
 
 

REGULAR MEETING  

AGENDA 

Agenda Item/Subject  Information/Action/Presenter 

1. CALL TO ORDER        

A.  Notation of Quorum 
B.  Flag Salute 

2. ADOPTION OF MINUTES Action  

A.  December 18, 2015 Regular Meeting 

3. ACTION ITEMS    Action  

4. COMMUNICATIONS Information  

A. Introductions 
B. Correspondence  
C. Comments from the Audience 
D. Student Leadership 
E. Renton Federation of Teachers 
F. Written Communication Reports: 
 1) Administration/Finance 

2) Human Resources  
3) Information Technology 
4) Institutional Advancement 
5) Instruction 
6) Student Services  

5. DISCUSSION/REPORTS    

A. President    Kevin McCarthy 

B. Board of Trustees 
 1) Board Liaison Reports 
  a) RTC Foundation   Trustee Palmer  
  b) RTC Advisory Council   Trustee Unti   

 C. Administration/Finance    
   1) Operating Funds Budget Status Report   Melinda Merrell  

6. EXECUTIVE SESSION  

A. An Executive Session may be called for any reason allowed under the Open Public Meetings Act 
(RCW 42.30).   

B. Announcement of time Executive Session will conclude. 

  

Board of Trustees Meeting January 20, 2016 
Roberts Campus Center, Board Room I-202 3:00 p.m. 
 

 Preparing a Diverse Population for Work. 



 

7. ACTION 

 A. Action items, if any, that may be necessary to be taken as a result of matters considered in the 
Executive Session. 

8. MEETINGS    Information 

A. February 22, 2016 

BREAK 
 
9. BOARD STUDY SESSION 

 A. Board Self-Evaluation/Goals 

  B. President’s Goals/Evaluation 

10. ADJOURNMENT  Action 
 
 
 

Event Reminders: 
• ACT Winter Legislative Conference 

January 24-25, 2016 | Olympia Red Lion Hotel 

 New Trustee Orientation – January 24, 2016 
 Transforming Lives Award Dinner – January 24, 2016 
 Legislative Reception – January 25, 2016 | Waterstreet Café – 5:30 p.m. 

• RTC Foundation Breakfast – March 24, 2016  

• ACT Spring Conference – May 12-13, 2016 │ Bellevue College 

• RTC Commencement – June 23, 2016 │ ShoWare Center, Kent 

 

 Preparing a Diverse Population for Work. 



Renton Technical College 
Board of Trustees Meeting  
January 20, 2016 
 
 
 
 
AGENDA ITEM: 1.   CALL TO ORDER  
 
 
SUBJECT:        
 

 
BOARD CONSIDERATION 

 
    Information 
 

Action 

 
 
BACKGROUND: 
 
Board Chair Tyler Page will carry out the Notation of Quorum and the Flag Salute.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
January 20, 2016 
 
 
 
AGENDA ITEM: 2. ADOPTION OF MINUTES  
 
 
SUBJECT: A.  
 
  
 
 

 
BOARD CONSIDERATION 

 
 Information 
 
 X Action 

          

 
 
BACKGROUND: 
 
A. The minutes of the December 18, 2015 special meeting are attached for approval by the Board of 

Trustees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
Approval as presented. 



 
 
 
 

 
MINUTES 

1. CALL TO ORDER 

The meeting was called to order at 7:30 a.m. by Board Chair, Trustee Page. There was notation 
that a quorum was established, and Chairman Page led the flag salute. 

2. EXECUTIVE SESSION 

A. Immediately following the flag salute, Board Chair Page called for an Executive Session for 
thirty (30) minutes to review the performance of a public employee and to discuss planning 
or adopting the strategy or position to be taken by the governing body during the course of 
collective bargaining. The trustees returned to regular session at 8:00 a.m.  

B. No action was taken during the executive session. 

3. ADOPTION OF MINUTES 

A. Chairman Page asked for corrections and/or additions to the following minutes: 

  November 17, 2015 Regular Meeting 

Trustee Palmer introduced a motion to approve the meeting minutes for the regular meeting 
on November 17, 2015 as presented. Trustee Unti seconded, and the motion carried.   

4. ACTION ITEMS 

A. Renton Federation of Teachers Contract Renewal  Executive Director of Human 
Resources, Ms. Lesley Hogan noted that bargaining commenced in December, 2014 with RFT 
bargaining team members Gary Neill, Rick Geist, De Etta Burrell, Sarah Redd, Sheila May 
Farley, and Cheryl Stover, as well as Merrilee Miron, Labor Representative from AFT 
Washington. Representatives of the management team included Tami Rable, Doug Medbury, 
Melinda Merrell, Jodi Novotny and Lesley Hogan. Emily Martin from Public Employment 
Relations Commission (PERC) joined the group in the initial meetings to assist in setting a 
format for the bargaining teams. Negotiation efforts ended up being a modified version of 
interest based bargaining. The contract originally went to a membership vote on November 
16, 2015 but failed to be ratified. The re-vote taken a week later ratified the contract which is 
now presented to the Board for approval. Ms. Hogan outlined the changes to the contract 
from the executive summary that was included in the Board materials. A question was asked 
of faculty members about the two separate votes, and what changed in order for the contract 
to be ratified. Simone Terrell, Phlebotomy Instructor responded that several executive board 
members held educational sessions with the membership to answer questions and explain 
details of the contract. The results of the first vote included a discrepancy in the number of 
votes from the ballot box, which was not the case in the second vote. 

Board of Trustees – Special Meeting December 18, 2015 
Roberts Campus Center, Board Room I-202 7:30 a.m. 
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Trustee Palmer introduced a motion to approve the recently finalized and bargained 
changes of the Renton Federation of Teachers contract, as requested. Trustee Takamura 
seconded, and the motion carried.   

Board members shared their compliments about the positive work that went into the new 
contract, and associated clean-up. Much appreciation was shared for everyone’s hard work 
to finalize the contract. Vice President Merrell gave praise and thanks to Ms. Hogan for her 
additional hard work in instituting the housekeeping work on the contract.  

B. Faculty Tenure and Advancements   

Tenure Award  Interim Vice President of Instruction, Jodi Novotny introduced 
the faculty in the audience being presented to the Board for the award of Tenure: 

1. William (David) Partain was joined by the co-chairs of Mr. Partain’s Tenure Committee, 
Ms. Martha Chamberlain and Chef John Fisher. Ms. Chamberlain shared her joy in the 
processing working with Mr. Partain, and his deep concern for the success of his students. 
Chef Fisher added that he witnessed a very qualified instructor in the classroom. Trustees 
noted and complimented Mr. Partain on his commitment to student success, and the high 
level of retention in his class. Board Chair Page shared his appreciation to Mr. Partain for 
his ability to understand and teach Computer Network Technology. As a 2010 graduate 
from RTC, the Board shared their pride in having Mr. Partain as a member of our faculty. 

After giving reasonable consideration to the recommendations of the tenure review 
committee and all other considerations, it was moved by Trustee Takamura that 
William (David) Partain be awarded tenure, effective March 23, 2016. Trustee 
Entenman seconded, and the motion carried. 

2. Ha Nguyen was joined by Tenure Committee chair, Martin Paquette, and committee 
member Doug Medbury. Mr. Paquette noted that he has known Ms. Nguyen for twelve 
(12) years, but has only served on her committee as chair for six (6) months, after Mr. 
Gary West rotated out of the role. Ms. Nguyen shared that she has been a counselor by 
design, and completed her doctoral studies in Higher Educational Leadership/Student 
Development Administration; dissertation still to be completed. A lot of the strategies 
used in her daily work are related to the Achieving the Dream initiative, such as getting 
students through the front door, offering wrap-around services throughout the process, 
and ultimately, helping students graduate from their programs. The tenure process has 
developed the opportunity to point out any weaknesses in service delivery and helped 
to address any gaps in supporting students to completion. Trustee Unti noted that 
counseling certainly plays a major role in student success, and asked Ms. Nguyen to 
share how she assists in that development. Ms. Nguyen responded that Title III provided 
her a great opportunity to develop and implement new strategies aimed at student 
success, such developing College Success 101 classes for all new students entering 
professional-technical programs; assisting with revamping New Student Orientations to 
help familiarize students to the campus environment; and intrusive advising tasks that 
include classroom visits and ongoing contact with instructors. Ms. Nguyen is hoping to 
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implement more well-defined classroom visits to continue building collaborative 
relationships with instructors and students. The work between counseling and 
instructors has been greatly improved with Title III.  

After giving reasonable consideration to the recommendations of the tenure review 
committee and all other considerations, it was moved by Trustee Unti that Ha Nguyen 
be awarded tenure, effective March 23, 2016. Trustee Palmer seconded, and the motion 
carried. 

 First Year Faculty Advancements to Second Year   

 Also brought forward for Board approval were the recommendations of the tenure 
committees for Shalahna McConico, James Robinson, Colleen Bassham, and Adam Pohlman 
advancing to the second year in the tenure process. 

After giving reasonable consideration to the recommendations of the tenure review 
committees and all other recommendations, Trustee Entenman, introduced a motion that 
Shalahna McConico, James Robinson, Colleen Bassham, and Adam Pohlman be 
promoted from the first to the second year of probation effective January 4, 2016. Trustee 
Unti seconded, and the motion carried 

 Trustee Unti commented that he is very impressed about who is attracted to RTC. It is nice to 
see folks coming out of industry, who have credibility and maintain their relationships, and 
are motivated to teach because they care about student success. Classroom expectations are 
the beginning of the expectancy of what it means to work in the educational environment. 
This is what puts us on the map and segregates us from the pack. Trustee Palmer added that 
it is fun to read information about the candidates; Adam Pohlman, a fellow Boeing machinist 
and Colleen Bassham formerly from Green River. 

 Trustee Unti remarked that he is pleased to see the improvements in the tenure process. The 
Board wants clear metrics, more student evaluations, stronger input from supervisors, and 
more robust meetings to occur during the entire process. Tenure is the development to form 
the best faculty, and is not used as a punitive process. Trustee Entenman added that it should 
be intentional and inclusive; having our staff reflect our students, and having a process that 
is open and transparent. 

5. COMMUNICATIONS 

A. Introductions  

Angel Reyna, VP Instruction – Mr. Reyna was introduced by Dr. McCarthy. Mr. Reyna 
previously served as the Dean of Workforce Education at Walla Walla Community College, 
and as the Director of Workforce Education at Yakima Valley Community College. He earned 
a bachelor’s in History Education and a master’s in Educational Leadership from Washington 
State University.  Dr. McCarthy thanked Ms. Novotny for serving in the role of interim Vice 
President of Instruction. Ms. Novotny thanked Assistant Dean, Jenna Pollock for serving in 
the role of Dean of Basic Studies during this transition; she has done an excellent job. 
Dr. McCarthy introduced Julie Pock, Administrative Assistant V, and shop steward on campus 
for the Washington Federation of State Employees (WFSE). Ms. Pock will be providing 
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quarterly reports at upcoming Board meetings.  

B. Correspondence  Board Chair Page read a thank you letter from student Patrick 
Spreen, thanking the Board for the $250 scholarship he was awarded. 

C. Comments from the Audience  There were no comments from the audience. 

D. Student Leadership  Ms. Jessica Supinski, Director of Student Programs and 
Engagement shared the development of the student leadership program over the last three 
years. In the past, students have been sitting at the table and reporting out. To bring the 
report to life, students will be invited to join the audience and talk about items included in 
the report; students have different opportunities both on and off campus. Students are our 
models; we want them to be affirmed, to find solidarity, and be able to stand with a strong 
voice as we create a more inclusive process. Sarah Burk (Land Surveying program) and Desiree 
Spitzer (BAS, Application Developer) both attended a Women in Trades seminar held 
December 5, 2015. Both came away feeling empowered with a great sense of confidence and 
learned techniques. They added their appreciation for the opportunity; it’s nice to see women 
in the field that are generally dominated by males, and the affirmation that the school is 
supportive of this. This was a great opportunity to network for everyone who attended. 
Trustee Palmer thanked Ms. Supinski for providing the opportunity for female students and 
exposing them to higher paying, good-wage jobs! RTC women have historically been pioneers; 
you are in a long line of women who are finding a rightful place. Thank you for continuing to 
carry the baton. 

Carlo Nero (AOM program) represented RTC at the Black & Brown Male Conference at 
Highline College. He is currently serving as on the student Equity and Diversity Task Force. He 
felt he learned something different, including about feelings and new stories. Growing up, he 
felt beat down (profiled) but engaged with others about different ways to develop passion 
and self-worth.  

Fernando Gonzalez (AOM program) went to Oregon in November to attend the Oregon 
Students of Color Conference. The conference focused with different races breaking down the 
walls and barriers. He attended two workshops how to identify yourself; everyone got to 
speak about their experiences of immigration, which helped everyone feel more comfortable. 
Another workshop was about undocumented immigrants. He would like to see more 
minorities entering college and getting documented. Every race needs to be included; as a 
member of the Student Diversity and Equity Task Force he wants to share this passion. 
Students who attended the conference want to make a movement in Oregon and 
Washington; getting together at the next students of color conference to share their progress.  

 
Board Chair Page thanked the students for their presentations and their enthusiasm; our good 
will is not enough, we need your energy and your passion to be integrated in everything we 
do.  

E. Renton Federation of Teachers    RFT President, Gary Neill was not available to 
attend today’s meeting. Simone Terrell, Phlebotomy Instructor and member of the RFT 
Executive Board reported that the faculty are pleased that the contract was approved and are 
looking forward to a good year ahead.  
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F. Written Communication Reports Written reports were included in the Board materials, 
from various departments; Administration/Finance, Institutional Advancement, Human 
Resources, Information Technology, Instruction, and Student Services.  There were no 
questions. 

6. DISCUSSION/REPORTS  

A. President Dr. McCarthy thanked the Board for their leadership and 
guidance over the almost last six months, in addition to the assistance and development of 
relationships from people at the college. Dr. McCarthy reported visiting many classrooms and 
programs. It is nice to see the diverse interactions between students in age, race and 
nationalities; RTC could be a model on how to make diverse education work well.  

  
The updated enrollment report was shared with the Board. We are in the best position (over 
200 quarterly FTE) since 2010. Apprenticeship numbers are up, as well as Adult Basic Studies 
(ABE); it looks like those will continue to stay strong. The new allocation model gives us 
almost the highest weighted FTE in the system. The downside is that ABE and 
Apprenticeship are the lowest revenue producing programs. Compared to a number of 
colleges in the system, this is a good position to be in. Existing relationships with the 
different unions; keep apprenticeship students taking classes to keep them up to date. 
Heather Winfrey, Executive Dean Workforce Trades and Economic Development is working 
to push the Multi-Occupational Trades degree. This would be a tremendous opportunity. 
Trustee Takamura asked about the relationships with businesses. Ford ASSET was used as an 
example; Advisory Boards are required. Trustee Unti noted that ABE may not be lucrative, 
but it is the front door to employment and he is thrilled to see that enrollment uptick. Our 
Board is proud to be an ABE school that offers opportunities. Dr. McCarthy added that the 
new allocation model will benefit ABE with a 1.3 FTE. The HS21+ is a program that has 
provided additional opportunities and thanked the ABE department for their work in this 
project. Ms. Jenna Pollock, Assistant Dean of Basic Studies shared some information about 
the program enrollment, and geographically it is quite wide.  

 
We are looking at the relationships between the Board of Trustees and the Foundation 
Board. We had a very successful Foundation Board meeting last night. Ms. Susan Kostick 
was hired to assist, and Michelle Campbell has been instrumental as well, in assisting in the 
development of these relationships. 
 
The end of the quarter is always a good time for events; Dr. McCarthy went to a Nurse 
Pinning, where thirty-one (31) students were pinned. Only five of those students may have 
identified as Caucasian/white. It is great to see the diversity. We had a retirement reception 
for four very long-term employees; David Grant, Nancy Christman, Kathy Leviton and Chef 
John Fisher. We had a Tiny House reception on campus with Low Income Housing Institute 
(LIHI) and the Construction Trades Program participating in construction of the Tiny House 
(90 square feet-tiny house) program. It was a strong quarter and we are looking forward to 
getting more voices to come out. Our governance system is very young, and the collective 
wisdom will help us move forward. 
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Several Board members commented and shared their deep appreciation for Dr. McCarthy’s 
leadership, and leading by walking around. 

B. Board of Trustees 

1) Board Liaison Reports 

a) RTC Foundation   

Trustee Palmer informed that Dr. McCarthy had just given a nice update on the 
Foundation meeting. Please be reminded of the upcoming Foundation Breakfast on 
March 24, 2016. 

b) RTC Advisory Council Liaison   

Trustee McAbee’s departure from the Board, leaves a vacancy in this liaison position. 
Trustee Unti encouraged others to step up to this support role, but indicated that he 
may be able to attend if no one else was able. Board Chair Page indicated that he 
would work with fellow trustees to find a liaison. 

2) Board Meeting Calendar for 2016 

Board Chair Page informed fellow trustees that the Board meetings had been previously 
scheduled for the third Tuesday of each month, and we now need to identify dates that 
will work for the current Board. Trustee Entenman suggested meeting from 3-5pm, to 
allow for greater participation of students and faculty. Faculty members present felt that 
this would be a good time for their participation. A further suggestion was to meet on the 
third Wednesday each month; some conflicts were identified, and the following schedule 
was established: 

 Date Week/Day of the Month 

January 20, 2016 Third Wednesday 

February 22, 2016 Fourth Monday 

March 23, 2016 Fourth Wednesday 

April 27, 2016 Fourth Wednesday 

May 18, 2016 Third Wednesday 

June 15, 2016 Third Wednesday 

September 21, 2016 Third Wednesday 

October 19, 2016 Third Wednesday 

November 16, 2016 Third Wednesday 

December 21, 2016 Third Wednesday 

The Code Reviser will be informed of the established schedule above. If there is a need to 
reschedule a meeting, adjustments will be made according to the required rules of the 
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Open Public Meetings Act. The campus community will be informed and the schedule will 
also be posted on the website. 

3) Board Study Session Topics 

Board Chair Page engaged conversation with fellow Board members to develop a list of 
study session topics of interest. The Board is looking for policy development and higher 
level presentations, for study session up to one hour. The following list was developed: 

• Campus Safety and Security Overview (presented later on today’s agenda) 
• Data collection and analysis; disaggregation/demographics/inclusion for 

staff/faculty and students 
• Board self-evaluation and president’s goals and evaluation 
• Financial statement review 
• Highlights from different programs 
• Mission/Vision (Direction of the Institution) 
• Constitution of workload 
• Partnerships with businesses 
• Relationships with local school districts; pathways and how CTE might work into it 
• Tenure (how it is handled at other schools) 

4) ACT Winter Conference Attendance 

Board Chair Page inquired as to who was planning to attend; all Board members 
responded positively to attending. Trustees Entenman and Takamura will attend the New 
Trustee Orientation on Sunday, January 24, with Dr. McCarthy. 

C. Administration/Finance 

The first audited financial statements have been shared with the Board. Vice President 
Merrell thanked Finance Director, Mark Johnson and others in the Business office for their 
work. The college will continue to be audited each year, but will likely only have auditors on 
campus every two-years. The Board shared their thanks to Vice President Merrell for her work 
in helping Trustees understand financial details.  

 As a regular report to the Board of Trustees, Vice President Merrell provided information on 
the revenues and expenditures for the period ending October 31, 2015.  

D. Website Update 

Chief Information Officer, Paul Corigliano informed the Board that a decision to re-design the 
website was made earlier in the year. We are well into the process, with a tentative go-live 
date of February 1, 2016. The development has being done in house; a partnership between 
Information Technology and Communications and Marketing, to foster a stronger RTC 
identity. Focus groups were held on campus, with the development done by Wil Samson. We 
are utilizing Google translation for 90 languages, but these can only be as good as Google 
allows. The new site should be viewed as a dynamic website with changes to be done as our 
needs change. He shared information about the updated tools included on the new site. 
Hemingway was the tool used for gauging the current age of readability for content; with a 
recommended grade level of ages 6-8. The entire website will also be mobile responsive. 
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There will be a one-click direct integration to social media. We use Google Analytics for 
tracking and informing how we improve. Trustee Entenman asked about making a plan to 
recognize the top five languages; Trustee Takamura echoed the request. Questions were also 
asked about providing a student focus group regarding navigation and feedback on the 
website. Trustee Entenman also asked about alternate language inclusion on the main 
switchboard phone. Mr. Corigliano indicated that he would look into the situation for the 
phone languages, and get that corrected. Dr. McCarthy responded that we will continue to 
look at ways to enhance language options in all communication tools. 

E. Study Session – Safety and Security Campus Overview  

Safety and Security Director, Matt Vielbig shared a presentation that outlined information 
and processes for increasing campus safety on campus. The presentation included general 
information about staff, training and resources, in addition to upgraded technology recently 
integrated and in transition. Mr. Vielbig shared information about the radio and campus mass 
notification system; RAVE Alert messaging and ALERTUS notification systems. He spoke of the 
emergency operations plan and organization, which included an EOC organizational chart. 
Training will be on-going and campus drills will occur each quarter, to include evacuation, 
lockdown, armed intruder, and hazard drills. There was discussion about guns on campus and 
our position. The Attorney General’s office is trying to avoid a complete ban of guns on 
campus; Oregon State tried and they lost in court. The newest student conduct code speaks 
to weapons on campus in a vehicle. http://www.rtc.edu/page/student-rights-responsibilities 
Mr. Vielbig further explained that we cannot fully prepare for all emergencies, but that to 
have a plan in place with implementation of drills and practice aids in the development of 
muscle memory and knowing the role. Board members thanked Mr. Vielbig for his work and 
leadership in moving the campus in a safe direction. The focus is in educational environment 
and student success; helping students.  

7. EXECUTIVE SESSION  

No executive session was held. 

8. MEETINGS          

A. The next regular meeting of the Board of Trustees will be held on January 20, 2016, at 3:00 
p.m.  
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9. ADJOURNMENT   

Board Chair Page concluded the meeting with his compliments for a great year; we hired a new 
president, and now have two new Board members willing to dive into issues. It is an honor to lead 
these meetings. It was moved by Chairman Page to adjourn the Board of Trustees’ meeting at 
11:07 a.m. Motion carried. 

 
 
 
 
 
 
 

            

TYLER PAGE, Chair          KEVIN D. MCCARTHY, President 
    Board of Trustees    Renton Technical College  

9 



Renton Technical College 
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AGENDA ITEM: 3. ACTION ITEMS  
 
 
SUBJECT:   

 
BOARD CONSIDERATION 

 
 Information 

 
X Action 

 
BACKGROUND: 
 
No action items scheduled. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 
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AGENDA ITEM: 4. COMMUNICATIONS  
 
 
SUBJECT:        
 

 
BOARD CONSIDERATION 

 
X    Information 

 
 Action 

 
BACKGROUND: 

A. Introductions 
B. Correspondence  
C. Comments from the Audience 
D. Student Leadership 
E. Renton Federation of Teachers 
F. Written Communication Reports: 

1) Administration/Finance 
2) Human Resources  
3) Information Technology 
4) Institutional Advancement 
5) Instruction 
6) Student Services  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



 
 
 
 
 
 
New Calculator Loan Program for Students in the LRCC! 
 
 
 
 
 
 
 
EAB Hosts “Thanksgiving: The Untold Truth 
 
 
 
ASG Votes to Sponsor the Foundation Breakfast at Silver Level 
 
For a second year in a row, the ASG will be represented as Silver Sponsors during the RTC 
Foundation Breakfast. Student leaders will attend the breakfast and serve as table hosts and 
ambassadors, talking with potential donors about their experience as RTC students. 

 
RTC Student Joe Spieldenner Serves as Phi Theta Kappa International Officer 

 
 

Student Leadership 

Starting this quarter, 30 new IT-84 calculators are available for loan for RTC students 
enrolled in math courses. The calculators were purchased using joint funding from the 
RTC general education faculty members and the Associated Student Government (ASG).  
The program is operated by the student tutors working in the Learning Resource & Career 
Center (LRCC). Within 1 hour of announcing the availability of calculators, 14 were 
checked out by very excited math students! The ASG discussed allocating more funding 
to grow this program as needed. 

 

Associated Student Government 
Report for Board of Trustees 

January 2016 
 
 

 
 

 

In April 2015, Joe Spieldenner (Accounting Programs & DTA, Business) was elected to 
serve as Phi Theta Kappa Division IV International Vice President. Phi Theta Kappa is the 
international academic honor society of the two year college and the largest honor society 
in higher education. Since his election, Joe has attended trainings at Phi Theta Kappa 
Headquarters in Jackson, MS and has travelled extensively to represent Division IV 
(basically every state west of Nebraska!) Joe will attend the board meeting to give a brief 
presentation of his experience as a Phi Theta Kappa International Officer and share how 
this experience has broadened his options for continuing his higher education. 
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Administration and Finance Report 
Renton Technical College Board of Trustees 
January 20, 2016 
____________________________________________________________________________ 

 
A. Security 

The building marshal program is being reevaluated and updated for training and better 
communication. Radio equipment is being inventoried and cataloged. The L building has a new VOIP 
alarm panel and updated keypad with mobile application capabilities. IT and Security are working on 
the integration of Alertus and Rave so one platform can be used to send out both system messages. 

B. Facilities 

K Complex Renovation – project is on schedule and on budget. Slab has been poured and structural 
steel is being erected at the new bldg. K2 is in Renovations including work on the new roof. The new 
building (K3) should be ready for occupancy by approximately June 2016. Bldg. L HVAC system and 
Digital Controls replacement, along with the Replacement of the Building B Chiller have been 
completed. Facilities Master Plan is under way with an expected completion date of Spring/Summer 
2016. Campus signage has been a focal point in anticipation of our 75th anniversary activities. 

C. Business Office 

We received notification from DHHS that a four-year extension of our 45% Federal indirect rate has 
been approved. B.O. staff continue to evaluate print shop and mailroom needs to rework that 
position before opening. Work has begun on the Finance section of the IPEDS annual survey. Payroll 
is busy with calendar yearend reporting and preparing W-2s. This is also the time of year that the 
American Opportunity Tax Credit (1098-T) information is prepared and mailed to students. 

D. Food Service 

The Café dish room remodel was successful with providing an industry current floor, walls, dish 
machine and surrounding work areas. Food services upgraded all the credit card machines in an 
effort to be PCI compliant; thanks to the assistance of the B.O. and IT departments. Major deep 
cleaning and reorganization of kitchen areas occurred over the holiday break. Culinaire Room 
opened on Jan 6th with new art created by students, faculty and staff. 

E. Bookstore 

The Bookstore replaced their old, black and white copier with a new color copier.  Students often 
come to the Bookstore needing to make a few copies and now they will have the option to make 
color copies. A new source of eBooks has been added and are available in the store and at the 
website. Sales were strong during the first week of the quarter. 

Administration and Finance Report to Board of Trustees, Page 1 
 
 



Board of Trustees
 January 20, 2016

Human Resources
The following personnel actions have occurred as of December 30, 2015 and are presented for the Board of Trustees' information.

AFT
 -  Hires
Name Effective Date Position Department Rate Step
None
 - Terminations
Name Effective Date Position Department
None

WFSE
 -  Hires
Name Effective Date Position Department Rate Step
None
 - Terminations
Name Effective Date Position Department
None

Prof Tech
 -  Hires
Name Effective Date Position Department Rate Step
None
 - Terminations
Name Effective Date Position Department
 Zavodov, Iulia 12/14/2015 Instructional Support Specialist Instruction

Exempt / Administrative
 -  Hires
Name Effective Date Position Department Rate Step
Reyna, Angel 12/14/2015 Vice President of Instruction Administration $123,600.00 / yr
Woods, Teresa 12/16/2015 Event Manager Institutional Advancement $30.00 / hr
 -  Terminations
Name Effective Date Position Department
None



 -  Retired
Name Effective Date Position Department
David Grant 12/31/2015 Student Success Specialist Student Services

RFT
 -  Hires
Name Effective Date Position Department Rate Step
Bodero, Albert 12/21/2015 Part-time Faculty General Education $39.88 / hr B
Chakrabarati, Rini 12/21/2015 Part-time Faculty General Education $39.88 / hr B
Coan, James 12/11/2015 Part-time Faculty Land Surveying $45.34 /  hr E
DeWitt, Clifton 12/21/2015 Part-time Faculty General Education $41.87 / hr 0M
Kaminski, Adrian 12/21/2015 Part-time Faculty General Education $39.88 / hr B
Parker, Tony 12/1/2015 Full-time faculty Culinary Arts $39,837.10 instr yr 18
Raty, Antti 12/1/2015 Part-time Faculty IT Project Manager $39.88 / hr B
Sokolovskiy, Alexey 12/21/2015 Part-time Faculty General Education $43.87 / hr 0P
 - Terminations
Name Effective Date Position Department
Ensley, Jamie 12/16/2015 Full-time Faculty Allied Health
Gergen, Glenn 12/11/2015 Part-time Faculty Basic Studies
Moheb, Parviz 12/31/2015 Part-time Faculty Basic Studies
    -  Retired
Name Effective Date Position Department
Fisher, John 12/18/2015 Full-time Faculty Culinary Arts
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The Office of Information Technology continues to make progress as we update our technology across 
campus.  We’ve introduced some new technologies and are creating standards and policies that are 
necessary to continue our success.  We continue to build stronger relationships with various 
departments and programs.  We have also partnered many departments and programs across campus, 
to ensure each program and/or department is taking advantage of all of the services that we provide.    
The month of December was spent with a strong focus on being ready for our students at the beginning 
of winter quarter. 

A. INFRASTRUCTURE PROJECTS COMPLETED – No new updates this month. 

B. CYBERSECURITY INITIATIVES COMPLETED – No new updates this month. 

C. TECHNOLOGIES IMPLEMENTED AND COMPLETED PROJECTS – No new updates this month. 

D. COST SAVINGS INITIATIVES IN PROGRESS – No Additional updates this month. 
• Consolidation of IT procurement – all hardware and software purchases will originate through IT 
• Papercut – duplexing and printed page usage 
• Printer Consolidation – reducing the number of printers on campus. 
• Century Link Phone Line Audit – reduction in phone lines   

E. PROJECTS IN PROCESS 
• RTC Website Redesign – Continue to fine-

tune the web design. 
• Digital Signage Phase 2 – Additional Digital 

signs – Integration with Emergency Alerting 
System 

• Remote Site connectivity to main campus  
• K20 (state provided) ISP bandwidth increase  
• Reorganization and rebranding of our Help 

Desk to Service Desk – ticket and process 
automation 

• Access Control System – 
Software/Electronic Door locks 

• Campus Hardware/Software and security 
standards 

• Office 2016 – Testing 
• PCI/FERPA/HIPAA Compliance 
• VOIP – New Handsets and Software 
• Cisco ASA Firewall Replacement 
• Network cabling upgrades 
• Core switch replacement 

F. UPCOMING PROJECTS 
• RFID (Radio Frequency Identification) 
• Intranet/SharePoint Site 
• Auditorium Upgrades  
• File Server – File Structure Rebuild  
• IT Written Policies  
• Classroom Technology Standardization 

• Conference Room 
upgrades/standardizations 

• Exchange 2010 upgrade to 2013 
• ctcLink – Statewide Enterprise Resource 

Planning (ERP) – Business Management 
Software – Campus Solutions 

• IT Newsletter/Regular Communication with Students, Staff and Faculty 
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A. COMMUNICATIONS AND MARKETING 

Recent Social Media Activity – 30 day overview 

• Facebook – 2,203 followers, 23 new likes, 15 posts 
• Twitter – 801 followers, 15 mentions, 9 tweets, 1 retweet 
• LinkedIn – 5,010 followers, 4 likes, 3 posts 
• Google+ – 42 followers, 4 posts, 1+1’s 

 
Recent Media Coverage 

 
Program News:  
http://www.king5.com/story/tech/science/aerospace/2015/12/08/boeing-737-max-rollout/76973566/ 
 
http://425business.com/manufacturing-a-career/  
 
Faculty/Staff/Trustee News: 
http://www.tacomaweekly.com/citylife/article/kids-invited-to-take-the-road-trip-challenge  
 
http://www.bizjournals.com/seattle/potmsearch/detail/submission/5374442/Christopher_Carter?l=&time=&i
nd=&type=&ro=21  
 
http://www.bizjournals.com/seattle/potmsearch/detail/submission/5288882/Frieda_Takamura?l=&time=&in
d=&type=&ro=52  
 
Alumni News: 
http://www.kitsapsun.com/obituaries/jeff--thatcher-31-ep-1207041322-354578411.html  
 
http://www.issaquahpress.com/2015/12/01/merry-christmas-issaquah-keeps-roofs-over-heads/  

 
B. INSTITUTIONAL RESEARCH 

• The first quarterly Data Integrity Group (DIG) newsletter has been created and will be sent 
campus wide on 1/15. 

• The second Data Summit has been rescheduled for Wed 3/9. Data 102 will focus on 
interpreting and analyzing data and will include an interactive group exercise.  

 
C. GRANT DEVELOPMENT 

Grant statistics for the 2014-15 are as follows: 
• Total number of grants submitted: 35 
• Total number of grants awarded: 25 (two are still pending) 
• Total funds applied for: $7,558,434 
• Total funds awarded: $4,647,976 
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• Total indirect funds requested: $359,287 
• Total indirect funds awarded: $172,490 
• Average grant size: $185,919 
 
Grant statistics for 2015-16 (to date) are as follows: 
• Total number of grant submitted: 19 
• Total number of grants awarded: 11 (six still pending) 
• Total funds applied for: $2,200,086 
• Total funds awarded: $912,399 
• Total indirect funds requested: $165,410 
• Total indirect funds awarded: $79,069 
• Average grant size: $82,945 

 
D. RTC FOUNDATION 

New Hires:  Carrie Shaw was appointed Foundation Director on January 4, 2016. Prior to joining RTC, 
Carrie served as the Communications Director for the Washington State Senate Majority Caucus. She 
is a long time resident of Renton and a mother of three. Additionally, Teresa Woods began her 
position as Events Manager on December 16, 2015. Teresa will be assisting the Foundation with its 
annual fundraising breakfast as well as aspects of the College’s 75th Anniversary celebration 
activities. 

Donations:  Prior to the holiday break, an anonymous donor contributed $100,000 to the Precision 
Machining Technologies program for the purchase of equipment. 

Winter Scholarships:  Winter scholarships were awarded to 38 students for a total of $19,900. A 
total of 109 students applied for a winter scholarship.  
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____________________________________________________________________________ 

A. Workforce Trades and Economic Development 
• Jeremie Flippo was hired as a part-time instructor for the Preventative Manufacturing 

Maintenance program.   This short-course certificate prepares students s to perform standard 
service operations, interpret blueprints, maintain inventories and safety records, and evaluate 
shop environments for safety.   

• The WTED department is continuing is contract with Puget Sound Skills Center (PSSC) to teach 
PSSC’s welding program from 3pm to 6pm, daily.  This content of this program articulates to 31 
credits of the RTC welding program; we expect 30-40% of the PSSC seniors to continue with RTC  

• The evening Property Maintenance instructor, Matt Peterson and the WTED Dean will be creating 
a second, short-course certificate in Property Management.  This second certificate has been 
requested by four Housing Authorities and private industry alike.   

• The WTED department is working in partnership with South Seattle College to provide pre-
apprenticeship training for the Tulalip Tribe.   The first cohort of 22 graduated December 2015. 
 

B. Basic Studies 
• RTC Basic Studies is applying for a planning grant through College Spark.  The grant would allow 

RTC and Renton School District instructors to work together to enhance programming for 
dropout re-engagement students at YouthSource Renton. For students under twenty-one, the 
GED is currently the only option for demonstrating high school equivalency but poses a barrier 
for many students who would otherwise thrive in a contextualized basic skills program with 
multiple pathways.  

• Dual credit programs provide a faster and more meaningful opportunity for students to 
complete their diploma.  Contextualizing coursework in interesting, relevant material engages 
students in their learning.   

• During the grant planning grant period, instructors will develop and align contextualized 
coursework with a focus on English and math topics. Specific attention will be given to CTE high 
school requirements and to workforce pathways leading to high wage careers. 
 

C. General Education  
• The General Education Department at RTC has grown in offerings over the past few 

years.  Continued growth is expected due to adding offerings of Direct Transfer and 
Bachelor programs.  All Professional Technical Degrees require college level English, 
Math and Psychology.  44 part time instructors and 5 full time instructors are teaching 
259 courses this quarter. 

• The Business and Technology division is experiencing strong enrollment numbers are in 
the Administrative Office Management, Band Instrument Repair and Early Childhood.  
Legal Assistant, Accounting and Medical Office Programs all are working on strategies to 
increase their enrollments.   
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____________________________________________________________________________ 
 
A. STUDENT SERVICES, division wide  

The division continues to collaborate cross-departmentally to increase learning opportunities for 
students regarding Title IX, specific to sexual misconduct. Student Programs & Engagement has 
developed a “What is Consent” module which was piloted in several College Success 101 courses in 
fall quarter. Student Services is continuously collaborating with Human Resources to further develop 
publications and website content on Title IX.  
 

B. ENROLLMENT & ENROLLMENT SERVICES 
We continue to process registration for winter quarter. Professional/technical FTE is down and there 
will be some additional gain in that category when IBEST enrollments are processed. The 
Supplemental category continues to see a rise with apprenticeship enrollments. General education 
enrollment is consistent with fall quarter. Enrollment Services provided high touch services in the 
first week of winter quarter reaching out to students whose faculty reported as not showing up for 
class. This outreach prompted the student to attend, or presented them an opportunity to remove 
the class from their schedule creating a space for someone different to fill it.   
 

C. FINANCIAL AID 
The College will move forward with using ACCUPLACER, a Department of Education approved test, 
in order for students who have to demonstrate “ability to benefit” if they do not possess a high 
school diploma or GED. The Financial Aid office remains very busy. The office has caught up with 
screening and awarding of files, clearing their backlog. The overlap of FAFSA’s for 2015 – 16 and 
2016 -17 will soon begin, as students may now begin applying for next academic year.   

 
D. STUDENT PROGRAMS AND ENGAGEMENT – see Student Leadership Report 
 
E. STUDENT SUCCESS SERVICES 

Across the state, there continues to be an increase in Running Start enrollment. This upswing in 
enrollment is occurring here at RTC as well. Currently, the College is serving approximately 150 
Running Start students, an increase of nearly 45 students over last year. These students enroll 
predominantly in general education courses that meet specific high school diploma requirements. 
We are excited to begin work in reducing prison recidivism by participating in a grant between the 
SBCTC and Department of Corrections (DOC). The SBCTC approached the College last year to explore 
RTC being a host site for a student affairs professional whose objective is to work with recently 
released individuals from our state prisons, assisting them in developing an educational pathway 
and supporting them on that journey. The majority of formerly incarcerated individuals release to 
the broader Seattle/Tacoma/Everett region. As such, RTC along with Tacoma Community College 
and Everett Community College are piloting this work, with the endeavor to create best practices 
that can be replicated throughout the state. Our new staff, Gerald Bradford, began the first week of 
winter quarter to engage in this work. He brings direct experience and is well networked to get us 
up and running quickly.  
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 AGENDA ITEM:   5. DISCUSSION/REPORTS 
            
                                   
 SUBJECT:             A. President   

 
BOARD CONSIDERATION 

 
X Information 

 
 Action 

 
 
BACKGROUND 
 
President McCarthy will provide a report to the Board, subsequent to the December 18, 2015 Board meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 
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 AGENDA ITEM:    5. DISCUSSION/REPORTS 
            
                                   
 SUBJECT:              B. Board of Trustees   

 
BOARD CONSIDERATION 

 
X Information 

 
 Action 

 
 
BACKGROUND 
 
Board members will share the following information: 

1) Board Liaison Reports 
a) RTC Foundation (Trustee Palmer) 
b) RTC Advisory Council (Trustee Unti) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 
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 AGENDA ITEM:    5. DISCUSSION/REPORTS 
            
                                   
 SUBJECT:              C. Administration/Finance  

  
BOARD CONSIDERATION 

 
   X   Information 
 
          Action 

 
 
BACKGROUND 
 
Vice President Merrell will update trustees on the operating funds budget status for the period ending 
November 30, 2015. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None.    



% of year 42%

Actual Annual Actual YTD % 

2015-16 YTD 15-16 YTD % 2014-15 YTD 14-15 of Annual

Budget 11/30/2015 of Budget Actual 11/30/2014 Actual

Revenues Reported by Source

State Allocation 16,322,799       7,867,455          48.2% 15,779,136      7,382,965         46.8%

Tuition 7,361,807          2,523,792          34.3% 6,525,014         2,435,421         37.3%

Local Dedicated Funds 1,562,238          790,313             50.6% 1,620,636         625,575            38.6%

Grants & Contracts 3,177,971          1,246,318          39.2% 3,278,130         893,184            27.2%

Financial Aid/Scholarships 9,837,805          2,605,610          26.5% A 9,804,459         3,282,852         33.5%

Enterprise Operations 2,928,049          1,291,713          44.1% 3,127,365         1,232,474         39.4%

Interest Income 20,000               8,227                  41.1% 19,616              2,208                 11.3%

Total Revenue by Source 41,210,669$     16,333,428$     39.6% 40,154,355$    15,854,678$    39.5%

Expenditures by Object

Salaries 17,554,080       7,209,155          41.1% 17,488,828      6,869,963         39.3%

Benefits 6,101,859          2,512,748          41.2% 5,255,535         2,096,576         39.9%

Goods & Services 6,556,470          2,326,983          35.5% 7,198,364         2,013,938         28.0%

Travel 214,685             100,305             46.7% 242,425            75,301               31.1%

Equipment, other 559,150             177,356             31.7% B 1,716,032         529,715            30.9%

Financial Aid/Scholarships 9,773,000          3,543,664          36.3% 9,912,417         3,914,337         39.5%

Total Expenditures by Object 40,759,244$     15,870,211$     38.9% 41,813,601$    15,499,830$    37.1%

Contribution to (Depletion of) Reserve 451,425$           463,218$           (1,659,246)$     354,848$          

Actual Annual Actual YTD % 

2015-16 YTD 15-16 YTD % 2014-15 YTD 14-15 of Annual

Budget 11/30/2015 of Budget Actual 11/30/2014 Actual

Expenditures by Program

Instruction 15,169,241       5,888,307          38.8% 15,538,177      5,259,742         33.9%

Academic Support 2,307,762          869,405             37.7% 2,303,703         1,074,986         46.7%

Financial Aid/Scholarship 9,236,923          3,214,418          34.8% 9,127,048         3,609,123         39.5%

Student Services 3,073,729          1,348,988          43.9% 2,858,402         1,218,611         42.6%

Institutional Support 5,286,248          1,848,146          35.0% 5,269,582         1,826,303         34.7%

Plant Operations & Maintenance 2,957,292          1,463,504          49.5% 3,797,466         1,423,284         37.5%

Enterprise Operations 2,728,049          1,237,444          45.4% 2,919,222         1,087,781         37.3%

Total Expenditures by Program 40,759,244$     15,870,211$     38.9% 41,813,601$    15,499,830$    37.1%

Renton Technical College

2015-2016 Operating Funds Budget Status Report

for the 5 months ending November 30, 2015

2015-2016 2014-2015
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AGENDA ITEM: 6. EXECUTIVE SESSION  
 
 
SUBJECT:     

 

 
BOARD CONSIDERATION 

 
   X Information 
 

 Action 

 
BACKGROUND: 
 
A) An Executive Session may be held for any topic allowable under the Open Public Meetings Act; RCW 

42.30.110.   
 
B) Announcement of time Executive Session will conclude. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 
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AGENDA ITEM: 7. EXECUTIVE SESSION  
 
 
SUBJECT: A. Action   

 

 
BOARD CONSIDERATION 

 
 Information 

 
X Action 

 
BACKGROUND: 
 
A) Action items, if any, that may be necessary to be taken as a result of matters considered or 

discussed in the Executive Session.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 
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AGENDA ITEM: 8.   MEETINGS  
 
 
SUBJECT:   

 
BOARD CONSIDERATION 

 
X Information 
 
 Action 

 
 
BACKGROUND: 
 
The next regular meeting of the Board of Trustees will be held on February 22, 2016. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 
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AGENDA ITEM: 9. BOARD STUDY SESSION 
 
 
SUBJECT:        
 

 
BOARD CONSIDERATION 

 
X Information 

 
   Action  

 
 
BACKGROUND: 
 
A. The Board of Trustees will engage in discussion about the Board Self-Evaluation and Trustee Goals. 
 
B. The Board of Trustees and Dr. McCarthy will engage in discussion about the president’s goals and 

evaluation for 2015/16. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 
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AGENDA ITEM: 10. ADJOURNMENT 
 
 
SUBJECT:        
 

 
BOARD CONSIDERATION 

 
 Information 

 
  X Action  

 
 
BACKGROUND: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
Motion required. 
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