the college.
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	13) What is the tuition impact of this program for students and what strategies do you have in place for assisting them in acquiring the financial means for entering the program and continuing it to completion?  
	The tuition impact for students is as follows:

· Quarter 1 is $768.00 for Washington State residents, $1,198.00 for non-Washington State residents, and $2,362.00 for international students.

· Quarter 2 is $396.00 for Washington State residents, $610.50 for non-Washington State residents, and $1,193.50 for international students.

Strategies to assist students financially are the following:

· Assisting qualifying students in applying for the LEEP (Linking Education and Employment Pathways) Program which is directly linked to the Opportunity Grant (see the LEEP flyer on page C-25).
· Assisting qualifying students in applying for financial aid as soon as possible and supporting them throughout the aid process.

· Connecting qualifying students with TANF, Worker Retraining or WorkFirst funds.

· Exploring possibilities with local employers of providing tuition reimbursement opportunities.

· Exploring possible financial opportunities through the Olympic College Foundation.
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