
 

 Preparing a Diverse Population for Work. 

 
 

  
 

Agenda Item/Subject  Information/Action/Presenter 
 
 Board Study Session 

A. Medical Assistant Program Tour 2:00 – 3:00 p.m. (B-125) 
 
1. CALL TO ORDER       3:00 p.m.   

A.  Notation of Quorum 
B.  Flag Salute 

2. ADOPTION OF MINUTES Action  

A.  December 21, 2016 Regular Meeting 

3. COMMUNICATIONS Information  

A. General Information/Introductions  
B. Correspondence 
C. Comments from the Audience 
D. Student Leadership 

 Transforming Lives and All USA Nominations 
E. Renton Federation of Teachers 
F. Written Communication Reports: 
 1) Administration/Finance 
 2) Human Resources 

3) Information Technology 
4) Institutional Advancement 
5) Instruction 
6) RTC Foundation 
7) Student Services  

4. ACTION ITEMS    Action  

A.  Board Bylaws Draft Revision 

5. DISCUSSION/REPORTS    

A. President    Kevin McCarthy 
 1) Tenure Process  
 
 

B. Board of Trustees 

   1) Naming of Buildings – Draft Revision of GP-10 

2) Board Liaison Reports 
    a) RTC Foundation   Trustee Page 
    b) RTC Advisory Board   Trustee Takamura  

Board of Trustees Meeting January 18, 2017 
Roberts Campus Center, Board Room I-202 2:00 p.m. 
 

  Goals: Strategic Planning • Diversity, Equity and Inclusion Plan • College Advocacy 
 



 

 Preparing a Diverse Population for Work. 

  

 C. Administration/Finance    

   1) Operating Funds Budget Status Report   Melinda Merrell 
   2)  Property Acquisition Status Update 

6. MEETINGS         Information 

A. February 15, 2017 

7. EXECUTIVE SESSION  

A. An Executive Session may be called for any reason allowed under the Open Public Meetings Act 
(RCW 42.30).   

B. Announcement of time Executive Session will conclude. 

8. ACTION Action  

A. Action items, if any, that may be necessary to be taken as a result of matters considered in the 
Executive Session. 

9. ADJOURNMENT  Action 

  
Event Reminders: 

 ACT New Trustee Orientation/Transforming Lives Award Dinner 
 January 23, 2017 | Olympia Red Lion 

 ACT Winter Legislative Conference 

 January 23-24, 2017 | Olympia Red Lion201 

 RTC Foundation Student Success Breakfast 
 February 15, 2017 | RTC Cafeteria 7:30 a.m.  

 ACT Spring Conference 
 May 25-26, 2017 | Big Bend Community College, Moses Lake, WA 

 RTC Commencement  
 June 22, 2017 | ShoWare Center, Kent 

-2014 BOARD PRIORITIES 

2013-2014 BOARD PRIORITIES 

 2016-2017 BOARD PRIORITIES 

Advocacy  ·  Tenure Process  ·  College Awareness 



Renton Technical College 
Board of Trustees Meeting  
January 18, 2017 
 
 
 
 
AGENDA ITEM: 1.   CALL TO ORDER  
 
 
SUBJECT:        
 

 
BOARD CONSIDERATION 

 
    Information 
 

Action 

 
 
BACKGROUND: 
 
Board Chair Kirby Unti will carry out the Notation of Quorum and the Flag Salute.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
January 18, 2017 
 
 
 
AGENDA ITEM: 2. ADOPTION OF MINUTES  
 
 
SUBJECT: A.  
 
  
 
 

 
BOARD CONSIDERATION 

 
 Information 
 
 X Action 

          

 
 
BACKGROUND: 
 
A. The minutes of the December 21, 2016 regular meeting are attached for approval by the Board of 

Trustees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
Approval as presented. 



 
 
 
 

 
MINUTES 

1. CALL TO ORDER 

 The meeting was called to order at 3:00 p.m. by Board Chair, Trustee Unti. There was notation that 
a quorum was established, and Chairman Unti led the flag salute.  

2. ADOPTION OF MINUTES 

A. Chairman Unti asked for corrections and/or additions to the following minutes: 

  October 19, 2016 special meeting/retreat 

Trustee Page introduced a motion to approve the meeting minutes for the regular meeting on 
October 19, 2016 as presented. Trustee Palmer seconded, and the motion carried. 

3. COMMUNICATIONS 

A. General Information/Introductions  Vice President Merrell introduced Rebecca Cory 
of Bellevue College. Ms. Cory is a WELA participant, and Vice President Merrell is serving as 
her mentor. It is possible that we may see Ms. Cory on campus and in attendance at future 
Board meetings. 

B. Correspondence    Chairman Unti called attention to the local 
media articles published on behalf of the college.  

C. Comments from the Audience  There were no comments from the audience. 
Chairman Unti noted that he was delighted to see such great support for colleagues up for 
Tenure Advancements. 

D. Student Leadership   Ms. Jessica Supinski, Director of Student 
Programs and Engagement shared information about the year-long Cross-Cultural Dialogues 
Series to provide spaces for RTC students, staff and faculty to come together as a community 
to have difficult conversations, learn from one another, and grow our individual and collective 
cultural competency and responsiveness. The three dialogue titles for this quarter were: 
“'Diversibility’ and Abelism: Words to Think About,” “Thanksgiving: Gratitude or Genocide?” 
and “Black Lives Matter.” A lesson plan for each topic was provided to engage with the topic 
prior to the dialogue, inform the dialogue and then continue learning. Thirty-nine (39) people 
attended the Thanksgiving dialogue and the Black Lives Matter dialogue, which was held 
twice, was attended by fifty-four (54) and then twenty-two (22) people. When the schedule 
is available for winter quarter, we will make sure it is sent to the Board members. 

E. Renton Federation of Teachers   Ms. Simone Terrell, RFT President, reported that 
the 2017/18 Instructional Calendar was voted on and approved. The Workload Task Force 
meetings are going well. RFT held a week long donation drive, with proceeds going to the 
Salvation Army. They are working with payroll to identify all full-time and adjunct faculty for 
payroll dues deduction.  

Board of Trustees – Regular Board Meeting December 21, 2016 
Board Room (I-202) 3:00 p.m. 
 



BOARD OF TRUSTEES MEETING 
Minutes – December 21, 2016 
 
 

F. Written Communication Reports  Written reports were included in the Board 
materials, from various departments; Administration/Finance, Institutional Advancement, 
Human Resources, Information Technology, Instruction, RTC Foundation, and Student 
Services.  There were no questions.  

4. ACTION ITEMS 

A. Advancing from Third Year Probation to Tenure   

1) Dale McCormick, Computer Network Technology   Vice President Reyna 
introduced Dale McCormick. Mr. McCormick’s tenure committee has seen tremendous 
growth, students appreciate him, and the college is a beneficiary of his service. Dean 
Sarah Wakefield commented that she is very pleased at student retention, and how he 
prepares students well for industry. Mr. McCormick was pleased to have had such a 
positive experience with the dedicated colleagues on his tenure committee, and was 
pleased to build his portfolio in Canvas. Several colleagues/committee members added 
additional comments to the positive work of Mr. McCormick. Board members 
commended him on his classroom presence, improved student evaluations, and joining 
the Canvas initiative for tenure portfolios. 

After giving reasonable consideration to the recommendation of the tenure review 
committee and all other recommendations, Trustee Page moved that Dale McCormick be 
promoted from the third year of probation to Tenure, effective April 3, 2017. Trustee 
Palmer seconded, and the motion carried. 

2) Eugene Shen, Academic/Career Counselor  Vice President Gilmore English 
introduced Eugene Shen. Mr. Shen was formerly adjunct faculty, with a stellar rapport 
with students. He is actively engaged in the college community, and a very important part 
of the student entry process. Committee Chair, Mike Biell added that because of Mr. 
Shen’s personification of a big-brother showing genuine concern for students, and 
presence in the classroom, he is able to catch concerns that students may be incurring. 
Several colleagues/committee members commended his work with the Diversity, Equity 
and Inclusion Council (DEIC), and ability to work with diplomacy and grace in transitioning 
Basic Studies students. Mr. Shen prides himself on the opportunity and power that can 
help promote students, listening and promoting from what is within their hearts and 
desires. He finds authenticity in relationships and how he can help lead them while 
walking alongside of them. Board members commented on the positive comments from 
students and faculty in the tenure process, and complimented him on his portfolio and 
his work with students. 

After giving reasonable consideration to the recommendation of the tenure review 
committee and all other recommendations, Trustee Palmer moved that Eugene Shen be 
promoted from the third year of probation to Tenure, effective April 3, 2017. Trustee 
Takamura seconded, and the motion carried. 
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BOARD OF TRUSTEES MEETING 
Minutes – December 21, 2016 
 
 

A. Advancing from Second to Third Year of Probation 

Camille Pomeroy, Basic Studies/ABE Ms. Pomeroy is based at Worksource, in the Basic 
Studies HS21+ program. Associate Dean Jenna Pollock appreciates Ms. Pomeroy’s 
international experience, and complimented her on her non-linear, creative and organized 
way of instruction. Other colleagues also shared compliments from their work with Ms. 
Pomeroy, with deep appreciation for effective persistence and involvement.  

Adam Pohlman, Precision Machining Technologies program was unable to attend today, but 
was previously introduced at the October Board meeting. Mr. Pohlman is a graduate of the 
CNC Programming and Precision Machining program at RTC, and previously worked at Boeing, 
and served as a Combat Engineer for the United States Army. He is organized, and provides a 
good role model for students. 

Jim Robinson, Medical Assistant program joined RTC with ten plus years of industry 
experience. He is actively engaged in college work and focused on continuous improvement. 
Associate Dean Jenna Pollock serves on Mr. Robinson’s tenure committee and appreciates his 
calm and professional demeanor in the classroom, and how students should behave in the 
professional environment. His organization is great. Other colleagues also complimented Mr. 
Robinson for his proactive work. 

Colleen Bassham, Academic/Career Counselor.  Ms. Bassham shares a high level of care and 
compassion for students, helping them demystify the complexities in the Allied Health field. 
Dean Scott Latiolais shared that Ms. Bassham came to RTC from GRC with a unique set of 
experiences in front-line work, and having been an administrator. She does a stellar job of 
informing appropriately, and demonstrates quick mastery of navigating pathways. Other 
colleagues also shared compliments from their work with Ms. Bassham in her interaction with 
students.  

 After giving reasonable consideration to the recommendation of the tenure review committee 
and all other recommendations, Trustee Entenman moved that Colleen Bassham, Adam 
Pohlman, Camille Pomeroy, and James Robinson be promoted from the second year of 
probation to the third, effective January 3, 2017. Trustee Page seconded, and the motion 
carried. 

A. Advancing from First to Second Year of Probation 

Vice President Reyna reminded Board members that at the October Board meeting, the 
following faculty were introduced, as they were unable to attend today’s meeting: 

Alma Meza, Basic Studies/ABE. Ms. Meza possesses incredible teaching skills, and feels she 
learns as much as she supports. She selflessly supports extracurricular work to assist with 
transitioning students. She is Spanish speaking, well-organized, and well-trusted within the 
community and on campus. 
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BOARD OF TRUSTEES MEETING 
Minutes – December 21, 2016 
 
 

Tony Parker, Culinary Arts program. Chef Parker joined RTC with over thirty (30) plus years of 
experience and serves as president of the Washington State Chef’s Association. Experience 
lends itself well to work within the fast pace of the industry. Chef Parker is shifting some work 
to Canvas, and has great rapport with students. 

 After giving reasonable consideration to the recommendation of the tenure review committee 
and all other recommendations, Trustee Takamura moved that Alma Meza and Tony Parker 
be promoted from the first year of probation to the second, effective January 3, 2017. Trustee 
Palmer seconded, and the motion carried. 

Dr. McCarthy appreciated hearing all the wonderful comments and interaction with the tenure 
candidates today, as well as seeing them in action in their classrooms and congratulates each 
probationer. As this process unfolds, we want to assure that tenure is truly important. Some 
candidates are very reflective of their experience, and some not as much. There are some great 
examples in the tenure books, and use of the Canvas shell is great, but we still have work to do. 
Chairman Unti mentioned that retention and completion dashboards might be helpful. It might 
be necessary to mix up the committees to serve the candidate well. It is nice to see the needle 
move. 

5. DISCUSSION/REPORTS  

A. President   Dr. McCarthy reported that enrollments are a mixed bag right 
now; we are at 99 percent of last year, combining summer and fall enrollments. We have 
reached 44.2 percent of allocation so far. There has been a big increase in apprenticeships 
and a decrease in some prof-tech and other programs. Basic Skills is variable credit, and 
continuous enrollment, and some correction in coding was needed which caused a notable 
decrease in quarterly FTE (more than 100). Overall, we are close to last year, and we hope to 
maintain those numbers to benefit from the new allocation model. Overall, our headcount is 
300 short of capacity in the prof-tech programs. This also has a significant effect on lowering 
local tuition revenues. We are working on some modeling for stronger fill-rates. Trustee 
Entenman shared concern over low numbers. Dr. McCarthy informed the board members 
that we are trying to bolster programs that are weaker, and checking about adding additional 
cohorts for programs that are stronger. Vice President Reyna is working with Sea Mar, and 
the possibility of offering an evening cohort of Medical Assisting. We are always working on 
recruitment in the high schools, and will be meeting soon with the new superintendent of 
Renton School District. System wide, enrollment is down. 

 At the last WACTC meeting, many wanted to change the allocation model, to include 
international enrollment - Kevin objected, as there was no evidence of how it would affect 
the finances of the colleges; it will not benefit RTC. It was a close vote (15/15), so no action 
was taken. Some colleges are trying to get back to 100 percent of target by using international 
enrollment. Trustee Page shared information that was previously shared by Highline’s 
president about how colleges are able to get more money serving many more populations of 
students, and it has an effect on our budget. Direct Transfer Agreement (DTA) in Major 
Related Programs (MRP); business and computer science might be two programs that would 
be appealing to international students if we were to expand in this area. Vice President 
Merrell reminded the board that we are not fully-funded by the state; prof-tech enrollments 
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are off and we have minimal other revenue sources. If our classes are not filled it puts 
tremendous burden on our financial model. Decisions may need to be made to support the 
long-term viability and growth of the college. 

Strategic Plan – Executive Director of Institutional Advancement, Michelle Campbell, and Dr. 
McCarthy have begun the planning process. They have met with fourteen (14) different 
groups of internal stakeholders, and we will begin the external process during winter quarter. 
The Mayor is supportive of the City’s participation in the process. We still need to finish the 
first round of input from some internal groups, for example with adjunct faculty. It has been 
nice to hear all the different perspectives, and great to get everyone involved. The Foundation 
Board has also had input, and Trustee Page is representing the Board of Trustees on the 
steering committee. 

Equity Plan – The Diversity, Equity, and Inclusion Committee (DEIC) has a plan for winter 
quarter. We are looking at things pointedly in Human Resources and Development. We take 
advantage when pools are good; have had some good opportunities in hiring lately. Vice 
President Reyna and Executive Director Hogan are involved in statewide efforts, in addition 
to cross-cultural dialogues on campus. Vice President Reyna informed of the cohesion and 
leadership group within DEIC, for setting leadership in the DEIC plan. We are looking at 
multiple plans but want a draft as a guiding document. They will meet with multiple 
stakeholders to engage different groups. Some core pieces are fundamental to DEIC. We need 
to identify the allies on campus, and where there is opposition and to engage them in 
dialogue; we need to value difference. A purpose statement has been crafted and what DEIC 
means on our campus has been defined. We want to have a good plan that can be 
operationalized. 

Legislative Advocacy – Dr. McCarthy commented that he had not had enough time to 
thoroughly assess the governor’s budget, but most appears to be tuition backfill and salary 
and benefit increases.  Extra monies to expand services as requested by the CTC system, based 
on proven results, do not appear to be strongly supported at first glance.  SBCTC has 
requested that each president sign up for two advocacy days in Olympia, bringing trustees 
and students with them. We are looking at January 30, and February 2, or February 22. 
Trustees were asked about their availability on dates indicated: 

 January 30 – Trustees Page and Unti are available 
 February 2 – Trustees Page and Unti are available 
 February 22 – Trustees Entenman, Palmer and Takamura are available 

We will narrow the dates to two and inform board members when we have them finalized. 

The Foundation Student Success Breakfast is February 15. The best return on the dollar is for 
board members to be a table captain, where you invite friends to attend; not purchasing the 
table, but invite whose who will support by writing checks. 
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B. Board of Trustees 

1) Board of Trustees Goals/Activities/Priorities  

 a) Topics to Inform 

Chairman Unti reviewed the study session schedule of program tours: 
 January 18, 2017 – Medical Assisting Program Tour (2-3 p.m.) 
 April 19, 2017 – Basic Studies Tour (6-7 p.m.) 

 Trustees were asked to arrive in the Board Room by 1:45 p.m. Trustee Palmer indicated 
that she would be unable to attend on January 18.  

b) Board Meeting Format to Achieve Goals 

 Dr. McCarthy suggested that we begin quarterly meetings with an executive session 
for all tenure movements. The session would include the probationer, the committee 
chair, the supervisor and the Vice President of Instruction or Vice President of Student 
Services as appropriate. The motions will follow once returned to regular session and 
the positive feedback can be saved for regular session. This would become a routine 
executive session prior to each meeting where tenure is presented for action. Tenure 
notebooks will still be received one month in advance, and all recommendations will 
include any concerns about the candidate. Trustees agreed that this could make a 
positive difference in the process. We will begin this process with the meeting on 
March 22, 2017.  

 Chairman Unti suggested that trustees consider creating their own report card on the 
progress of board goals. 

c) Sub-Committee Report/Recommendation - Naming of Buildings (GP-10) 

 Trustees Page and Entenman were charged with looking at the request from the RTC 
Foundation for modifying Board policy GP-10 to allow naming of facilities by 
recognition of financial support and gifts. A written report was shared by Trustee Page. 
The recommendation offered is to have the president and Foundation Director 
prepare a draft policy revision, using the template offered by Minnesota State 
Community and Technical College with the following provisions: 

 Current policy regarding the naming of a facility after an employee or person 
officially involved with the College should be incorporated in the draft. 

 Current policy regarding delegation to the President responsibility to solicit input 
and suggestions for naming should be retained - this will not be the responsibility 
of the Board.  

 Current policy allowing the Board to delegate “the ability to grant preliminary 
approval [for a proposed name] to the President under certain circumstances” 
should be revised to make clear that the final authority for approval rests with the 
Board. 

 The policy on naming of “Academic or other Major College Units” should indicate 
that the Board does not envision the naming of programs or other units in 
recognition of financial support. 
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Trustee Entenman prefers our current policy with no modification, but does agree that 
we could modify the policy with careful considerations. Chairman Unti would like the 
Foundation Director to develop a draft, with opportunities that fit our college, for 
presentation at the January meeting. 

d) Sub-Committee Report/Recommendations - Board Bylaws  

  A draft of the Bylaws that included comments from the committee and draft changes 
recommended by the president was reviewed. There were two questions posed for 
AAG John Clark, who was not present at today’s meeting: 

 11.0 Restrictions of Individual Authority 
 17.3 - use of the word devises  
 17.4 - use of the word indentures.  

Dr. McCarthy will clarify these matters, and bring forward an updated draft for 
approval at the January meeting.  

 
2) Board Liaison Reports   

 a) RTC Foundation  Trustee Page reported that the Foundation has been 
having very productive meetings. New members are being added, including Trustee 
Palmer. The Student Success Breakfast is scheduled for February 15, with work 
underway to build up the donor ladder. Foundation members participated in a 
strategic planning session, which was helpful. The Foundation board is eager to help 
where they can. 

 b) RTC Advisory Board  Trustee Takamura reported the next meeting has been 
rescheduled for January 31, 2017. 

 
C. Administration/Finance 

 1) Operating Funds Budget Status Report As a regular report to the Board 
of Trustees, Vice President Merrell provided information on the revenues, expenditures, 
and respective variances for the periods ending September 30 and October 31, 2016.  

   
2) Audit Updates   Vice President Merrell shared information with the 

Board regarding audit activity and the letters received by the Washington State Auditor’s 
office. The letter dated November 17, 2016 is based on an old audit in 2015, and financial 
statement audits from 2014. The 2016 financial audit was clean. They are currently 
wrapping up the financial statement audit, after being on site for a few months now. The 
audit exit conference is scheduled on January 18 at 1:15 p.m. We would like two trustees 
to attend that meeting. Trustee Entenman and Chairman Unti both volunteered to attend. 

 
 3) Property Acquisition Update  Vice President Merrell provided an update to the 

timeline of the purchase and sale agreement. We finally made progress to get the 
attorneys on both sides to discuss differences. We may have just received a draft 
agreement, and hope to have a signed purchase and sale agreement very soon. 
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6. MEETINGS 

 The next regular meeting of the Board of Trustees will be held January 18, 2017.  
Also scheduled that day is the audit exit meeting, at 1:15 p.m. and the Medical Assistant Program 
Tour at 2:00 p.m. 

 
7. EXECUTIVE SESSION   No executive session was held. 
 

8. ACTION    There was no action taken. 
 

9. ADJOURNMENT   

It was moved by Chairman Unti to adjourn the Board of Trustees’ meeting at 6:49 p.m. Motion 
carried. 

 
 
 
 
 
 
 
 
 

           

KIRBY UNTI, Chair    KEVIN D. MCCARTHY, President 
    Board of Trustees    Renton Technical College  
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Renton Technical College 
Board of Trustees Meeting  
January 18, 2017 
 
 
 
 
AGENDA ITEM: 3. COMMUNICATIONS  
 
 
SUBJECT:        
 

 
BOARD CONSIDERATION 

 
X    Information 

 
 Action 

 
BACKGROUND: 

A. General Information/Introductions 
B. Correspondence  
C. Comments from the Audience 
D. Student Leadership 

• Introduction of Transforming Lives and All USA Nominations 
E. Renton Federation of Teachers 
F. Written Communication Reports: 

1) Administration/Finance 
2) Human Resources  
3) Information Technology 
4) Institutional Advancement 
5) Instruction 
6) RTC Foundation 
7) Student Services  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



 
 
 
 
 
 
Learning Resource & Career Center Busy as Ever! 
 
The LRCC is alive with activity and serving students well! So far this academic year (as of Jan 6th), 
11,994 visits to the LRCC have been tracked and students have collectively spent 9,070 hours 
studying, receiving tutoring and participating in workshops and activities. CHIPS, the free computer 
repair program, has helped students 373 times with computer woes. The calculator loan program 
continues to be popular and we now have 40+ calculators in the collection. And we continue to issue 
hundreds of RTC student ID cards every quarter! Congrats to the fantastic 32-member student tutor 
team for serving with professionalism, kindness and skill! 
 
ASG Votes to Sponsor the Foundation Breakfast at Silver Level 
 
For a third year in a row, the ASG will be represented as Silver Sponsors during the RTC Foundation 
Breakfast. Student leaders will attend the breakfast and serve as table hosts and ambassadors, talking 
with potential donors about their experience as RTC students. We’re organizing more than 20 student 
leaders to be at the breakfast for you to meet! 
 
Cross-Cultural Dialogue Series Topics for Winter Quarter 2017 
 
Last quarter, Student Leadership launched a new program called the Cross-Cultural Dialogue Series 
and many RTC students, staff and faculty attended the dialogues and reported that the lesson plans 
provided were useful. For Winter Quarter, the topics will be: 

February 2:  Immigration: Policy or People? 
February 23:  Islamophobia  
March 9:  Rape Culture and Representation of Women 

 
Lesson plans for each topic will continue to be provided in advance and two time options for each of the 
dialogues (11:30-1 and 2:30-4) will be offered. A Canvas course was created to archive the lesson 
plans and add additional resources to keep each dialogue relevant and accessible. The Canvas link 
is: https://rtc.instructure.com/courses/1415331 
 
Congrats to Mo Abdullahi – Scholarship Superstar! 
 
Mo Abdullahi has been selected as one of the five students to receive the Transforming Lives 
Scholarship. Mo will attend the meeting so that you can meet him prior to the Transforming Lives dinner 
together on January 23.  
 
Also noteworthy, Mo has been informed that he is in the top 20% of applicants for the Jack Kent Cooke 
Foundation Undergraduate Transfer Scholarship and will proceed to the final phase of judging. This 
scholarship makes it possible for the nation’s top community/technical college students to complete 
their bachelor’s degrees by transferring to a selective four-year college or university. The Foundation 
provides up to $40,000 per year to each of approximately 55 deserving students selected annually, 
making it the largest private scholarship for two-year and community college transfer students in the 
country. We’ll keep you posted!  

Student Leadership 

Associated Student Government 
Report for Board of Trustees 

January 2016 
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Renton Technical College 
Board of Trustees Meeting  
January 18, 2017 
 
 
 
 
 AGENDA ITEM:    3. COMMUNICATIONS 
            
                                   
 SUBJECT:              E. Renton Federation of Teachers  

  
BOARD CONSIDERATION 

 
   X   Information 
 
          Action 

 
 
BACKGROUND 
 
Simone Terrell, President of the Renton Federation of Teachers will report on recent activities of the 
faculty.  
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None.    



 
 
Administration and Finance Report 
Renton Technical College Board of Trustees 
January 18, 2017 
____________________________________________________________________________ 

 
A. Security 

RTC and Aronson Security Group (ASG) had their first kick-off meeting for the card access installation 
project.  The goal is to complete the work efficiently with minimal disruption to faculty and staff. 
The Safety and Security Director will be attending a 2 day Clery training in California this month to 
ensure continued compliance with new and existing regulations. 

B. Facilities 

The college has full use of K1, K2 and K3. K4 is scheduled to be completed by the end of January 
2017. Masonry restoration of buildings E and F is in progress but was delayed slightly due to 
weather.  This work is now expected to be completed by the end of January 2017. Work has begun 
to address some of the modifications required as part of the OCR review that occurred a few 
months back. The college has one (1) year to complete the modifications. Aerospace programs have 
moved into the A-25 shop space though outfitting the shop with new equipment and furnishings is 
ongoing. Building B heating system controllers as well as the heat exchange system for the Welding 
Program in Building A will be replaced as part of a capital funded project.  The Architect/Engineers 
have been selected and this work will be performed in the summer of 2017.   

C. Business Office 

The State Auditor’s Office has completed their on-site work of our 2014-15 Financials. It appears 
that they will be coming in under their budget as they did not need to incur as many hours as 
originally anticipated. The exit conference is scheduled for January 18th and we are not anticipating 
any findings. The Foundation audit is wrapping up and the draft Form 990 and financial statements 
are currently being reviewed and will be presented at the January Foundation Board meeting. A new 
travel training package is being reviewed and will be rolled out in the next few months.  

D. Food Service 

Food Service and Custodians performed a deep clean in the kitchen area over the winter break. 
Work is being done to “freshen up” the front counter in Fast Foods.  Also, upgrades to the menu 
boards and countertop items are being finalized. New and improved non-skid mats are being 
purchased to replace the existing mats which were well used and difficult to maintain.  

E. Bookstore 

Bookstore staff are busy with the start of winter quarter and the associated increase in Textbook 
and merchandise sales. 

Administration and Finance Report to Board of Trustees, Page 1 
 
 



Board of Trustees
 January 18, 2017

Human Resources
The following personnel actions have occurred as of December 31, 2016 and are presented for the Board of Trustees' information.

AFT
 -  Hires
Name Effective Date Position Department
None
 -Separations
Name Effective Date Position Department
None

WFSE
 -  Hires
Name Effective Date Position Department
Patrick, Elaine 12/27/2016 Administrative Assistant 5 Allied Health
 -Separations
Name Effective Date Position Department
None

Prof Tech
 -  Hires
Name Effective Date Position Department
None
 -Separations
Name Effective Date Position Department
None

Exempt / Administrative
 -  Hires
Name Effective Date Position Department
Anastario, Maria 12/1/2016 Clinical Placement Coordinator Allied Health
 -Separations
Name Effective Date Position Department
Durney, Jenna 12/2/2016 WISE Grant Student Navigator / Temp WTED

RFT
 -  Hires



Name Effective Date Position Department
Bay, Angela 12/5/2016 Adjunct Faculty Allied Health
Bayna, Oscar 12/8/2016 Adjunct Faculty Allied Health
McCall, Christopher 12/12/2016 Adjunct Faculty Allied Health
Morrell, Andrea 12/12/2016 Adjunct Faculty Allied Health
 -Separations
Name Effective Date Position Department
Drinkwine, James 12/14/2016 Full Time Faculty AOM
Jordan, Denise 12/14/2016 Full Time Faculty Computer Applications
Nguyen, Ha 12/2/2016 Academic/Career Counselor Student Success
    -  Retired
Name Effective Date Position Department
None    



 
 

Information Technology Report 
Renton Technical College Board of Trustees 
January 18, 2017 
____________________________________________________________________________ 

The Office of Information Technology continues to provide secure, reliable, integrated and cost-effective 
technology solutions as we update our technology across campus.  We are continually introducing new 
technologies and are creating standards and policies that are necessary to our success.  We continue to 
build stronger relationships with all divisions and programs and are ensuring that each program and/or 
department is taking advantage of all of the services that we provide.    

During the winter break our focus was on upgrading networking infrastructure items and providing 
support to the K complex to ensure all areas were ready for winter quarter. 

 
A. INFRASTRUCTURE PROJECTS COMPLETED  

• Upgraded server room switch from 24 ports to 48 ports 
• Upgraded Solarwinds proactive monitoring software 
• Upgraded Ruckus Wireless Management software 
• Upgraded Firewall firmware to enhance security 
• Added 20 network connections for new computer lab – Basic Studies 
• K Complex network connectivity 
• Food Service POS Network Connectivity Upgraded 

 
B. TECHNOLOGIES IMPLEMENTED AND COMPLETED PROJECTS  

• K Complex Computer Lab set up  
• Computer lab upgrades  

 
C. COST SAVINGS INITIATIVES IN PROGRESS  

• Papercut- Duplexing and printed page usage – Next Phase will be replacing our current library 
pay to print software 

• Printer Consolidation - reducing the number of printers on campus - Ongoing 
• Century Link Phone Line Audit – Reduction in phone lines 

 
D. PROJECTS IN PROCESS 

• 25Live -  Calendar of Events, special dates 
• Website Phase II – Kick off Meeting completed  
• DigArc – Acalog implementation – Searchable Online Catalog – Training/Consulting sessions  
• Security Access Control System – Kick off meeting Completed  – Physical access control 
• Campus Hardware/Software and security standards - Ongoing 
• PCI/FERPA/HIPAA Compliance - Ongoing 
• Network cabling upgrades - Ongoing 
• Develop an IT webpage for the RTC website – Reviewing Draft
• IT Newsletter/ Regular Communication with Students, Staff and Faculty 
• SKYPE for Business Instant Messaging – Developing implementation plan  
• Exchange 2010 upgrade to 2016 – Project Plan Outline developed 
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• VDI – Virtual Desktop to Replace Lab Computers – Ordered Unidesk licensing – Planning 
implementation 

• File Server – File Structure Rebuild  
• F5 Load Balancing and Proxy Server Implementation – Set up complete – Scheduling cutover 
• Active Directory Federated Services  (ADFS) – Single Sign on and external application integration 
• New Version of SharePoint – In progress 
• Service Desk Automation – Testing additional mailboxes  
• Security Threat Assessment 
• VMWare Assessment – Security and Optimization 
• Digital Document Signing and Routing – Adobe Sign  
• DigArc Curriculog Implementation – Curriculum workflow and tracking software 

 
E. UPCOMING PROJECTS 

• Intranet/SharePoint Site 
• RFID (Radio Frequency Identification) – On hold 
• Digital Signage Phase III – Offsite Locations 
• Auditorium Upgrades  
• IT Written Policies  
• Classroom Technology Standardization 
• Conference Room Upgrades 
• ctcLink – Statewide Enterprise Resource Planning (ERP)  
• Develop a catalog of services and Service Level Agreements 
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Institutional Advancement Report 
Renton Technical College Board of Trustees 
January 18, 2017 
____________________________________________________________________________ 

A. COMMUNICATIONS AND MARKETING 

Recent Social Media Activity – 30 day overview (December 2016) 
• Twitter – 4,058 impressions, 41 post engagements, 3 link clicks (total followers increased 1.2%) 
• Facebook – 75,989 impressions, 209 post engagements, 174 link clicks (total fans increased 

1.1%) 
 
RECENT MEDIA COVERAGE 
Crosscut, Jan. 4, 2017 - Tiny houses: A big help for the homeless 
 
Renton Reporter, Dec. 22, 2016 - RTC student chosen for Transforming Lives award | News and Notes 
 
Federal Way Mirror, Dec .12, 2016 - Federal Way Public Schools prepares scholars for success in 
engineering, manufacturing and industrial technology 
 
ADVERTISING (December and January Schedule) 
Print: Renton Reporter, La Raza del Noroeste 
Display: Arena signs at ShoWare Center; posters at Kentlake, Hazen and Lindberg high schools 
TV: Comcast, CW11, KIRO, KCPQ 
Web radio: KJAQ and KMPS 
Digital: Comcast, CW11, 425 Business, CBS radio, KCPQ, KIRO 

B. INSTITUTIONAL RESEARCH 

• Seven people have completed the online dashboard training course and another 25 people have 
attended an in-person training. 

• IR is developing a longitudinal student tracking dashboard to assist with monitoring enrollment 
trends. 

• The IT department has moved forward with the purchase of Qualtrics’ solution “Vocalize,” which 
will help to streamline our student evaluation process, including automated reporting.  

• The Gainful Employment template deadline has been delayed for the time being, as the 
Department of Education is soon to release a new template and guidelines for sharing this 
information with students. 

• Final 2015-16 data has been received. IR will update its annual reports over the next three 
months. These reports, when finished, will be available on the website and SharePoint. 
 

C. GRANT DEVELOPMENT 

• RTC’s Computer Network Architecture BAS went through the peer review period with only 
minor changes requested. The formal presentation to SBCTC will occur January 19th.  

• Our request for designation as an eligible institution for Title III and Title V funding was 
approved by the US Department of Education. This will allow the College to apply for a broader 
range of grants that may come available in 2017.  
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• Recently, a key focus of the Grant Development Office has been on compliance and post-award 
support. Training on managing risk with federal grants was presented to launch a monthly series 
of compliance trainings for grant staff. In addition, meetings with deans occurred to identify 
funding priorities for 2017. 

 
D.   ACCREDITATION, STRATEGIC INITIATIVES, COLLEGE PLANNING 

• RTC’s Aerospace and Industrial Production Technologies program received approval from 
NWCCU. The program includes stackable certificates and an associate’s degree. 

• The College is in its fifth and final year of a $2 million US Department of Education Title III grant. 
Come spring, staff and faculty involved in implementing Title III will present a formal report to 
the Board of Trustees. 

• RTC will host its Achieving the Dream coaches on campus February 9-10. In addition, the College 
will send 26 staff and faculty to the 2017 DREAM Conference in San Francisco. Title III funding is 
supporting the bulk of employee attendance at the conference. 

• Regarding strategic plan development, all initial internal stakeholder meetings have occurred. 
Data has been compiled and analyzed, and concept maps are being created to assist in the 
identification of major themes. External stakeholder forums will be conducted in the coming 
month. Additional internal stakeholder discussions will also occur over the next two months. 
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Instruction Report 
Renton Technical College Board of Trustees 
January 18, 2017 

Allied Health 

• For the year 2015-16 the Allied Health department graduated 412 students. 126 AAS or AAST 
degrees and 286 certificates.  The overall placement percentage for all programs was 94%, the 
retention for all programs was 81%, and the overall licensure/certification pass rate for all programs 
was 81%. 
 

• The Allied Health department obtained a grant from the WDC for curriculum design and cohort 
sponsorship. The hybrid evening phlebotomy course was developed and is at 100% capacity for the 
winter quarter 2017. The Allied Health 101 course was also developed and the first cohort of WDC 
students have enrolled for the winter 2017 start.  

 
• Accreditation: the Surgical Technologist program and the Medical Assistant program were re-

accredited through the Commission on Accreditation of Allied Health Education Programs (CAAHEP). 
All criteria were met with minimal citations. The Ophthalmic Assistant program was awarded a 10 
year accreditation extension from the Commission on Accreditation of Ophthalmic Medical 
Programs (CoA-OMP) and the Veterinary Assistant program applied for accreditation through the 
National Association of Veterinary Technician in America; it has not received a response to date, but 
will be the first program of its kind in the state of Washington to be NAVTA approved.  
 

• The Allied Health Managers group was formed Fall Quarter 2016 which consists of each program 
head and director in the department. The group meets twice a quarter to discuss internal concerns 
for each program as well as the department. Another goal of the group is to discuss current Allied 
Health initiatives in the state, gaps in workforce data, issues related to educational programming, 
and recruitment and retention of students, professional development and training for the 
department, as well as recommendations on advisory board meetings. 
 

• The Allied Health department is currently working on curriculum revisions that will lead to a pre-
Allied Health pathway. The goal of the pathway work is to develop a common core for most Allied 
Health programs. The pre-Allied Health program track will include: Allied Health 101, career 
clustering, and an independent learning assessment where the student will research their potential 
careers. The goal of the pre-Allied Health track is to insure students have chosen the correct major.  

Workforce, Trades and Economic Development 

• Aerospace and Industrial Production was started as a new program.  This program was created after 
RTC ended its relationship with the WATR Center.  The common core curriculum was offered to six 
students in Fall quarter.  All six students who were enrolled fall continued the program into this 
quarter.  At the end of summer, the substantial approval paperwork to add the Associate of Applied 
Science degree program and associated certificates were submitted to NWCCU.  Final approval from 
NWCCU came in December.  This approval allowed the college to actively recruit students for the 
new Aerospace and Industrial Production program.  Currently the program has 12 students enrolled. 
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• Autobody started Fall quarter in temporary locations due to the remodeling of the K complex.  First 

quarter students started their education experience with up fronted classroom work while RTC 
waited for partial occupancy of K1 during.  Once occupancy was granted, this allowed students to 
move back into the spray and prep area of K1 and gain much desired and needed hands on training.  
Both Autobody cohorts were able to start Winter quarter in the newly remodeled K1 building. 
 

• The Construction Trades Prep curriculum was again offered in conjunction with the Tulalip Tribal 
Employment Rights Office.  Twenty-one students successfully completed the fall cohort.  The 
highlight of the program was the completion of several tiny homes.   
 

• Professional Development - Mike Biell, Engineering Design Technology, attended the national 
Autodesk University in October.  Attendance at Autodesk University is mandatory for all certified 
training centers.  John Campbell attended the Fall Student Success Institute.  This institute focused 
on guided pathways. 
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RTC Foundation Report  
Renton Technical College Board of Trustees 
January 18, 2017 
 
Spring 2017 Scholarship Cycle Launches 

The Foundation’s spring scholarship cycle has launched and we are doing workshops, classroom visits, and 
intake of students to increase the number of applicants especially in precision machining technology. Below is a 
chart that shows the excellent growth over the past year in the Foundation’s scholarships.  
 
New Scholarships Launched 

We have four new scholarships representing over $17,000.  
• The Watt Family Aerospace Diversity Fund from Juanita and Bob Watt to support students of color in 

aerospace career training 
• Francisco Martinez Endowment for Precision Machining from long-time RTC PMT instructor Francisco 

Martinez to support PMT students who demonstrate a desire to pursue PMT careers.  
• The Evergreen Model A Club Scholarship to support automotive careers. 
• Jan Pelroy Endowment for Industrial Careers 

 
Be a HERO! Employee Payroll Campaign 

Monthly payroll deductions to the Foundation from RTC staff is at an all-time high. We are still crunching 
numbers for the percentage of total staff, but our monthly gifts now total $1,733.50 or $20,802.00 per year – 
the highest in Foundation history. The majority of employee giving has been directed to general scholarships, 
the new book & equipment grant and our unrestricted fund. 
 
Update 2017 Student Success breakfast sponsorships and healthcare panel 

Total confirmed sponsorships are now at $36,000. The goal is $55,000 in sponsorships so our goal is in reach!! 
Printed invitations have been mailed and we have over 100 people signed up, so we are on track to fill the event 
again this year.  
 

2015-2016 RTC Foundation Annual Report 

The Foundation produced and mailed the first annual report since 2013 to all donors. There was no “ask” just 
great storytelling and donor appreciation. The report resulted in over $3,000 in additional donations. Our goal 
for this first year was to break even on the report and we did! 
 

Kent Rotary Presentation 

For my classification, I gave a 15-minute presentation on RTC’s economic impact, national rankings and shared 
student stories with the Rotarians.  
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Student Services Report 
Renton Technical College Board of Trustees 
January 18, 2017  
____________________________________________________________________________ 

A. EDUCATION SUPPORT SERVICES (Disability Resource Services, Veterans Services, Testing Services, 
Re-Entry Services)  

Veterans Services will host its monthly Veterans Luncheon with special guests from the board of the 
Marine Corps Support Group (MCSG), of which instructor Larry Price is a member. The MCSG 
provides student grants and scholarships and we’re pleased to have them visit RTC to learn about 
our students. Testing Services continues to serve a larger number of testers for industry 
certifications (over 400 in December) and is looking to increase the number of testers for the 
Microsoft Office Suite certification through use of free vouchers. This is a demanding time for 
Disability Resource Services (DRS), who are coordinating accommodations at the start of the new 
quarter. 
 

B. ENROLLMENT & ENROLLMENT SERVICES 

Winter enrollment is behind compared to this time last year, however, there are still I-BEST 
enrollments and apprenticeship enrollments that will increase over the course of the quarter. The 
Enrollment Services office has completed processing of all grades, credentials, and transcripts from 
fall quarter, including auto-conferred credentials.  This was the fastest turnaround time the office 
has had, thanks in part to revised processes and on time grade submissions.   
 

C. FINANCIAL AID 

The Financial Aid office is welcoming two new staff this month, who bring over 35 collective years of 
financial aid experience with them. The new director, Donna Hartmann-Turner, is coming from 
Southern Oregon University, where she most recently served as the Director of Financial Aid. The 
new financial aid specialist, Lyudmila Mishkova, joins us from Lake Washington Institute of 
Technology, where she served in a similar capacity. The office is gearing up for the beginning of 
awarding for the 2017-2018 academic year, as they continue to serve and award students for the 
current year. To the staffs’ great credit, they have remained up-to-date in their awarding, despite 
being short staffed all of fall quarter.   

D. STUDENT PROGRAMS AND ENGAGEMENT – see Student Leadership Report 
 
E. STUDENT SUCCESS SERVICES (Advising and Counseling, Outreach and Entry Services) 

This quarter College Success 101 was added to the Medical Assistant and Ophthalmic programs. The 
instructors are piloting electronic assessment of each weekly unit of the course in order to make 
continuous improvements to curriculum and delivery. Outreach is working with Basic Studies to plan 
a Basic Studies Open House as an effort to matriculate students from Basic Studies to college 
programs of study. Outreach is also working closely with the Kent School District, offering college 
application workshops for high school seniors, with additional districts to follow.  Fall quarter was 
very busy with 53 off-campus recruitment events and over 400 potential students who visited the 
campus during the fall for campus and program tours.  
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 BYLAWS 
 
 
1.0 GENERAL POLICY STATEMENT 
 

The Renton Technical College is an agency of the state with authority vested in a Board of 
Trustees.  It is the function of the trustees, acting together as a board, to adopt appropriate 
policies for the college.  To assist the board in carrying out its responsibilities, the president of 
Renton Technical College shall be employed with the delegated responsibility for administering 
the policies of the college.  The president shall provide policy drafts, accompanied by available 
objective evidence, for action by the board.  The president will develop and implement the 
educational and other programs and services being offered at the college with the assistance of 
the administration, faculty, and staff. 

 
Policies of the Board of Trustees are retained in the records of board action and in the operational 
procedures manual. 

2.0 TRUSTEE CODE OF CONDUCT 
 
 2.1 Involvement 
 Trustees feel a sense of ownership.  The board chair has certain special functions to 

perform, but addressing group difficulties becomes everyone’s concern. 
 

2.2 Responsibility 
 Trustees assume responsibility for their own behavior and its effect on the task and on 

their relationship with other group members. 
 

2.3 Trust and Caring 
 Trustees trust and care about one another enough to openly express their concerns, 

feelings, and ideas. 
 

2.4 Use of Resources 
 Diversity of viewpoints is expected and encouraged.  The contributions of all trustees are 

valued and put to use. 
 
2.5 Listening 
 Trustees actively listen to one another. 
 
2.6 Self-Examination 
 Trustees are willing to examine their own processes.  When it is functioning well, the 

trustees can turn from task orientation to an examination of process issues. 
 
2.7 Ethical Behavior 
 The Board of Trustees will show a united leadership front that embodies ethical behavior, 
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showing staff, students, and the community that the leadership of the Board of Trustees 
is grounded in integrity and good ethical behavior. 

3.0 OFFICES OF THE BOARD OF TRUSTEES 
 

The Board of Trustees shall conduct its regular meetings at Renton Technical College, 3000 
Northeast Fourth Street, Renton, Washington 98056-4195, unless otherwise announced, and all 
records, minutes, and the official college seal shall be kept there. 

 
Correspondence or other business for the board shall be sent to the Renton Technical College 
president president’s officewho serves as Secretary to the board.  This office is located at 3000 
Northeast Fourth Street, Renton, Washington 98056-41954123. 

4.0 MEETINGS OF THE BOARD OF TRUSTEES 
 

The Board of Trustees of Renton Technical College shall hold at least ten (10) regular meetings 
each year and such other regular or special meetings as may be requested by the chair or by a 
majority of the members of the board or the president. 

 
4.1 The Board of Trustees customarily holds a regular meeting once per month unless 

otherwise determined by the board. The time and location of these meetings may be 
found in the Washington State Register or by contacting the office of the president, 
Renton Technical College, 3000 NE Fourth Street, Renton, Washington. The chairperson 
of the board may cancel any regular meeting. All such regular meetings will be 
conducted in conformance with the laws of the state of Washington governing such 
meetings. 

 
4.2 All regular and special meetings of the Board of Trustees shall be open to the general 

public except that the Board of Trustees may convene in executive session as prescribed 
by law.  No official business shall be conducted by the Board of Trustees except during a 
regular or special meeting. 

 
4.3 The secretary may arrange study sessions prior to or apart from regular meetings of the 

Board of Trustees with the approval of the board.  Such study sessions are special 
meetings of the board and shall be announced as such. 

5.0 MEETING AGENDA 
 

Information and materials pertinent to the agenda of all regular meetings of the board should be 
sent to trustees prior to each meeting.  Persons wishing to recommend items for the agenda or 
present any matters of business or correspondence shall notify the secretary of the board, in 
writing, by 12 noon, five working days prior to the meeting at which they desire to have the item 
considered.  The chair or secretary may present a matter of urgent business received too late for 
inclusion on the regular meeting agenda if in his/her judgment the matter is of immediate 
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importance or concern. 
 

Reports to the board may include specific information from students, faculty, classified 
employees, administration, and program committees. 

 
All materials to be considered by the board must be submitted in sufficient quantities to provide 
each member of the board and the secretary with copies. 
 
The agenda governing all regular meetings of the Board of Trustees of Renton Technical College 
shall include: 

A. Notation of quorum 
B. Approval of the minutes of the previous meeting 
C. Proposed changes to the agenda 
D. Communications 
E. Action Items 
F. Information items 
G. Unscheduled business 
H. Date of the next meeting 
I. Adjournment 
J. Report and/or Tour (if scheduled) 

 
The order of the agenda may be changed by the chair with the consent of a majority of the board 
members present.  
 
5.1 The chair may designate the method by which members of the audience may speak to an 

item on the agenda.  The chair, with the consent of the board, shall have the right to limit 
the length of time used by speakers for the discussion of any subject. 

 
5.2 In the case of presentations to the Board of Trustees on behalf of organizations or groups, 

testimony shall normally be limited to a single representative.  It shall be the prerogative 
of the board to take no action on matters that come before the board by such 
presentations or otherwise for the first time. 

 
5.3 The board chair and secretary shall make reasonable efforts to specifically list changes or 

amendments to prior board actions on the meeting agenda. 

6.0 RECORDS OF BOARD MEETINGS 
 

The minutes of all regular and special meetings, except executive sessions of the board, shall be 
recorded and such records shall be open for public inspection. 

7.0 PARLIAMENTARY PROCEDURES 
 

Three (3) members of the Board of Trustees shall constitute a quorum and no action shall be taken 
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by less than a majority of the trustees of the board in accordance with RCW 28B.50.130. 
 

Although voting shall normally be by voice vote, a roll call vote may be requested by any member 
of the board for purposes of the record.   

 
In questions of parliamentary procedure, the actions of the board shall be conducted according 
to "Robert's Rules of Order" unless specified otherwise by state law, regulation of the state board, 
or these bylaws. 

8.0 OFFICERS OF THE BOARD OF TRUSTEES 
 

At the normally scheduled June meeting of the Board of Trustees, the board shall elect from its 
membership a chair and vice chair to serve for the ensuing year.  In addition, the president of 
Renton Technical College or the president's designee shall serve as secretary to the Board of 
Trustees as specified by state law.  The treasurer of the board shall be the chief financial officer 
of the college as designated by the president. 
 
8.1 The chair, in addition to any duties imposed by rules and regulations of the state board, 

shall preside at each regular or special meeting of the board, sign all legal and official 
documents recording actions of the board, and review the agenda prepared for each 
meeting of the board.  The chair shall, while presiding at official meetings, have full right 
of discussion and vote. 

 
8.2 The vice chair, in addition to any duties imposed by rules and regulations of the state 

board, shall act as chair of the board in his/her absence. 
 
8.3 In the absence of the chair and vice chair the remaining members of the board shall 

designate an acting chair.   
 
8.4 In addition to any duties imposed by rules and regulations of the state board, the 

secretary shall keep the official seal of the board and maintain all records of meetings and 
other official actions of the board.  The secretary or the president's designee shall also be 
responsible for board correspondence, compiling the agenda of meetings, and 
distributing the minutes of the meetings and related reports.  The secretary or the 
president's designee shall further be responsible to attend all regular and special 
meetings of the board and prepare the official minutes of all such meetings, subject to 
board approval. 

 
8.5 The treasurer of the Board of Trustees shall in the name of the Board of Trustees receive 

and take charge of all money and property of the college subject to the control and 
direction of the board.  The treasurer is authorized to endorse and issue checks and 
warrants in the name of the board in accordance with any standard accounting standard 
or control adopted by the board or president.  The treasurer shall make reports on 
matters pertaining to the fiscal operations of the college as requested by the president or 
the Board of Trustees. 
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9.0 TRUSTEE COMMITTEES 
 

The Board of Trustees shall act as a committee of the whole for the conduct of its business. 
 

Special advisory committees may be appointed by the chair of the board upon consent of the 
board with the powers and duties that the board may determine.  No special advisory committee 
may act for more than one year from the date of appointment.  Each special advisory committee 
shall be considered discharged at the expiration of one year unless specifically authorized by the 
Board of Trustees to act for a longer time. 
 
Minutes of special advisory committee proceedings shall be kept and as soon as practical after 
each meeting a copy of the minutes shall be mailed or delivered to each member of the 
committee, the remaining members of the board, and the secretary of the board. 

 
In contrast with temporary trustee committees, the Renton Technical College Advisory Council 
and instructional program advisory committees are standing committees which do not have fixed 
terms. 

10.0 BOARD OF TRUSTEES OBJECTIVES AND ANNUAL EVALUATION 
 

The board shall adopt, usually at its annual planning retreat, a list of objectives for the ensuing 
year, which shall include suggestions from both the college president and board members.  An 
annual board self-evaluation will be completed prior to or during the annual planning retreat.  The 
self-evaluation will include, but not be limited to, the board's progress toward completion of the 
list of objectives. As identified in Board Policy GP-8, an annual planning retreat will be held in the 
early autumn each year. 

11.0 RESTRICTIONS OF INDIVIDUAL AUTHORITY  
 

Legal authority is vested in the Board of Trustees and may be exercised by formal action of the 
board taken in regular or special meetings.  No individual member of the board may act on behalf 
of the board unless specifically authorized by action of the board.  Every member of the board 
shall be under obligation to support the decision or policy of the majority and shall not actively 
oppose such a decision or policy after it has been adopted other than through deliberations with 
fellow board members or the president. Requests for information and/or assignments shall be 
made to the president by action of the board. 

12.0 TRUSTEE CONTACTS WITH COLLEGE STAFF, STUDENTS, AND PUBLIC 
 

Members of the Board of Trustees have a very difficult role in enacting college policy.  The board, 
acting as a body, is the official entity which enters into labor agreements with the campus working 
units.  Board members have a particularly delicate responsibility to respond appropriately to 
contacts from members of the college staff. 

 

Commented [BD1]: These matters are dealt with 
in Board Policies BPR 2.2, 3.3 and 4.3 
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Members of the board recognize that administrative and or contractual avenues, usually including 
grievance procedures are available for resolution of complaints or concerns.  Staff and students 
are encouraged to exhaust such avenues for resolution before coming to the board and especially 
before coming to individual board members. 

 
Members of the board cannot act individually but must refer issues to the full board or to the 
president. 
 
College staff members and students who present complaints or grievances to individual board 
members will be informed of these considerations. 

13.0 NEWS MEDIA RELATIONSHIPS 
 

All inquiries from the news media to individual board members will ordinarily be directed to the 
board chair for a response.  The chair may respond or refer the media to the secretary president 
for response.  When the issue involved is one on which the board has reached a decision, 
established a policy or taken other action, the chair or secretary may provide that information.  
When the news media request for information involves matters on which no board action or 
agreement has occurred, no response will be made without board action although background 
information may still be provided. 

14.0 BOARD OF TRUSTEES BUDGET 
 

The board has the final responsibility for fiscal prudence within the institution.  The board believes 
that it should exercise the same prudence in the expenditure of public funds as it expects of staff 
and should set the standard for the institution. 

 
The chair and vice chair will work with the secretary president to develop the annual trustee 
budget.  Priorities for board activities involving the expenditure of funds should further college 
long- and short-term plans and goals.  The trustee budget should reflect consideration of 
organizational memberships, state-required attendance at state meetings, major travel 
obligations the board intends to incur, and all avenues available which will increase members' 
awareness of community and technical college issues, obligations, and local, state, and national 
trends.  The chair and vice chair, in concert with the secretary, will develop the proposed trustee 
budget for approval by the board usually in June each year. 

15.0 BOARD OF TRUSTEES TRAVEL 
 

The Board of Trustees is committed to support appropriate and beneficial trustee travel outside 
the district.  Travel may include, but is not limited to, attendance at official meetings, state trustee 
association meetings, national educational meetings, and other similar activities. 

 
The board is committed to its member’s development as citizen representatives who are aware 
and knowledgeable about educational issues, traditions, innovations, and challenges.  For this 

 

 
8 



reason the board believes that attending and participating in national conferences may not only 
enhance the background of individual members, but improve the board's effectiveness as a policy 
making body. 
 
Trustees recognize that travel must be accomplished within the trustee budget.  An individual 
trustee who desires to participate in a travel opportunity should discuss this with the board chair 
and the board secretary to determine the expected benefit to the institution and whether the 
trustee travel budget or other funds can accommodate the proposed travel.  All travel 
arrangements should be made through the office of the president as far in advance as possible.  
All travel reimbursement shall be made according to state law and district policy.  Summation 
reports, either oral or written, should be delivered to the board at or by the next meeting 
following the travel. 

16.0 EMPLOYMENT OF THE PRESIDENT 
 

The board shall be responsible for recruiting, employing, compensating, evaluating, nurturing, 
professional development, and separating the college president.  The president shall serve as the 
chief executive officer of the college as provided by state law, these bylaws, enactments of the 
board, and his/her individual contract. 

 
Annually the board will conduct an evaluation of the president's performance using criteria upon 
which there is mutual agreement.  The conclusion of this evaluation process will occur at the same 
time as the presidential contract renewal. 

17.0 ORDER DELEGATING AUTHORITY 
 

Although the Board of Trustees may initiate policy, its primary function is advisory and legislative.  
The board adopts rules for inclusion in the Washington Administrative Code as well as resolutions 
and motions expressing its policy determinations.  It delegates to the college president the 
responsibility and authority to administer the college consistent with the policies adopted by the 
Board of Trustees, as follows:   

 
17.1 The president shall act on behalf of the Board of Trustees in any and all matters which 

concern the administrative functions of the college.  The president shall be responsible 
for organizing all of the functions of the college in an effective and efficient manner.  At 
the operational level the president has final administrative authority over all matters 
affecting the college district. 

 
17.2 The Board of Trustees delegates to the president the responsibility to develop and 

administer regulations and procedures necessary to the operation of the college other 
than rules adopted in the Washington Administrative Code.  These regulations and 
procedures should be maintained in the college operational procedures manual and may 
be reviewed with the president at any regular or special board meeting. 
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17.3 The president is authorized to receive and administer on behalf of the college such gifts, 
grants, conveyances, devises, bequests and other transfers of real and personal property 
as may be offered from time to time, in trust or otherwise, whenever the terms and 
conditions thereof will aid in carrying out the college program.  The president shall adopt 
procedures to assure proper accountability for such gifts. 

 
17.4 The president shall execute or attest to all contracts, deeds, leases, notes, mortgages, 

deeds of trust, bonds, indentures, warrants, undertakings, powers of attorney, releases 
and satisfactions of mortgages and indebtedness, re-conveyances, under deeds of trust, 
and all other releases, when the same have been authorized by the Board of Trustees.  

 
17.5 The president is authorized to enter into contracts on behalf of the Board of Trustees in 

amounts less than one half (1/2) of one percent (1%) of the College’s current approved 
operating budget that deviates from the Board-adopted budget, without notifying the 
Board within 45 days of such expenditure.  

 
17.6 The president is further authorized to initiate, direct, and settle claims and litigation 

where the cost to the college is less than $100,000 on behalf of the Board of Trustees, 
excluding labor relations arbitration. 

 
17.7 The president shall be the appointing authority in all matters of personnel and 

employment and is hereby delegated in such matters all powers not reserved by law 
solely to the board.  The authority to grant or deny faculty tenure, to dismiss tenured 
faculty, and the employment of the president are exceptions and are not delegated. 

 
17.8 The president is authorized to conduct labor negotiations with representative units 

except that negotiated agreements shall require final approval by the Board of Trustees 
before taking effect. 

 
17.9 Any power delegated to the president may be sub-delegated in writing to any college 

office, position or employee. 
 

17.10 The president develops with his/her administration, faculty, and staff the educational and 
other programs for consideration, and the board furnishes the necessary legislation and 
authority for the president to carry them out effectively.   

 
17.11  The above does not in any way restrict the Board of Trustees from expressing its opinion 

on educational issues or matters of institutional welfare including long-range planning. 

18.0 FISCAL YEAR OF THE BOARD OF TRUSTEES 
 

The fiscal year of the board shall conform to the fiscal year of the state of Washington and shall 
be from July 1 to June 30 inclusive. 
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19.0 SEAL AND NAME OF THE COLLEGE 
 

The Board of Trustees of Community College District No. 27 shall adopt by motion or resolution 
and maintain an official seal for use upon all official documents of the board.  The seal shall have 
inscribed upon it the name of the college which shall be:  Renton Technical College, College District 
No. 27.  The president may authorize other appropriate uses for the college seal. 

20.0 ACADEMIC FREEDOM 
 

Faculty shall be free to present instructional materials which are pertinent to the subject taught, 
within the outline and approved course content of instructional programs. 
 
The presentation and discussion of controversial issues should be on an informative basis and 
students should have the opportunity to research the subject, to interpret the data without 
prejudice, to reconsider assumptions and to reach their own conclusions.  The right to teach 
controversial issues carries with it the responsibility to explore the various sides and aspects of an 
issue utilizing suitable materials.  All facets of controversial issues shall be presented in a scholarly 
and objective manner within the limits of appropriate discretion and propriety. 

21.0 COLLEGE FOUNDATION 
 

The Board of Trustees authorizes the establishment and operation of a college foundation.  The 
aim of the foundation shall be to meet the needs of the college and students unable to be met 
through other budgetary processes, and to receive and administer gifts within the goals of the 
college. 

 
The college shall enter into an agreement with the foundation specifying the rights and 
responsibilities of each party. 

 
The foundation board shall have representation from leaders in public service, education, labor, 
and management. 

22.0  AMENDMENT OF TRUSTEE BYLAWS 
 

Trustee bylaws may be adopted, repealed or amended by an affirmative vote of three trustees at 
a meeting of the board.  Notice of an intention to propose, repeal or amend a bylaw, including a 
draft, shall be given members at least five (5) days prior to the meeting. 
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Renton Technical College 
Board of Trustees Meeting  
January 18, 2017 
 
 
 
 
 AGENDA ITEM:   5. DISCUSSION/REPORTS 
            
                                   
 SUBJECT:             A. President   

 
BOARD CONSIDERATION 

 
X Information 

 
 Action 

 
 
BACKGROUND 
 
President McCarthy will provide a report to the Board, subsequent to the December 21, 2016 Board meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 

  Goals: Strategic Planning • Diversity, Equity and Inclusion Plan • College Advocacy 
 



Renton Technical College 
Board of Trustees Meeting  
January 18, 2017 
 
 

 
 
 AGENDA ITEM:   5. DISCUSSION/REPORTS 
            
                                   
 SUBJECT:             B. Trustees   

 
BOARD CONSIDERATION 

 
X Information 

 
 Action 

 
 
BACKGROUND 
 
Board Chair Unti will lead Board members in conversation regarding the following topics: 
 
1) Naming of Buildings – Revised Board Policy GP-10  

2) Board Liaison Reports 
 a) RTC Foundation    
 b) RTC Advisory Board     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
January 18, 2017 
 
 
 
 
 AGENDA ITEM:    5. DISCUSSION/REPORTS 
            
                                   
 SUBJECT:              C. Administration/Finance  

  
BOARD CONSIDERATION 

 
   X   Information 
 
          Action 

 
 
BACKGROUND 
 
1) Vice President Merrell will update trustees on the operating funds budget status for the periods 

ending November 30, 2016. 
 
2) Property Acquisition 

Vice President Merrell and Dr. McCarthy will provide a status update on the progress of the property 
acquisition. 

 

 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None.    



% of year 42%

Actual Annual Actual YTD % 

2016-17 YTD 16-17 YTD % 2015-16 YTD 15-16 of Annual

Budget 11/30/2016 of Budget Actual 11/30/2015 Actual

Revenues Reported by Source

State Allocation 17,390,735       8,695,881          50.0% 16,796,023      7,867,455         46.8%

Tuition 7,345,827          2,497,247          34.0% 6,893,650         2,523,792         36.6%

Local Dedicated Funds 1,621,280          661,508             40.8% 2,136,295         790,313            37.0%

Grants & Contracts 3,290,617          1,018,992          31.0% A 2,687,586         1,246,318         46.4%

Financial Aid/Scholarships 9,351,508          3,351,344          35.8% 8,741,141         2,605,610         29.8%

Enterprise Operations 3,126,995          1,230,089          39.3% 3,267,838         1,291,713         39.5%

Interest Income 20,000               10,798               54.0% B 29,264              8,227                 28.1%

Total Revenue by Source 42,146,962$     17,465,859$     41.4% 40,551,798$    16,333,428$    40.3%

Expenditures by Object

Salaries 18,161,469       7,777,908          42.8% 17,598,344      7,209,155         41.0%

Benefits 6,535,140          2,713,284          41.5% 5,898,762         2,512,748         42.6%

Goods & Services 7,242,028          2,413,738          33.3% 8,738,490         2,326,983         26.6%

Travel 290,450             126,498             43.6% 274,765            100,305            36.5%

Equipment, other 538,300             381,442             70.9% C 1,139,099         177,356            15.6%

Financial Aid/Scholarships 9,283,500          3,719,294          40.1% 9,178,624         3,543,664         38.6%

Total Expenditures by Object 42,050,887$     17,132,164$     40.7% 42,828,083$    15,870,211$    37.1%

Contribution to (Depletion of) Reserve 96,075$             333,696$           (2,276,286)$     463,218$          

Actual Annual Actual YTD % 

2016-17 YTD 16-17 YTD % 2015-16 YTD 15-16 of Annual

Budget 11/30/2016 of Budget Actual 11/30/2015 Actual

Expenditures by Program

Instruction 16,201,252       6,298,244          38.9% 16,503,804      5,888,307         35.7%

Academic Support 2,501,486          1,197,288          47.9% 2,725,544         869,405            31.9%

Financial Aid/Scholarship 8,911,331          3,419,901          38.4% 8,547,503         3,214,418         37.6%

Student Services 3,194,782          1,390,569          43.5% 3,089,686         1,348,988         43.7%

Institutional Support 5,216,587          2,022,425          38.8% 5,320,433         1,848,146         34.7%

Plant Operations & Maintenance 3,113,454          1,539,252          49.4% 3,255,501         1,463,504         45.0%

Enterprise Operations 2,911,995          1,264,485          43.4% 3,385,612         1,237,444         36.6%

Total Expenditures by Program 42,050,887$     17,132,164$     40.7% 42,828,083$    15,870,211$    37.1%

Renton Technical College

2015-2016 Operating Funds Budget Status Report

for the 5 months ending November 30, 2016

2016-2017 2015-2016



Renton Technical College 
Board of Trustees Meeting  
January 18, 2017 
 
 
 
 
AGENDA ITEM: 6.   MEETINGS  
 
 
SUBJECT:   

 
BOARD CONSIDERATION 

 
X Information 
 
 Action 

 
 
BACKGROUND: 
 
The next regular meeting of the Board of Trustees will be held on February 15, 2017. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
January 18, 2017 
 
 
 
 
AGENDA ITEM: 7. EXECUTIVE SESSION  
 
 
SUBJECT:     

 

 
BOARD CONSIDERATION 

 
   X Information 
 

 Action 

 
BACKGROUND: 
 
A) An Executive Session may be held for reason allowable under the Open Public Meetings Act; RCW 

42.30.110.   
 
B) Announcement of time Executive Session will conclude. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
January 18, 2017 
 
 
 
 
AGENDA ITEM: 8. EXECUTIVE SESSION  
 
 
SUBJECT: A. Action   

 

 
BOARD CONSIDERATION 

 
 Information 

 
X Action 

 
BACKGROUND: 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
None. 



Renton Technical College 
Board of Trustees Meeting  
January 18, 2017 
 
 
 
 
AGENDA ITEM: 9. ADJOURNMENT 
 
 
SUBJECT:        
 

 
BOARD CONSIDERATION 

 
 Information 

 
  X Action  

 
 
BACKGROUND: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION: 
 
Motion required. 
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