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Introduction 

Renton Technical College hosted a Comprehensive Year Seven Peer-Evaluation visit on October 
16-18, 2013. The visiting Evaluation Committee provided a detailed report of their findings, 
including four commendations and four recommendations. On January 31, 2014, Renton 
Technical College’s accreditation was reaffirmed by NWCCU based on the Committee’s report 
and requested that the College submit an Ad Hoc report in Fall 2014 to address 
Recommendation 1 of the Fall 2013 Year Seven Peer-Evaluation Report and to include an 
update on the College’s progress on Recommendations 2, 3, and 4. The Commission 
determined that Recommendation 1 is an area where the College does not meet the 
Commission’s criteria for accreditation, requiring that the College take appropriate action to 
ensure that Recommendation 1 is resolved within the prescribed two-year period. The 
Commission found that Recommendations 2, 3, and 4 are areas where the College is 
substantially in compliance with Commission criteria for accreditation, but in need of 
improvement. The following section details Renton Technical College’s response to these 
findings. 

 

Response to Recommendations  

Recommendation 1 
The evaluation committee recommends that for each year of operation, the College undergo an 
external financial audit and that the results from such audits, including findings and 
management letter recommendations, be considered in a timely, appropriate and 
comprehensive manner by the Board of Trustees (Eligibility Requirement 19 and Standard 2.F.7). 

Renton Technical College is fully addressing this recommendation in collaboration with the 
State Board for Community and Technical Colleges (SBCTC). In order to accomplish ER 19, the 
College will meet three important milestones: 

1. Develop financial statements in accordance with generally accepted accounting 
principles (GAAP). 

2. Contract with professionally qualified personnel to audit the financial statements. 
3. The College’s administration and board must review and consider the results of the 

financial statement audit in a timely, appropriate and comprehensive manner. 
 

Developing Financial Statements in Accordance with GAAP 
Washington Community and Technical Colleges historically have been included in the State of 
Washington’s financial statements. The state follows the generally accepted accounting 
principles established by the Governmental Accounting Standards Board’s (GASB) 
pronouncement number 34 (GASB 34) Basic Financial Statements—and Management's 
Discussion and Analysis—for State and Local Governments. General purpose governments, such 
as the State of Washington, engage in both governmental and business-type activities and must 
prepare statements that reflect both. As a result of reporting to the state, the College’s 
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financial information and financial systems are configured to meet the reporting standards 
applicable to the state, where some activity is reported as governmental while other activity is 
reported as business-type activity. Roughly ninety-two percent of Washington Community and 
Technical Colleges’ spending in FY13 was reported using the accounting standards applicable to 
governmental type activities with only eight percent being reported as business-type activities.  
  
In contrast, GASB requires that special purpose governments, such as public colleges, that are 
engaged in only business-type activities should present the financial statements required for 
enterprise funds. As a result, Washington’s Community and Technical Colleges are faced with 
reviewing and restating approximately ninety-two percent of their activity from one accounting 
standard to another. Since the state’s accounting systems were not designed to do this, this 
requires a painstaking review and adjustment process for the College. While much of the 
accounting information that is prepared for state reporting can be repurposed for the College’s 
statements, the restatement process is manual, meticulous and time-consuming. 
 

To facilitate the sharing of knowledge about the restatement process across colleges, the State 
Board for Community and Technical Colleges (SBCTC) convened a pilot group consisting of nine 
colleges. Renton Technical College was not a member of the pilot group. A variety of tools were 
developed to assist colleges with the process of restating their financial information to 
business-type activity reporting. As a non-pilot college, Renton Technical College will complete 
an inaugural set of financial statements for FY 2013-14. College financial staff will attend a 
financial statement preparation workshop hosted by the SBCTC on August 25, 2014. Although 
the pilot resulted in improvements to the tools used to prepare the financial statements, each 
college is expected to experience a significant learning curve when preparing its inaugural 
financial statements. As a result, Renton Technical College estimates its statements will be 
completed in early 2015 with the audit completion expected by spring 2015.  
 

Contracting with Professionally Qualified Personnel to Audit the Financial Statements 
Pilot colleges contracted with the Washington’s State Auditor’s Office (SAO) to audit their 
financial statements. SAO conducts financial statement audits using generally accepted 
governmental auditing standards as promulgated in the U.S. Government Accountability 
Office’s Government Auditing Standards. Washington state law establishes SAO as the auditor 
of public accounts. SAO employees are experienced in auditing public universities’ business-
type activity financial statements, having audited five of Washington’s six public four-year 
colleges since GASB 34 became effective in 2002. 
 
As a non-pilot college, Renton Technical College expects to contract with SAO for audit services. 
As stated above, Renton Technical College estimates its statements will be completed 
sometime around January 2015. Depending on SAO availability, this will allow audits to begin 
sometime between January and April 2015, with the auditors’ field work taking approximately 
one month to complete. We anticipate receiving the auditor’s report, including an opinion and 
any management letter or findings approximately one month after field work is completed. 
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Review of Financial Audit Results by the College’s Administration and Board of Trustees 
Upon completion of the financial statements, our Vice President of Administration and Finance 
will review the statements with Renton Technical College administration. In addition, auditing 
standards require the auditor to present their report to college management and the governing 
board. This will be accomplished by having the President and our Board Chair attend the audit 
exit conference, along with the college’s financial managers. During a regular monthly board 
meeting, Renton Technical College and the Board as a whole will review and consider the 
financial statements and audit results.  
 
Also, the Community and Technical College presidents (convening as the Washington 
Associations of Community and Technical Colleges, or WACTC) recognized that they and their 
board members have not previously seen financial information in business-type activity format. 
As a result, they asked SBCTC to present an initial overview of what they can expect the 
financial statements to look like and how to read them. This overview will be presented to our 
College President in September 2014 and provided to our Trustees during their Fall Conference 
in November 2014. 
 
Recommendation 2 
The evaluation committee found evidence of multiple planning processes that appear confusing, 
lack meaningful evidence, and are not broadly understood across the institution. The evaluation 
committee recommends that the College evaluate its planning cycle to ensure it is effective and 
systematic, allows for constituent input and broad communication, encourages self-reflection, 
and results in evidence-based assessment of its accomplishments (Standards 3.A.1, 3.A.2., 
3.A.3., and 5.A.1). 

Since receiving this recommendation, Renton Technical College has revised its core themes, 
objectives, and indicators to ensure a more systematic and integrated planning cycle. In 2011, 
RTC developed five Core Themes: Workforce Education, Academic Education, Basic Skills, 
Student Access and Diversity, and College Stewardship. In January 2012, the Executive Cabinet 
adopted a five-year strategic plan based on twelve overarching priorities in the following areas: 
Student Success, Community, Innovation and Sustainability. Beginning in 2012, RTC 
implemented a comprehensive planning model that integrated the College’s core themes, 
strategic priorities, operational plan, and the College’s governance councils. In preparing the 
Year Seven Self-Evaluation Report, the College created charts to identify how each core theme 
objective was correlated with the relevant strategic planning priorities and corresponding 2012-
13 Operational Plan activities.  

As noted in Recommendation 2, the attempt to align the various planning processes was 
confusing, making it difficult to communicate planning processes in a way that was broadly and 
clearly understood by the campus community. The outcomes that had been developed for the 
Core Themes and strategic priorities were overlapping, and some of the outcomes failed to 
provide the evidence needed to guide the College’s planning, assessment and improvement 
efforts.  
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Recognizing the confusion caused by the overlap between five Core Themes and twelve 
strategic priorities, the Executive Cabinet conducted an extensive analysis to eliminate 
redundancies. In addition, the decision was made to eliminate one of the Core Themes—
Academic Education—due to its extensive overlap with other Core Themes. As a result of this 
process of reflection and analysis, the strategic priorities are now fully integrated with the 
following Core Themes: Student Success, Workforce Education, Basic Skill Education, and 
Institutional Sustainability. The four Core Themes now serve as the foundation of the College’s 
Operational Plan, which guides the annual planning cycle. The newly revised Themes have been 
approved by the College Council and RTC’s Board of Trustees.  

The College’s governance councils are now fully operational. In 2012, RTC instituted a more 
inclusive and comprehensive governance system with the implementation of five College 
Councils. The membership of each Council is representative of the campus community, thereby 
providing opportunities for broad-based communication and input. Two of the Councils—
Technology, and Learning—got off to a slow start in 2012-13. Both Councils are now meeting on 
a regular basis. In addition, each Council has now appointed a liaison to strengthen 
communication among the Councils. The college governance model will evolve as we continue 
to identify ways to broaden and enhance campus communication and collaboration.  

Recommendation 3 
The evaluation committee recommends that the College ensure that planning is informed by 
meaningful and verifiable indicators which are evaluated and analyzed at the program, 
department, and direct service level, as well as within the context of the core themes, in order to 
determine areas of improvement, to inform decision making, and to prioritize the allocation of 
resources (Standards 1.B.2., 3.A.3., 3.B.3., 4.A.1., and 4.B.1). 

The College continues to move towards a culture of evidence using data-informed strategies for 
planning, assessment, and improvement. The Office of Institutional Planning & Effectiveness, in 
conjunction with key stakeholders of the College, has worked to more clearly define the 
revised, four core themes and objectives and has identified 21 key performance indicators that 
measure and evaluate the effectiveness of the institution as it pertains to its core themes and 
mission fulfillment. Through this process, the College has identified areas of strength and areas 
that need improvement. Through the use of this annual assessment of key performance 
indicators, the College is better able to make strategic decisions that will help narrow 
achievement gaps, inform planning, and drive grant and funding opportunities at the 
institutional level.  

In addition, the collaboration of the Instructional team with the Office of Institutional Planning 
& Effectiveness has led to a re-vamping of the program review process. The newly formed 
Program Enhancement Plan moves beyond a typical program review and is designed with 
process improvement at its core. The Program Enhancement Plan, referred to as PEP, draws on 
both quantitative and qualitative data to evaluate the strengths of each program as well as the 
opportunities for areas of improvement. Through the use of this plan, faculty members are able 
to measure and assess the success of their programs within the context of the core themes and 
mission. Further, this plan helps faculty, deans, and leaders of the college make decisions about 
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resource allocation, at the program level, using data-based evidence of need. Finally, the 
college departments and divisions continue to work towards an operational plan that is both 
data informed and process-oriented. The plan facilitates cyclical assessment of departmental 
goals and activities. The Office of Institutional Effectiveness & Planning continues to work with 
each department to determine the most appropriate measures of achievement of goals using 
evidence-based methods.  

Recommendation 4 
The evaluation committee recommends that the College engage in an evidence-based 
evaluation of assessment processes to ensure that student learning outcomes are clearly 
identified, consistently provided to students and that the assessment results are used to 
enhance teaching and learning and to inform the planning process for academic programs and 
services (Standards 2.C.10, 4.A.6., and 4.B.2). 

Since receiving this recommendation, the Renton Technical College instruction team has 
incorporated the Ruth Stiehl framework to map curriculum and identify program learning 
outcomes. Initial work sessions with faculty by program area were led by the Vice President of 
Instruction and academic deans during the 2014 winter and spring quarters. Program learning 
outcomes were identified for 60% of RTC Professional Technical programs and Basic Studies. 
Over the next two academic years, the College will allocate resources to support the process of 
developing and aligning course, program, and college learning outcomes, and linking outcomes 
to assessment. The Vice President of Instruction is formalizing the timeline and plan, which 
includes hiring a content expert to guide this work. 

To ensure student learning outcomes are consistently provided to students, a comprehensive 
syllabus template in the Canvas LMS (which is used for every course) was developed to provide 
a structure for displaying and linking outcomes. Faculty members will begin using the syllabus 
template during the fall 2014 quarter. As additional course, program, and college learning 
outcomes are developed and aligned, the syllabus template will be updated and continue to 
reflect approved outcomes. 

The Instruction Team and the Office of Institutional Planning and Effectiveness have designed a 
Program Enhancement Plan (PEP), which will be piloted during the fall 2014 quarter, and 
implemented on regular intervals thereafter. PEP evaluates learning outcomes, program 
enrollment, completion, and student success, enabling faculty and administrators to engage in 
a reflective process and to use data for program improvement. PEP also ensures alignment with 
Core Themes, and informs the college planning process by identifying what resources 
(equipment, technology, facilities and personnel) are needed by each instructional program. 
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Conclusion 

Renton Technical College is fully addressing Recommendation 1 (annual external financial 
audits) by participating in the Washington Community and Technical College system sponsored 
revised accounting process. This includes implementing generally accepted accounting 
principles as articulated by the Governmental Accounting Standards Board, compilation of 
accounting statements in the new format (expected to be completed by Spring 2015), and audit 
by the Washington State Auditor followed by a comprehensive review by the College 
administration and the Board of Trustees. 

The College has begun addressing Recommendation 2 (planning process and constituent input) 
with a review and revision of the college Core Themes followed by streamlining of Strategic 
Priorities. Full implementation of the five College Councils has brought wide representation 
from the college community into the planning and governance process. The College expects 
that this will be a dynamic process and that further revisions will be made as changing 
situations dictate. 

Recommendation 3 (meaningful and verifiable indicators at all levels) spurred the College to 
review and revise our Core Themes and craft 21 performance indicators that are both 
meaningful and measurable. The College has also created a new Program Enhancement Plan to 
systemize a collaborative review and improvement process at the program level. The College 
will continue to refine the use of data to better measure how activities are impacting the 
achievement of goals. 

Responding to Recommendation 4 (evaluation of assessment processes for student learning 
outcomes and the use of these outcomes in teaching and planning), the College is following the 
Ruth Stiehl process to map curriculum and identify learning outcomes for all programs. 
Significant progress was made during 2014 winter and spring quarters resulting learning 
outcomes being identified for 60% of the programs. This work will continue and all programs 
will have outcomes identified. To facilitate this process, to extend it down course level, and to 
ensure appropriate linkages between outcomes and assessments, the College will allocate 
additional resources including hiring staff dedicated to this effort. The College has also 
implemented structures within our online learning management system that facilitates 
recording course learning outcomes and aligning them with college outcomes. The new 
Program Enhancement Plan process includes review of the implementation of Core Themes and 
a discussion of resource allocation for each program. 

This ad hoc report outlines the steps Renton Technical College has taken to fully comply with  
fall 2013 Commission Recommendations 1 and the ongoing processes that are addressing 
Recommendations 2, 3, & 4. 

 


