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Introduction 

Renton Technical College (RTC) underwent a comprehensive Year Seven Peer-Evaluation in 2013. The 
visiting evaluation committee provided a detailed report of their findings, including four commendations 
and four recommendations (Responses to recommendations 2, 3 and 4 are located in Appendix A, B and 
C). The first recommendation with regard to undergoing an annual external financial audit was 
addressed in an Ad-Hoc Report dated December 15, 2015, as well as in a Special Report dated March 11, 
2016. The second recommendation regarding evidence of multiple planning processes is addressed in 
Part I of this report, and again in Appendix A. The third recommendation regarding the College’s need to 
ensure its planning process is informed by meaningful and verifiable indicators is also addressed in Part I 
of this report, and again in Appendix B. Lastly, recommendation four indicates the College’s need to 
engage in an evidence-based evaluation of assessment processes to ensure learning outcomes are 
clearly identified. This recommendation is addressed in Appendix C. 
 
Part I: Overview of Institutional Assessment Plan 
 
Describe/explain your process of assessing mission fulfillment. Who is involved in the assessment? Is 
the Board of Trustees involved? 
 
Core Theme Assessment 
Following RTC’s Year Seven Evaluation in 2013, the College’s core themes, objectives, and key 
performance indicators (KPIs) were revised to more closely align with the mission (The mission of 
Renton Technical College is to prepare a diverse student population for work, fulfilling the employment 
needs of individuals, business and industry). Shortly after our Year Seven Evaluation, the College 
experienced significant turnover at the leadership level, bringing much of the progress on assessing 
mission fulfillment to a halt. During the 2015-16 fiscal year, members of Executive Cabinet, deans, 
directors and institutional research staff again reviewed the College’s KPIs and revised or forewent many 
of the indicators to align with new data collection standards outlined by the Institutional Research (IR) 
Office, as well as to ensure all indicators could be operationalized and measured. RTC’s Executive 
Director of Institutional Advancement/Accreditation Liaison Officer (ALO) and Institutional Research 
Manager are responsible for compiling all relevant data for measuring performance on 20 key 
performance indicators. Moving forward, core theme achievement will be monitored by the College 
Council and presented to Executive Cabinet and the Board of Trustees bi-annually. These monitoring 
reports will be shared with the campus community and will be made available on RTC’s website. 
Additionally, announcements regarding progress towards mission fulfillment will be made in the 
quarterly Data Integrity Group (DIG)/IR newsletter. In spring 2016, RTC deployed an online data 
dashboard using Tableau to show visual representation of core theme achievement and mission 
fulfillment. 
 
Using data to inform campus planning, budgeting and decision making has increased over the past two 
years, and the College is now moving toward a more proactive state with its data-driven decision making 
processes. As of May 2016, RTC has begun to prepare semi-annual operational plan monitoring reports 
(see Appendix B – Operational Plan Mid-Year Monitoring Report 2015-16). Monitoring reports will be 
shared campus-wide and presented to Executive Cabinet and the Board of Trustees every year in March 
(mid-year report) and September (year-end report).  
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In preparation for our next Year Seven Evaluation, the College continues to work toward creating a more 
integrated planning and assessment process, informed by relevant and timely KPIs and a more rigorous 
program review process. We continue to work diligently to align our core themes, learning outcomes, 
planning and budgeting processes to the strategic direction and mission of the College. 
 
Educational Assessment 
Since the Year Seven Peer-Evaluation visit, RTC’s progress in educational assessment has been slow. The 
College has moved away from a Competency-Based Education (CBE) system and is currently in the 
process of creating course and program level outcomes. At this time, all programs have successfully 
developed program outcomes that are aligned to one or more of the college-wide outcomes. Course 
outcomes have not yet been completed; however, by fall 2016, all courses will have formal learning 
outcomes. Once all course and program outcomes have been developed and aligned with college-wide 
outcomes, programs will begin work on learning outcomes assessment. The College plans to leverage 
technology resources with a Qualtrics to Canvas integration. This software will allow faculty to easily 
access their outcomes data without additional manual tracking. The implementation of this software will 
take time, with an anticipated launch in 2017.  
 
Learning outcomes assessment will also be an integral part of the College’s new program review 
process. Five programs have been chosen to pilot the process in spring 2016. The purpose of this review 
is threefold: 1) the College is required to evaluate programs on a regular cycle and to evaluate the 
effectiveness of program outcomes;  2) the review helps the College prioritize program needs by 
enrollments, curricular changes, industry trends, and student satisfaction rates, making it possible to 
identify and advocate for resources; and 3) it is an evaluative process that ensures faculty, deans, and 
the College in general are making strategic decisions with regard to programming.  
   
The program review process runs on a three-year cycle, with specific tasks assigned each year. Year 1 is 
the primary review. It is a time when data is collected, discussed, an initial plan for assessment and 
growth is developed, and information is presented to a Program Review Committee for feedback and 
action plan input. Faculty members and the dean also choose one program outcome, relevant course 
outcomes, and three to five assessments that align with these course outcomes to assess during the 
following year (Appendix C provides an example of course outcome selection for the Professional Baking 
program). If program enhancement or intensive review was recommended at the end of Year 1, the 
individuals and/or departments asked to review initial data and work together on program 
improvement continue to meet. This helps the College as a whole to evaluate our progress in supporting 
program growth, restoration, or active status. 
 
At the end of Year 2, the faculty and dean formally regroup to assess student learning through three 
potential steps: 

Step 1:  Summarize collected course assessment data. 
Step 2:  Analysis and evaluation of data. 
Step 3:  Implementation of change(s). 

 
This process may lead to a revision of a course outcome and/or assessment to determine if outcomes 
improve as well as continued data collection through Year 3. Also, the faculty and dean review the initial 
action plan to determine if tasks identified in Year 1 have been completed. If program enhancement or 
intensive review was recommended in Year 1, individuals and/or departments continue to work 
together on program improvement.  
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In Year 3, the faculty and dean close the loop on assessing course outcome measurements, review the 
work accomplished over the past three years, and create a plan for the future (see Appendix C for the 
Program Review Sequence). 
 
When each program team completes a three-year cycle, the IR Office will compile the assessment data 
for a “rolled-up score”. For example, course outcome scores will be averaged for each applicable 
program outcome, which will then be averaged for each applicable college-wide outcome to obtain one 
cross-program score for each college outcome (Responsibility, Communication, Collaboration, 
Performance, and Problem-Solving; see Appendix C for Outcomes Alignment). The results of this rolled-
up assessment will be used to assess student learning at the College and one piece of the mission 
fulfillment measurement (Key Performance Indicator #6).  
 
Are your core themes and objectives still valid? 
As part of Standard One – Mission and Core Themes, RTC created a comprehensive matrix of the 
College’s core themes, objectives and key performance indicators following our 2013 Year Seven 
Evaluation. Since then, as mentioned above, we have revised our KPIs, but have maintained our four 
core themes. These core themes are well-aligned to the College’s mission and serve as the foundation 
for our operational planning process. 
 
Is the institution satisfied that the core themes and indicators selected are providing sufficient 
evidence to assess mission fulfillment and sustainability? If not, what changes are you contemplating? 
The core themes and objectives established by the College in 2013 still serve as a strong foundation for 
planning, assessment and progress toward mission fulfillment. In winter 2016 the Board of Trustees 
reaffirmed the College’s core themes during a board study session. Over the past year, RTC reviewed, 
revised and in some cases forewent several of our original 21 KPIs in an effort to further align our KPIs 
with new data collection standards outlined by the College’s IR Office. This has ensured all indicators can 
be operationalized and quantifiably measured, and are in alignment with the College’s mission. In 
comparing the College’s progress from 2013-14 to 2014-15, our data indicates that the College is making 
strong progress towards core theme achievement and mission fulfillment.  
 
More information on the College’s methodology for assessing core theme achievement can be found in 
Appendix B – Operational Plan Mid-Year Monitoring Report 2015-16. RTC’s core themes, objectives and 
key performance indicators are as follows: 
 
Core Theme 1: Student Success 
Renton Technical College provides student access that reflects the diverse demographic makeup of its 
community.  Equity is achieved by high success and completion rates of all students, data-informed 
decision making and student-centered policies and practices throughout the institution. 
 

Objectives Key Performance Indicators (KPI) Baseline 
(2013-2014) 2014-2015 

1.1: Attract and retain a 
student population reflective of 
the diverse community we 
serve. 

KPI 1: 1st and 2nd Quarter 
Retention Rates 
 
KPI 2: 1st and 3rd Quarter 
Retention Rates 
 
KPI 3: One-Year Persistence Rates 

76.5% 
 
 

59.4% 
 
 

71.1% 

63.6% 
 
 

53.4% 
 
 

69.2% 
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1.2: Achieve equitable success 
rates of all students. KPI 4: Course Success Rates 85.2% 85% 

1.3: Provide effective support 
services from enrollment to 
completion. 

KPI 5: Student Satisfaction with 
Programs and Services 

49.9 / 65 
(average of all 
benchmarks) 

50.9 / 67.4 
(average of all 
benchmarks) 

1.4: Identify and communicate 
learning outcomes to students, 
and use the assessment of 
student learning outcomes to 
enhance teaching, learning, 
and continuous improvement. 

KPI 6: Student Learning 
Outcomes Assessment 

Course and 
program 

outcomes are 
not developed 

and aligned. 
 

Program 
review not 

implemented.  

Course 
outcomes are 
not developed 

and aligned. 
 
 

Program 
review not 

implemented. 
Total Core Theme Score: 13 / 24 (54%) 

 
The core theme of Student Success is focused on access to educational resources for a diverse student 
body and student activities centered on success, retention and completion. This core theme involves 
analysis of student learning and student satisfaction, as well as ensuring that all students leave RTC 
prepared for the next step, whether that is entering the workforce or transferring to a four-year 
institution. 
 
Core Theme 2: Workforce Education 
Renton Technical College delivers workforce education programs that fulfill student and industry needs 
through preparation for viable career pathways. Industry needs are met through competency and 
outcomes based teaching, learning, and hands-on training facilities that reflect workplace best practices. 
Students become resilient workers by completing innovative educational programs that incorporate 
current industry trends.   
 
The core theme of Workforce Education focuses on student graduation and placement rates, pass rates 
in programs with licensure and certification exams, and industry satisfaction with RTC’s programs and 
students’ preparation for the workforce upon placement. Internal and external data are collected 
annually and assessed for effectiveness. Results from these assessments are used in the resource 
allocation and program revision processes. 
 

Objectives Key Performance Indicators 
(KPI) 

Baseline (2013-
2014) 2014-2015 

2.1: Achieve high rates of 
student progress and degree 
or certificate completion. 

KPI 7: Completion Rates 54.1% (Cert) / 
11.3% (Deg) 

50% (Cert) / 
16.4% (Deg) 

2.2: Deliver workforce 
programs that meet current 
industry demand and 
standards. 

KPI 8: Licensure and Certification 
Pass Rates 
 
KPI 9: Advisory Committee 
Satisfaction with Programs 

91% 
 

 
Not Available 

88% 
 

 
Not Available 

2.3: Achieve high rates of 
employment placement in KPI 10: Placement Rates 76% (Cert) / 

83% (Deg) 
82% (Cert) / 
89% (Deg) 
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training-specific industries for 
workforce completers. 
2.4: Deliver instruction in a 
variety of suitable formats that 
expand opportunities for 
student learning. 

KPI 11: Course and Program 
Learning Formats 

660 
(Hybrid/Online) 

915  
(P.M. Courses) 

1,388 
(Hybrid/Online) 

796  
(P.M. Courses) 

Total Core Theme Score: 9 / 14 (64%) 
 
Core Theme 3: Basic Skills Education 
Renton Technical College offers basic skills courses that support the transition of students to college 
level study and career pathways. Student progression is supported through English as a second language 
(ESL) instruction, high-school completion options, college-readiness instruction, and integration of basic 
skills instruction into workforce programs. 
 

Objectives Key Performance Indicators (KPI) Baseline 
(2013-2014) 2014-2015 

3.1: Achieve significant 
student progression toward 
achieving educational goals.  

KPI 12: Gains Made 44.8% 46.4% 

3.2: Achieve significant 
student progression toward 
achieving career goals. 

KPI 13: Retention Rates – Basic 
Studies 58.2% 59.9% 

3.3: Transition students into 
college classes and programs. KPI 14: Transition Rates 12.5% 12.3% 

Total Core Theme Score: 2 / 6 (33%) 
 
The core theme of Basic Skills Education focuses on ESL, adult basic education (ABE), and GED students’ 
progression, including their retention rate, gains on standardized testing, and eventual transition into 
college-level courses. Basic Studies students comprise nearly one-third of the student body at RTC. It is 
essential that these students develop skills sufficient to take college-level classes, and eventually earn a 
certificate or degree to increase their earning potential in the workforce. Retention and gains data is 
collected and monitored via the Washington Adult Basic Education Reporting System for federally 
reportable students. Transition rates are tracked as part of the State Board for Community Technical 
College’s (SBCTC) Student Achievement Initiative (SAI) database on an annual basis, and compared to 
the Washington state system. These outcomes are used to inform curricular or programmatic changes, 
identify gaps in student support, and highlight needs for services and/or staff.  
 
Core Theme 4: Institutional Sustainability 
Renton Technical College cultivates, manages and prioritizes its financial, human and physical resources 
to advance the mission of the College. An optimal learning environment is created through a diverse and 
innovative faculty and staff, deployment of technologies that enhance teaching and student 
engagement, and financial planning that supports the College’s strategic priorities. 
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Objectives Key Performance Indicators (KPI) Baseline 
(2013-2014) 2014-2015 

4.1: Attract a diverse faculty 
and staff suited to prepare a 
diverse population for work. 

KPI 15: Employee Demographics 
25% (RTC)  

35%  
(Local Area) 

27% (RTC)  
35%  

(Local Area) 

4.2: Manage and prioritize 
financial, technological and 
physical resources to advance 
the mission of the college. 

KPI 16: Budget-to-Actual Variance 
 
KPI 17: Technology Replacement 
Cycle/Enhance Technology 
Services 

-8% (Revenue) 
-4.5% 

(Expenditures) 
 
 

90.6% 
(Planned vs. 

Actual) 

-3% (Revenue) 
1.1% 

(Expenditures) 
 
 

77.8% 
(Planned vs. 

Actual) 
4.3: Align enrollment with FTE 
projections and state 
allocations. 

KPI 18: FTE Enrollment 97% 99% 

4.4: Increase community 
partnerships to improve RTC’s 
effectiveness and positive 
impact in the region. 

KPI 19: Donations and 
Partnerships 

1,841   
(# of gifts) 

 
$213,212 
(Value) 

1,795  
(# of gifts)  

 
$149,047 
(Value) 

4.5: Pursue strategic funding 
opportunities to ensure fiscal 
sustainability. 

KPI 20: Grants and Contracts 
Funding 

17 (# funded) 
  

$3,202,928 
(Value) 

24 (# funded) 
 

$4,647,976 
(Value) 

Total Core Theme Score: 9 / 12 (75%) 
 
The core theme of Institutional Sustainability addresses the College’s partnerships with business and 
industry; K-12 and university partnerships, as well as other community and technical colleges. It includes 
the cultivation of an inclusive campus environment through recruitment and retention of a diverse and 
innovative faculty and staff. Additionally, core theme four addresses responsible stewardship of external 
funding and fiscal resources. 
 
2015-16 Key Performance Indicator Scorecard 
The scorecard below represents RTC’s progress towards mission fulfillment. Each core theme has an 
established set of objectives and corresponding key performance indicators. At the end of the academic 
year, these indicators are scored based on progress in meeting established benchmarks (see Appendix B 
for detailed information on these benchmarks). A score of “0” means no progress has been made; a 
score of “1” indicates some progress has been made; a score of “2” indicates the benchmark has been 
met. For the 2014-15 year, the total possible score for all 20 KPIs was 56, as some KPIs had more than 
one measurement. Core Theme 1: Student Success received a score of 13/24, Core Theme 2: Workforce 
Education received a score of 9/14, Core Theme 3: Basic Skills Education received a score of 2/6, and 
Core Theme 4: Institutional Sustainability received a score of 9/12, for a total mission fulfillment score of 
33/56 (59%).  
 
The scorecard below suggests that the College’s strength lies in its effective use of resources and 
responsible stewardship. The Institutional Sustainability Core Theme score was 75%, indicating mission 
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fulfillment for this core theme. RTC still has work to do in this area, most notably with increasing the 
diversity of our faculty and staff, and increasing our partnerships with the local community. The Human 
Resources staff is currently working on diversity efforts to address the diversity gap in our employee 
population. Likewise, with the recent hire of a new Foundation Director, we anticipate that the large 
decrease in the value of donor gifts in 2014-15 will not continue. 
 
Regarding the Basic Skills Education Core Theme, although Basic Studies students comprise a large 
portion of RTC’s student population, student performance in this area has been decreasing over the past 
four years. This resulted in a score of only 33% for this core theme. Each year, the IR Office completes a 
detailed Basic Studies Report with disaggregated data on retention, significant gains, and transition. This 
report is shared with the Dean and Associate Dean of Basic Studies, as well as Student Services staff who 
work with these students. As a result of the decline in student success (for Basic Studies students), 
during the 2015-16 year, RTC redesigned its curriculum in Basic Studies to align with new requirements 
for adult basic education. The College will continue to monitor the success of these students over the 
next few years following the programmatic change. We anticipate an increase in the Basic Skills 
Education Core Theme score in the coming years, as the College has also hired a Student Success 
Specialist to assist with the transition of Basic Studies students into professional-technical programs, as 
well as instituted a High School 21+ program that has grown exponentially over the past year.  
 
Scores for the Student Success and Workforce Education Core Themes were 54% and 64%, respectively. 
RTC has made some progress towards mission fulfillment in these core themes, but there is still 
substantial room for improvement. For example, our quarter to quarter retention rates and persistence 
rates decreased in 2014-15 after seeing substantial increases in 2013-14, a pattern we have noticed 
across multiple cohorts. However, we continue to close the achievement gap between minority and 
white students with regard to these measures. In 2013-14, the College implemented a new high-touch 
advising model, which has positively impacted our retention rates. The decreases in 2014-15 are 
therefore concerning and will be monitored to ensure the advising model continues to positively impact 
student success. Course success rates and student engagement continue to be a strongpoint for the 
College, while systematic assessment of learning outcomes and program review are in their infancy. We 
anticipate substantial movement towards mission fulfillment in outcomes assessment over the next 
year, and the revised program review process will begin in spring 2016. The methodology for built-in KPI 
tolerance can be found in Appendix B. 
 

Measure Core Theme Objective KPI Score 

1st to 2nd Quarter Retention Overall Student Success 1.1 1  

1st to 2nd Quarter Retention by Race Student Success 1.1 1  

1st to 3rd Quarter Retention Overall Student Success 1.1 2  

1st to 3rd Quarter Retention by Race Student Success 1.1 2  

One-Year Persistence Overall Student Success 1.1 3  

One-Year Persistence by Race Student Success 1.1 3  
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Course Success Rates Overall Student Success 1.2 4  

Course Success Rates by Race Student Success 1.2 4  

Student Satisfaction with Programs and 
Services (CCSSE) Student Success 1.3 5  

Student Satisfaction with Programs and 
Services (SENSE) Student Success 1.3 5  

Student Learning Outcomes 
Assessment Student Success 1.4 6  

Program Review Process Implemented 
in All Programs Student Success 1.4 6  

TOTAL SCORE – CORE THEME 1: STUDENT SUCCESS SCORE 13/24 
(54%) 

Completion Rates Overall Workforce Education 2.1 7  

Completion Rates by Race Workforce Education 2.1 7  

Licensure and Certification Pass Rates Workforce Education 2.2 8  

Advisory Committee Satisfaction with 
Programs Workforce Education 2.2 9 Not 

available* 

Placement Rates  Workforce Education 2.3 10  

Course and Program Learning Formats 
(# of distance education courses) Workforce Education 2.4 11  

Course and Program Learning Formats 
(# of evening courses) Workforce Education 2.4 11  

TOTAL SCORE – CORE THEME 2: WORKFORCE EDUCATION  9/14 
(64%) 

Gains Made Basic Skills Education 3.1 12  

Retention Rates – Basic Studies Basic Skills Education 3.2 13  

Transition Rates Basic Skills Education 3.3 14  

TOTAL SCORE – CORE THEME 3: BASIC SKILLS EDUCATION 2/6  
(33%) 

Employee Demographics Institutional Sustainability 4.1 15  

Budget to Actual Variance Institutional Sustainability 4.2 16  

IT Replacement Cycle Institutional Sustainability 4.2 17   
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FTE Enrollment Institutional Sustainability 4.3 18  

Donations and Partnerships Institutional Sustainability 4.4 19  

Grants and Contracts Funding Institutional Sustainability 4.5 20  

TOTAL SCORE – CORE THEME 4: INSTITUTIONAL SUSTAINABILITY 9/12 
(75%) 

TOTAL MISSION FULFILLMENT SCORE (56 POINTS POSSIBLE) 33/56 
(59%) 

Mission Fulfillment Threshold: 75% 
 
* This survey is being revised as part of the new program review process and will be piloted in the spring 
of 2016. 
 
Key Performance Indicator Scoring Key 
 

KPI Progress Toward Goal Average Rating Action 
 Goal Met 2  Use model, best practice; continue to 

support practice 
 Progress Towards Goal 1  Meets benchmark; look to continue 

improvement 
 Goal Not Met 0  Develop action plan and take action 

 
 
Part II: Representative Examples 
 
Provide two representative examples of how the institution has operationalized its mission and core 
themes progressing from objectives to indicators to outcomes to mission fulfillment. These examples 
should be regarding student learning either at the institutional, program or course level. They should 
illustrate how you are “closing the loop” on student learning assessment. 
 
This section outlines two examples of core theme assessment at Renton Technical College. These 
examples illustrate how RTC identifies viable outcomes based on our mission, how we collect data 
related to the assessment of those outcomes, and how those assessments drive decision making at the 
College. 
 
EXAMPLE 1: Program Review and Assessment 
 
Are your indicators for this example proving to be meaningful? 
In the College’s Operational Plan, Objective 1.4 states, “Identify and communicate learning outcomes to 
students, and use the assessment of student learning outcomes to enhance teaching, learning, and 
continuous improvement.” The indicator selected for this objective is KPI #6 – Student Learning 
Outcomes Assessment. This KPI includes the following measures: 

• Are course, program, and college-wide learning outcomes developed and aligned? 
• Is the program review process implemented in all programs?  
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As indicated above, the College is currently in the process of revamping its program review process, and 
leveraging technology resources to assess student learning outcomes. As such, these indicators are likely 
to evolve over time as we begin the program review process and assessment in the classroom. Once 
outcomes are developed and aligned, KPI #6 will no longer be meaningful, and will be revised to address 
assessment outcomes specifically. Likewise, although the program review process will not be 
implemented in all programs until 2019, this indicator will also need to be revised at that time, to 
provide a more meaningful and quantifiable evaluation of our learning outcomes assessment. Currently, 
these indicators are meaningful for the College with regard to moving this work forward, even though 
they do not necessarily measure the quality and feedback loop of the assessment process.  
 
Do you have too many indicators or too few? 
Currently, the two measures pertaining to KPI #6 are sufficient for assessing RTC’s progress towards 
developing and aligning course outcomes and implementing a systematic outcomes assessment process. 
As the College makes progress towards the measures listed above, we will add additional KPIs that 
quantify the results of our outcomes assessment work. As we move toward full implementation of our 
Qualtrics to Canvas integration, we will have access to additional data that can be used to assess student 
learning outcomes and inform the creation of more relevant indicators.  
 
What has the institution learned so far and what changes are contemplated? 
RTC has determined that a more aggregated, college-wide analysis of student learning, validation of 
learning through a more meaningful employer survey and better tracking of student success for those 
who continue on to a four-year institution is needed. While we do monitor student learning via other 
avenues, such as job placement and internship course pass rates as well as pass rates on national 
licensure and certification exams, we cannot definitively conclude that students are meeting the 
standards for learning for their respective industries and general education areas of competency. As 
such, the College is working on developing appropriate course and program learning outcomes that will 
be assessed via the new program review process, as well as monitored throughout the year in Canvas.  
 
What has been your progress to date using the data? Do the data tell you what you are looking for? 
As indicated above, our new outcomes assessment and program review processes are in the 
development stage. In the past, the College has assessed student learning in programs via 
licensure/certification pass rates, pass rates in co-op, internship, or practicum courses for programs that 
have this component, and pass rates across all courses. Not all licensure and certification exams are 
required and therefore not all are tracked by faculty. However, for those programs with available data, 
pass rates are consistently high, ranging from 71-100% (see Table 1). In some programs, students have 
to complete a co-op, practicum, or internship course prior to graduation. For these 17 programs, over 
94% of students passed the course, and over 50% earned a 3.0 or higher (see Table 2). For all program 
courses, students at RTC pass with a 2.0 or higher or a satisfactory grade at a rate of 88-89%. For all 
courses combined, including general education and basic education, students pass at an average rate of 
85-87% (see Table 3). Course success rates are tracked on an annual basis as part of our Institutional 
Fact Book, which is available publicly on the RTC website. 
 
Table 1: Licensure/Certification Pass Rates for Available Programs 

Timeframe Program Pass Rate 
2014-2015 Major Appliance Repair and Refrigeration Technology 100% 
2014 Medical Assistant 100% 
2010-2015 Anesthesia Technologist 98.2% 
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2014-2015 Aerospace Tooling 97.8% 
2011-2015 Dental Assistant 97.2% 
2011-2015 Dental Assistant 96.6% 
2011-2015 Dental Assistant 93.5% 
2011-2015 Pharmacy Technician 92.2% 
2011-2015 Medical Assistant - Phlebotomy 91% 
2008-2015 Ophthalmic Assistant 90.3% 
2011-2015 Massage Therapy Practitioner 86.3% 
2011-2015 Medical Office 85% 
2010-2015 Nursing Assistant 83.4% 
2009-2014 Medical Assistant 78.4% 
2006-2015 *Surgical Technologist 72.2% 
2014-2015 Culinary Arts 71.4% 
2010-2015 Registered Nursing/Licensed Practical Nurse 71.1% 
2014-2015 Computer Network Technology 96.7% 

*Over the past two years, the Surgical Technologist program has had a pass rate of 100%. 
 
Table 2: Course Pass Rates for Co-Op, Practicum, and Internship Courses (2014-15) 

Program Total Grades 2.0+ or Satisfactory 3.0+ 

Autobody Repair & Refinishing 2 100% 100% 
Automotive Technology 66 87.9% 74.2% 
Culinary Arts 16 100% 93.8% 
Dental Assistant 110 98.2% 16.4% 
Engineering Design Technology 12 100% 100% 
Early Childhood Careers 96 84.4% 68.8% 
Ford ASSET 71 95.8% 83.1% 
Automotive Technology-ITEC 10 90% 70% 
Medical Office Programs 16 87.5% 87.5% 
Massage Therapy Practitioner 13 100% 0% 
Medical Assistant 79 97.5% 19% 
Precision Machining Technologies 9 100% 88.9% 
Ophthalmic Assistant 48 100% 0% 
Pharmacy Technician 35 100% 82.9% 
Certified Office Professional 3 100% 100% 
Surveying-Field/Land 11 100% 100% 
Veterinary Assistant 15 93.3% 86.7% 

Grand Total 612 94.4% 52.5% 
 
Table 3: Course Pass Rates by Institutional Intent 

Institutional Intent 2010-11 2011-12 2012-13 2013-14 2014-15 

Academic/Transfer 76.4% 77.4% 72.7% 71.6% 70.7% 
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Basic Education* N/A N/A N/A 79.2% 89.1% 
Career Training 88.2% 87.5% 88.2% 88.1% 88.6% 
Supplemental 89% 89.4% 90.3% 85.6% 86.4% 

 
As mentioned previously, one of the ways in which RTC currently assesses student learning in programs 
is by certificate and degree job placement rates. For the population of students who completed a 
credential, our estimated job placement rate has been consistently high, increasing from 74% in 2010-11 
to 85% in 2013-14. Given our emphasis on technical, hands-on learning, the College’s best and most 
applicable measure of student learning is our job placement rate. Our revised Advisory Committee 
Survey will ask committee members to comment on the skills and abilities of RTC students they have as 
interns or do employ, allowing the College to gain additional insight as to whether we are fulfilling our 
mission of preparing our student body for work. 
 
In the coming year, the College will continue to track these data as evidence of student learning. RTC will 
also create a more robust process for analyzing student learning outcomes at the course level. Current 
data being tracked is primarily an indirect rather than a direct measure of student learning. 
 
How are the data being collected, analyzed, and utilized and the findings communicated to 
constituents? 
In Year 1 of the program review process, the IR Office will provide faculty and deans with relevant data 
points for their programs, including enrollment, retention, completion, and job placement information. 
The team will be responsible for reviewing and analyzing this data, and will be asked to choose a 
program outcome to assess in Year 2. Faculty will be responsible for choosing relevant assessment items 
that correspond with their selected course and program outcomes and for tracking and collecting 
corresponding assessment data. Once the technology integration with Canvas is complete, we anticipate 
the collection can be done within Canvas, ultimately streamlining the process for faculty. The collected 
data will be analyzed at the end of Year 2 of the program review and will be used to determine action 
items for the coming year, the relevance of the assessment item to student learning in the program, 
whether outcomes need to be revised, and/or whether curriculum changes are necessary. The 
outcomes will continue to be assessed through Year 3 to ensure any changes have been addressed, and 
then re-assessed for further evidence of student learning. This process will help the College use data-
informed decision making processes at the class and program level.  
 
The data collected as part of this process will be compiled by the IR Office and organized into an annual 
Student Learning Outcomes Assessment Progress Report. This report will be made available on the 
College’s website, sent via campus e-mail, announced in newsletters where appropriate, and shared in 
several committees and councils. If possible, the IR Office will also create an online data dashboard to 
visually display the outcome data, which will also be available publicly on our website.  
 
EXAMPLE 2: Retention, Completion, Transition 
 
Are your indicators for this example proving to be meaningful? 
This example covers three objectives from three of RTC’s Core Themes.  
 
Core Theme 1: Student Success 
Objective 1.1: Attract and retain a student population reflective of the diverse community we serve. 
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This objective is measured via three KPIs. Each KPI includes two measurements: 
• Key Performance Indicator #1: 1st to 2nd Quarter Retention Rates 

 Measure: 1st to 2nd Quarter Retention for All Students 
 Measure: 1st to 2nd Quarter Retention for Minority vs. White Students 

 
• Key Performance Indicator #2: 1st to 3rd Quarter Retention Rates 

 Measure: 1st to 3rd Quarter Retention for All Students 
 Measure: 1st to 3rd Quarter Retention for Minority vs. White Students 

 
• Key Performance Indicator #3: One-Year Persistence Rates 

 Measure: One-Year Persistence for All Students 
 Measure: One-Year Persistence for Minority vs. White Students 

 
Core Theme 2: Workforce Education 
Objective 2.1: Achieve high rates of student progress and degree or certificate completion. 
 
This objective is measured via one KPI and includes two measurements: 

• Key Performance Indicator #7: Completion Rates 
 Measure: Certificate and Degree Completion Rates for All Students 
 Measure: Certificate and Degree Completion for Minority vs. White Students 

 
Core Theme 3: Basic Skills Education 
Objective 3.3: Transition students into college classes and programs. 
 
This objective is measured via one KPI and includes one measurement: 

• Key Performance Indicator #14: Transition Rates 
 Measure: Student Transition Rates 

 
These outcomes are meaningful measures of student progress. Retention, persistence, and transition 
rates are considered leading indicators of student success, while completion rates are lagging indicators. 
The latter is our ultimate end goal, to ensure students not only stay at the College, but move through to 
completion. For our Basic Studies students, transition to college-level courses is the first step towards 
completing a credential. Our mission is to prepare students for work, necessitating retention and/or 
persistence of our career training students from quarter to quarter and year to year, and transition of 
our basic studies students.  
 
Do you have too many indicators or too few? 
These indicators are sufficient for measuring student progression from enrollment to completion. 
Retention measures assess not only early 1st to 2nd quarter retention, but also retention and/or 
completion by the next year. Retention and completion indicators also address achievement gaps for 
students, which is a priority for the College as we focus on equity, diversity, and inclusion.  
 
What has the institution learned so far and what changes are contemplated? 
RTC tracks student success data using a new-student cohort referred to as the Program Enhancement 
Plan (PEP) cohort. A Retention and Completion Summary Report has been created for this cohort, in 
addition to an online data dashboard, both of which are available on the College’s website 
(http://www.rtc.edu/IR). The report focuses specifically on disaggregated data to provide information 
on achievement gaps for our entering cohorts of students.  
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For example, we have examined the certificate versus degree completion rates of our PEP cohorts. 
Labor market data suggests that students who earn degrees make more money after graduation and see 
greater changes in pre-enrollment to post-completion wages (see Figure 1). These wage differences are 
more pronounced in some programs than others, and provided an impetus for the College’s increased 
focus on degree completion. In regular meetings with key leaders on campus, we have reviewed this 
completion data and discussed goals. Our 2010-11 PEP cohorts had a degree completion rate of 11%, 
while our 2011-12 cohorts had a degree completion rate of 16%. Although this is a substantial increase 
over a one year period, we plan to increase this rate even further, which we anticipate will have a 
significant impact on the labor market outcomes for our graduating students – RTC has set a bold goal of 
increasing degree completion to 30% by 2020. 
 
RTC is currently in the process of re-sequencing general education courses, streamlining math pathways, 
and reviewing curriculum in several pilot programs in an effort to increase degree completion. We will 
compare degree completion rates and course success rates in these pilot programs before and after 
programmatic and curricular changes in order to assess overall impact. 
 
Additionally, as the College continues to scale its College Success course across all degree programs (by 
fall 2017, all degree programs will include College Success), curriculum and credit revisions have been 
made. After the first year of implementation, faculty and students expressed the need to reduce the 
number of credits from three credits to two credits (This change was brought about by the need to scale 
back the amount of work required outside of the classroom). This change took effect for programs 
offering College Success in spring 2016. Over the course of the 2015-16 academic year, elements of 
Reading Apprenticeship (a framework for content area literacy instruction) have been infused into the 
curriculum. The course learning outcomes for College Success were also reviewed this past year. The 
College Success Work Group identified the need to not only revise course outcomes but also create 
weekly unit level outcomes. Quarterly meetings occur amongst College Success instructors to discuss 
successful learning strategies and areas for course refinement. 
 
What has been your progress to date using the data? Do the data tell you what you are looking for? 
The College has made effective use of retention, persistence, and completion data and these data points 
are monitored consistently by faculty and staff across campus. Our new high-touch advising model was 
implemented in 2013-14, which was likely a factor in increasing retention. Additionally, the College 
implemented a mandatory College Success course and new student orientation around the same time as 
we deployed the high-touch advising model. Data from the five pilot programs that initially 
implemented College Success indicate substantial increases in student retention from 1st to 2nd quarter, 
16.8% on average. RTC’s Major Appliance and Refrigeration Repair Technology (MART) program saw an 
increase in retention of 30.7%. Although we experienced substantial increases in retention, persistence, 
and completion in 2013-14, these rates decreased in 2014-15. We are still investigating the possible 
cause(s) for the decrease, and will continue to monitor this data for the 2015-16 year to determine if 
this was a natural fluctuation due to economic factors, or a trend in the College’s student success data.  
 
RTC also tracks the success of our Basic Studies students and publishes an annual Basic Studies Three-
Year Report. Only 12-14% of our Basic Studies students have transitioned to college-level coursework 
over the past three years. Further disaggregation of the data suggests that our ESL students only 
transition at a rate of 2-3%, compared to 26-28% for ABE/GED students. Last year, RTC hired an 
additional student success specialist to focus specifically on serving Basic Studies students and to 
increase their transition into career training programs. Part of the work of this new position is to not 
only increase the overall transition rate, but to decrease the gap between ESL and ABE/GED students.  
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Figure 1: Median Wages for 2013-14 Graduates by Credential Type 

 
 
How are the data being collected, analyzed, and utilized and the findings communicated to 
constituents? 
Retention, persistence, completion, and transition data are all tracked by the IR Office. Data processes 
have been streamlined to ensure consistent cohort tracking over time. Data is usually analyzed via 
disaggregation, looking for achievement gaps needing to be addressed. For example, disaggregated 
completion data indicates a substantial achievement gap for minority students, especially Hispanic and 
African-American males (Table 4). 
 
Table 4: Certificate and Degree Completion Rates by Gender and Race/Ethnicity  
(3-Year Completion Rates for the 2009-2012 Cohorts) 

Race/Ethnicity 
Certificate Rate Degree Rate 

Female Male Female Male 
Asian/Hawaiian/Pacific Islander 53.9% 54.8% 14.8% 18% 
African/African-American 43.5% 45.5% 8.5% 7.4% 
Native American 66.7% 33.3% 11.1% 16.7% 
Hispanic/Latino 59.5% 47.7% 10.8% 11.9% 
Multi-Racial/Other 49.4% 53.8% 17.2% 15.4% 
White 57.5% 47.2% 12.2% 16.4% 
Total 54.7% 48.2% 12.3% 14.4% 

 
In order to address this gap, the College conducted focus groups with these students, further 
disaggregated the data to understand the population, and conducted an extensive literature review. At 
present, we are in the process of analyzing the focus group data and developing intervention(s) with the 
hope of increasing the retention and completion rates for these students. 
 
As part of the process, RTC adopted a best practices evaluation rubric for our intervention assessment. 
The rubric was vetted by the Data Integrity Group (DIG). DIG has created guidelines for how the College 
assesses the impact of interventions on campus and ultimately whether or not particular strategies are 
in fact best practices that should be maintained and supported by the College. In early spring, the rubric 
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was reviewed and approved by Executive Cabinet (see Appendix B for Guidelines for Intervention 
Development and Evaluation). 
 
Over the past year and a half, RTC has made tremendous progress in increasing data transparency, use 
and accessibility on campus. Data reports and dashboards are available to all internal and external 
constituents via the IR webpage. Announcements regarding dashboard availability are sent via campus-
wide e-mails and in the DIG/IR newsletter. Reports are also sent to various groups and committees for 
review, when the data is applicable to their work. The IR Office has only just begun to create a series of 
restricted use dashboards, allowing for further disaggregation of retention and completion data for 
monitoring various student achievement gaps. Faculty and staff wanting access to these dashboards are 
required to complete an in-person or online training course and sign a user agreement to ensure proper 
use of data, data integrity, and anonymity/confidentiality of student data. Attendance at department 
and/or program meetings are underway in order to discuss the availability of this data. Additionally, IR 
staff have created a training and implementation plan to ensure all faculty and staff are trained and 
have access to secure dashboard information. Encouraging staff and faculty to monitor and analyze their 
program data, we anticipate, will positively affect student learning outcomes for all RTC students. 
 
Part III: Conclusion and Reflection 
 
Moving forward to Year Seven, what will the institution need to do? 
In preparation for our next Year Seven Peer-Evaluation, Renton Technical College will look to implement 
a number of strategies to ensure our process for assessment and response to our core themes outcomes 
is effective, efficient and straightforward. These steps will likely evolve over the course of the next few 
years leading up to Year Seven and beyond. Outlined below are the steps we have currently identified as 
part of this ever-evolving process. 
 
1. Revise and streamline the College’s monitoring report process. 
As mentioned in Part I, RTC’s first ever operational plan monitoring report was made available to the 
campus community and presented to Executive Cabinet and the Board of Trustees in May and June 
2016. This first report serves as the College’s 2015-16 mid-year update. The IA Division will provide a 
2015-16 year-end report that will be made available to the campus community in September 2016. 
Moving forward, IA will provide semi-annual monitoring reports in March (mid-year report) and 
September (year-end report). Based on the feedback received from the first monitoring report, we may 
identify areas within the report that require revision or further clarification. Thus, the first report serves 
as a baseline for future reports. 
 
2. Align and fully integrate budget, operational and strategic planning processes. 
Attached in Appendix A is RTC’s unit plan template. This template was developed by IA and reviewed by 
College Council and Executive Cabinet. Revisions were made based on feedback from these constituent 
groups. Beginning in fiscal year 2016-17, each unit/department/office on campus will work with their 
staff and applicable supervisor to draft an annual plan for their unit. Unit plans will be submitted to IA 
and incorporated into an overarching database/Excel worksheet that serves the College’s operational 
plan. 

 
In conjunction with annual unit planning, the College is currently working on a process for which deans 
and directors can assess the adequacy and capacity of departmental resources, and make a formal 
request for new resources as well as revisions to existing resources. A request form has been finalized 
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and was implemented during the 2016-17 budget planning process. This form will allow Executive 
Cabinet to better align resource allocations to the operational plan and overall strategic direction of the 
institution. 
 
3. Develop continuity of unit operational planning. 
As mentioned above, the College has outlined a plan for creating continuity of its planning process. The 
College Council, IA and Executive Cabinet will work in collaboration to vet the new planning process 
prior to full implementation. 
 
4. Continue to focus on shared governance and strengthening the feedback loop through open and 
transparent communication. 
RTC continues to take strides toward increasing transparency of communication and accessibility to 
information. However, there is still much work to be done. Over the past year, the College Council has 
worked to create a guide to councils, committees, taskforces and workgroups in order to provide the 
College’s governance councils with the tools for creating a more inclusive and transparent structure. 
This document, currently in the final stages of review by College Council, will be shared with the other 
Councils as well as the campus community shortly. Once all feedback from Councils and campus 
constituents is incorporated, the guide will become an official college document, serving as the 
foundation for council and committee structure moving forward. 

 
In conjunction with creating a guide to council and committee work, the College will be undergoing a 
systems upgrade of its SharePoint site over the summer months. The new version of SharePoint will 
provide increased access to internal communications, as well as a more comprehensive platform for 
locating internal information on college policies, governance, etc. 
  
5. Solidify annual assessment timeline and integrate with annual planning calendar. 
At present, RTC’s annual planning calendar (included in Appendix A) does not include an annual outline 
for when learning outcomes assessment will occur. Once the program review committee has solidified 
and begun to implement the new program review process, a formal annual assessment timeline will be 
created and integrated with the College’s planning calendar. 
 
6. Fully implement a new learning outcomes assessment process. 

• Implement learning outcomes assessment process that includes a systematic approach across all 
programs. 
 

• All programs and courses will have formal learning outcomes with clearly delineated alignment 
(see Student Learning Outcomes Alignment Worksheet in Appendix C). 
 

• All programs will have begun at least Year 1 of the three-year program review process. In order 
to accomplish this goal, the following will occur: 

1. Pilot new program review process with five programs (one from each program division). 
 

2. Administer the new Advisory Committee Survey. 
 

3. Train deans and faculty leaders on the new program review process, and obtain buy-in 
for the new process. 
 

4. Clearly communicate the process and purpose to all deans and faculty. 
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5. Simplify the process by leveraging technology resources, including the Canvas to 
Qualtrics integration, to allow for automated outcomes assessment. 
 

6. Evaluate pilot programs’ experience and revise the process for second round of 
programs. 

 
Clear, concise and effective communication will be vital to success in meeting this goal. The Institutional 
Advancement team and Program Review Committee will continue to develop effective communication 
tools, with mixed delivery methods including websites, SharePoint content, handouts, reference 
materials, and easy how-to manuals. Additionally, broader, campus-wide announcements will be made 
in department meetings and in some cases, all-campus meetings to reach all relevant audiences. 
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Appendices 
 
Appendix A: Response to Recommendation 2 
 
Recommendation 2: The evaluation committee found evidence of multiple planning processes that 
appear confusing, lack meaningful evidence, and are not broadly understood across the institution. The 
evaluation committee recommends that the College evaluate its planning cycle to ensure it is effective 
and systematic, allows for constituent input and broad communication, encourages self-reflection, and 
results in evidence-based assessment of its accomplishments (Standards 3.A.1., 3.A.2., 3.A.3., and 5.A.1.). 
 
As mentioned in Part I: Overview of Institutional Assessment Plan, following the College’s Year Seven 
Evaluation in 2013, our core themes, objectives, and key performance indicators were revised to more 
closely align with the mission of the College. Shortly thereafter, significant turnover at the senior 
leadership level brought much of the College’s work on assessing mission fulfillment to a halt. This past 
year, members of Executive Cabinet and Institutional Research reviewed the College’s KPIs and revised 
or forewent many of the indicators to align with new data collection standards outlined by the IR Office, 
as well as to ensure all indicators could be operationalized and measured. 
 
RTC’s four core themes, objectives and KPIs now serve as the foundation of the College’s operational 
planning process. Each core theme consists of three to five objectives. The College has identified 20 key 
performance indicators for measuring success toward mission fulfillment. As part of the operational 
planning process, division (administrative services, student services, instruction, institutional 
advancement, human resources, and information technology) leaders work with their departments to 
create annual unit plans for the year (see Annual Unit Plan template for more detail). Goals identified in 
unit plans are aligned to at least one core theme, and in many cases, more than one core theme and 
objective. Goals outlined in these plans are reflected in the College’s operational plan and are linked to 
other strategic initiatives in which the College is involved (e.g. Achieving the Dream, Title III, Aspen 
College Completion Initiative, and Gates Foundation guided pathways work). Updates and reflection 
occur at the six and 12-month mark. As part of this process, the Institutional Advancement Division 
publishes two operational plan monitoring reports annually – a mid-year report in March and a year-end 
report in September. These reports provide data and analysis on core theme assessment and are shared 
broadly with the campus community as well as presented to Executive Cabinet and the Board of 
Trustees. 
 
To ensure our KPIs remain relevant and are the most effective way for measuring success, we review 
and revise these indicators on an as needed basis. In addition, over the past year the College has worked 
diligently to streamline and align its planning process with the key institutional initiatives outlined 
above. Visual alignment and improved communication are underway, and we continue to take strides 
toward more effective and transparent communication.  
 
The following documents are enclosed in Appendix A, in response to Recommendation 2: 

• Moving Towards Mission Fulfillment: Aligning college planning activities, learning outcomes and 
college-wide initiatives 

• RTC core themes, objectives, key performance indicators and college-wide initiatives 
• Annual planning calendar 
• Annual unit plan template 
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Appendix B: Response to Recommendation 3 
 
Recommendation 3: The evaluation committee recommends that the College ensure that planning is 
informed by meaningful and verifiable indicators which are evaluated and analyzed at the program, 
department, and direct service level, as well as within the context of the core themes, in order to 
determine areas of improvement, to inform decision making, and to prioritize the allocation of resources 
(Standards 1.B.2., 3.A.3., 3.B.3., 4.A.1., and 4.B.1.). 
 
Over the past year, RTC’s planning process has focused specifically on aligning college priorities to the 
core themes and core theme objectives. In doing so, the College recently adopted a new planning 
template (see RTC annual unit plan template in Appendix A) that will simplify and streamline the way in 
which priorities are set, information is gathered, and how we report out and show progress. The IA 
Division is spearheading this effort in collaboration with division leads. IA will be responsible for 
overseeing and managing the College’s annual planning process, as well as reporting out to the campus 
community and the Board of Trustees. Additionally, the College continues to work toward more clearly 
defined outcomes for setting and communicating college priorities as they pertain to planning and the 
standards of accreditation. 
 
Also this year, members of Executive Cabinet and IR reviewed the College’s KPIs to ensure they were 
verifiable (i.e., measurable) indicators that would effectively align with our core themes. Several 
indicators were revised or forgone as part of this process, resulting in 20 finalized indicators which were 
scored based on our progress in the 2014-15 year. The data collected as part of these KPIs is used on 
campus to allocate resources, identify areas for improvement, and to inform our priorities. The following 
outlines three key examples: 
 

1. Basic Studies students comprise a large portion of our student population; however, student 
performance in this area has been decreasing over the past four years. As a result of this decline 
in student success, a new student success specialist was hired in 2015 to work with this 
population and assist with their transition into college-level coursework. In the 2015-16 year, 
the curriculum was redesigned in Basic Studies to align with new requirements for adult basic 
education. The College will continue to monitor the success of these students over the next few 
years following these changes, and expects to see an increase in retention, significant gains, and 
transition for this group of students. 
 

2. The College has examined the certificate versus degree completion rates for our new student 
cohorts. Labor market data suggests that students who earn degrees make more money after 
graduation and see greater changes in pre-enrollment to post-completion wages (see Figure 1). 
These wage differences are more pronounced in some programs than others, and provided an 
impetus for our increased focus on degree completion. In regular meetings with key leaders on 
campus, we have reviewed this completion data and discussed goals. Our 2010-11 new student 
cohorts had a degree (associate’s degree) completion rate of 11%, while our 2011-12 cohorts 
had a degree (associate’s degree) completion rate of 16%. RTC has set a bold goal of increasing 
degree (associate’s degree) completion to 30% by 2020 (RTC’s overall completion rate which 
includes certificate and degree completion is 66%). We are currently in the process of re-
sequencing our general education courses, streamlining our math pathways, and reviewing 
curriculum in several pilot programs in an effort to increase degree completion.  
 

20 
 



3. Retention, persistence, and completion rates are regularly tracked by the College, and 
disaggregated in order to identify achievement gaps. Completion data shows a substantial 
achievement gap for minority students, especially Hispanic and African-American males. In 
order to address this gap, we have conducted focus groups with these students, further 
disaggregated the data to understand this student population, and conducted an extensive 
literature review. The College is now in the process of developing an intervention(s) with the 
hope of increasing the retention and completion rates for these students. This intervention(s), 
once implemented, will be evaluated using our best practices evaluation rubric. 

 
The following documents are enclosed in Appendix B, in response to Recommendation 3: 

• RTC Operational Plan Mid-Year Monitoring Report 2015-16 
• Guidelines for Intervention Development and Evaluation 
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Appendix C: Response to Recommendation 4 
 
Recommendation 4: The evaluation committee recommends that the College engage in an evidence-
based evaluation of assessment processes to ensure that student learning outcomes are clearly 
identified, consistently provided to students and that the assessment results are used to enhance 
teaching and learning and to inform the planning process for academic programs and services 
(Standards 2.C.10, 4.A.6., and 4.B.2.). 
 
Program learning outcomes have been identified and reviewed for 90% of RTC programs. To ensure 
student learning outcomes are consistently provided to students, the majority of faculty now use a 
comprehensive syllabus template in the Canvas LMS. Approved program learning outcomes are posted 
to the RTC website. Faculty are currently developing course learning outcomes that align to program 
learning outcomes and college learning outcomes. 
 
Once all program and course learning outcomes have been developed and aligned with college-wide 
outcomes, programs will begin work on learning outcomes assessment, which is an integral part of the 
new program review process. The purpose of this review is threefold: 1) the College is required to 
evaluate programs on a regular cycle, and to evaluate the effectiveness of program outcomes;  2) the 
review helps the College prioritize program needs by enrollments, curricular changes, industry trends, 
and student satisfaction rates, which makes it possible to identify and advocate for resources; and 3) it is 
an evaluative process that ensures faculty, deans, and the College in general are making strategic 
decisions about programming.    
 
Program review runs on a three-year cycle, with specific tasks assigned each year. Year 1 is the primary 
review. It is a time when data is collected, discussed, and an initial plan for assessment and growth is 
developed. Faculty members and the dean also choose one program outcome, relevant course 
outcomes, and three to five assessments that align with these course outcomes to assess during Year 2 
(See example of course outcome selection for the Professional Baking program below). In Year 2, the 
faculty and dean formally regroup to assess student learning through three steps: 
 
Step 1:  Summarizing collected course assessment data. 
Step 2:  Analysis and evaluation of data. 
Step 3:  Implementation of change(s). 
 
This may lead to a revision of a course outcome and/or assessment to see if outcomes improve as well 
as continued data collection into Year 3. Also, the faculty and dean review the initial action plan to see if 
tasks identified in Year 1 have been completed. If program enhancement or intensive review was 
recommended in Year 1, the individuals and/or departments asked to review initial data and work 
together on program improvement continue to meet. This helps the College as a whole to evaluate its 
progress in supporting program growth, restoration, or active status. In Year 3, the faculty and dean 
close the loop on assessing course outcome measurements. They review work accomplished over the 
three years, and draft plans for the future (see the Program Review Sequence below). 
 
When each program group completes the three-year cycle, the IR Office will compile the assessment 
data for a “rolled-up score”. For example, course outcome scores will be averaged for each applicable 
program outcome, which will then be averaged for each applicable college-wide outcome to obtain one 
cross-program score for each college outcome. The results of this rolled-up assessment will be used to 
assess evidence-based student learning at the College. 
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The following documents are enclosed in Appendix C, in response to Recommendation 4: 
• Outcomes alignment model 
• Program review cycle 
• Program review report template 
• Program review responsibilities 
• Program review sequence 
• Program review rubric 
• Student learning worksheet – professional baking program 
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Appendix A 
 
Document Inserts 

• Moving Towards Mission Fulfillment: Aligning college planning activities, learning outcomes and 
college-wide initiatives 
 

• RTC core themes, objectives, key performance indicators and college-wide initiatives 
 

• Annual planning calendar 
 

• Annual unit plan template 



Preparing a Diverse Student Population for Work.

MOVING TOWARD MISSION FULFILLMENT
Aligning college planning activities, learning outcomes and college-wide initiatives



MISSION FULFILLMENT
Renton Technical College prepares a diverse student population for work, fulfilling the employment needs of 

individuals, business and industry.

Core Themes

Department Outcomes Student Learning 
Outcomes College Initiatives

Preparing a Diverse Student Population for Work.



CORE THEMES

Student Success Workforce Education Basic Skills Education Institutional 
Sustainability

Key Performance Indicators

#1  1st to 2nd Quarter Retention Rates

#2  1st to 3rd Quarter Retention Rates

#3  One-Year Persistence Rates

#4  Course Success Rates

#5  Student Satisfaction with Programs 
and Services

#6  Student Learning Outcomes 
Assessment

Key Performance Indicators

#7  Completion Rates

#8  Licensure and Certification Pass Rates

#9  Advisory Committee Satisfaction with 
Programs

#10  Placement Rates

#11  Course and Program Learning 
Formats

Key Performance Indicators

#12  Gains Made

#13  Retention Rates – Basic Studies

#14  Transition Rates

Key Performance Indicators

#15  Employee Demographics

#16  Budget-to-Actual Variance

#17  Technology Replacement Cycle / 
Enhance Technology Services

#18  FTE Enrollment

#19  Donations and Partnerships

#20  Grants and Contracts Funding
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DEPARTMENT OUTCOMES
ANNUAL OPERATIONAL PLAN

Administration 
& Finance Instruction Student 

Services
Institutional 

Advancement
Human 

Resources
Information 
Technology

Annual Goals

Unit Plan Goals

Annual Goals

Unit Plan Goals

Annual Goals

Unit Plan Goals

Annual Goals

Unit Plan Goals

Annual Goals

Unit Plan Goals

Annual Goals

Unit Plan Goals
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RENTON TECHNICAL COLLEGE
LEARNING OUTCOMES

Responsibility Collaboration Performance Problem Solving Communication

PROGRAM LEARNING OUTCOMES

COURSE LEARNING OUTCOMES
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COLLEGE INITIATIVES

Title III
Student Support Services

Achieving the Dream
Increasing the Culture of Evidence

Scaling Change

Gates Foundation
Mapping Guided Pathways

Aspen Completion Initiative
Increase Degree Completion

Increase student retention and 
completion by focusing on student 
engagement in the entry process.

• High-touch advising

• Early alert system

• Mandatory new student advising and 
orientation

• College Success course

• Redesign of website

Increase the culture of evidence and 
scale successful strategies.

• Increase the number of students 
transitioning from Basic Studies to 
professional-technical certificate and 
degree programs.

• Increase the number of faculty who 
use Reading Apprenticeship.

• Increase transparency and 
accessibility of data through campus-
wide data summits, data dashboards, 
and the IR webpage.

Develop pathways that help students 
enter college and reach their end goal.

• Identify relevant pathways.

• Develop processes used to help 
students enter and continue in a 
pathway.

• Embed general education courses 
into degree programs.

• Review the pre-nursing DTA.

Increase associate degree completion to 
30% by 2020.

• Review course sequencing.

• Redesign the math pathways.

• Develop strategies to promote degree 
completion.
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CORE THEMES, OBJECTIVES AND KEY PERFORMANCE INDICATORS (KPIs) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Core Themes 

 
Student Success 

Renton Technical College 
provides student access 
that reflects the diverse 
demographic makeup of its 
community.  Equity is 
achieved by high success 
and completion rates of all 
students, data-informed 
decision making and 
student-centered policies 
and practices throughout 
the institution. 

 

 

 

 

 
Workforce Education 

Renton Technical College 
delivers workforce 
education programs that 
fulfill student and industry 
needs through preparation 
for viable career pathways. 
Industry needs are met 
through competency and 
outcomes based teaching, 
learning, and hands-on 
training facilities that reflect 
workplace best practices. 
Students become resilient 
workers by completing 
innovative educational 
programs that incorporate 
current industry trends.   

 

 
Basic Skills Education 

Renton Technical College 
offers basic skills courses 
that support the transition 
of students to college level 
study and career pathways.  
Student progression is 
supported through ESL 
instruction, high-school 
completion options, 
college-readiness 
instruction, and integration 
of basic skills instruction 
into workforce programs. 

 

 

 

 

Institutional 
Sustainability 

Renton Technical College 
cultivates, manages and 
prioritizes its financial, 
human & physical resources 
to advance the mission of 
the college.  An optimal 
learning environment is 
created through a diverse 
and innovative faculty and 
staff, deployment of 
technologies that enhance 
teaching and student 
engagement, and financial 
planning that supports the 
college’s strategic priorities. 
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CORE THEME 1: STUDENT SUCCESS  

Renton Technical College provides student access that reflects the diverse demographic makeup of its community.  Equity is achieved by high 
success and completion rates of all students, data-informed decision making and student-centered policies and practices throughout the 
institution. 

Objective 1.1: Attract and retain a student population reflective of the diverse community we serve. 
 Key Performance Indicator #1: 1st to 2nd Quarter Retention Rates (disaggregated by race/ethnicity) 
 Key Performance Indicator #2: 1st to 3rd Quarter Retention Rates (disaggregated by race/ethnicity) 
 Key Performance Indicator #3: One-Year Persistence Rates (disaggregated by race/ethnicity) 
 
Objective 1.2: Achieve equitable success rates of all students.  
 Key Performance Indicator #4: Course Success Rates 
 
Objective 1.3: Provide effective support services from enrollment to completion. 
 Key Performance Indicator #5: Student Satisfaction with Programs and Services 
 
Objective 1.4: Identify and communicate learning outcomes to students, and use the assessment of student learning outcomes to enhance 
teaching, learning, and continuous improvement.  
 Key Performance Indicator #6: Student Learning Outcomes Assessment 
 
CORE THEME 2: WORKFORCE EDUCATION 
Renton Technical College delivers workforce education programs that fulfill student and industry needs through preparation for viable career 
pathways. Industry needs are met through competency and outcomes based teaching, learning, and hands-on training facilities that reflect 
workplace best practices. Students become resilient workers by completing innovative educational programs that incorporate current industry 
trends.   
 
Objective 2.1: Achieve high rates of student progress and degree or certificate completion.  
 Key Performance Indicator #7:  Completion Rates 
 
Objective 2.2: Deliver workforce programs that meet current industry demand and standards. 
 Key Performance Indicator #8: Licensure and Certification Pass Rates 
 Key Performance Indicator #9: Advisory Committee Satisfaction with Programs 
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Objective 2.3: Achieve high rates of employment placement in training-specific industries for workforce completers. 
 Key Performance Indicator #10: Placement Rates 
 
Objective 2.4: Deliver instruction in a variety of suitable formats that expand opportunities for student learning. 
 Key Performance Indicator #11: Course and Program Learning Formats 
 
CORE THEME 3: BASIC SKILLS EDUCATION 
Renton Technical College offers basic skills courses that support the transition of students to college level study and career pathways. Student 
progression is supported through ESL instruction, high-school completion options, college-readiness instruction, and integration of basic skills 
instruction into workforce programs. 
 
Objective 3.1: Achieve significant student progression toward achieving educational goals.  
 Key Performance Indicator #12: Gains Made 
 
Objective 3.2: Achieve significant student progression toward achieving career goals. 
 Key Performance Indicator #13: Retention Rates – Basic Studies 
 
Objective 3.3: Transition students into college classes and programs. 
 Key Performance Indicator #14: Transition Rates 
 
CORE THEME 4: INSTITUTIONAL SUSTAINABILITY 
Renton Technical College cultivates, manages and prioritizes its financial, human and physical resources to advance the mission of the college. An 
optimal learning environment is created through a diverse and innovative faculty and staff, deployment of technologies that enhance teaching and 
student engagement, and financial planning that supports the college’s strategic priorities. 
 
Objective 4.1: Attract a diverse faculty and staff suited to prepare a diverse population for work. 
 Key Performance Indicator #15: Employee Demographics 
 
Objective 4.2: Manage and prioritize financial, technological and physical resources to advance the mission of the college. 
 Key Performance Indicator #16: Budget-to-Actual Variance 
 Key Performance Indicator #17: Technology Replacement Cycle/Enhance Technology Services 
  
Objective 4.3: Align enrollment with FTE projections and state allocations. 
 Key Performance Indicator #18: FTE Enrollment 
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Objective 4.4: Increase community partnerships to improve RTC’s effectiveness and positive impact in the region. 
 Key Performance Indicator #19: Donations and Partnerships 
 
Objective 4.5:  Pursue strategic funding opportunities to ensure fiscal sustainability.  
 Key Performance Indicator #20: Grants and Contracts Funding 
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TITLE III: STUDENT SUPPORT (2012-2017) 
Primary Objective: Focus on student engagement in the entry process to ultimately increase student retention and persistence. 
Activities: 

1. High-touch advising 
 Performance Indicators: 

• Retention rates (IPEDS Fall to Fall) 
• GPA in first year 
• Credits completed in first year 
• Number of students furthering postsecondary education 
• Scores on SENSE and CCSSE benchmarks 

 
2. Early alert system 

 Performance Indicators: 
• Number of early alert/mid-term advising appointments 
• Number of students not meeting satisfactory academic progress 

 
3. Mandatory new student advising and orientation 

 Performance Indicators: 
• Number of continuing student advising appointments 
• Number of prospective student advising appointments 

 
4. College Success course 

 Performance Indicators: 
• Quarter to quarter retention rates (compare pre/post for programs with COL 101) 
• Quarter to quarter persistence rates (compare programs with and without COL 101) 
• Student evaluations 

 
 
 

College Initiatives 
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5. Redesign of website to provide more student interaction 
 Performance Indicators: 

• Pre and post launch focus group feedback 
 
ACHIEVING THE DREAM (2015-2016) 
Primary Objective: Scale successful initiatives. 
Activities: 

1. Transition more Basic Studies students into professional-technical programs 
Performance Indicators: 

• Transition rate to college-level courses 
• Retention rate (post-test after 45+ hours of instruction) 
• Percent of Basic Studies students earning CASAS test gains 

 
2. More faculty using Reading Apprenticeship (RA) in their programs and courses 

Performance Indicators: 
• Number of faculty using RA 
• Scores on the MARSI 

 
3. Increase transparency and accessibility of data 

Performance Indicators: 
• Develop data dashboards and training materials 
• Hold 3 Data Summits annually 
• Create a survey procedure and policy 
• Hold regular Data Integrity Group (DIG) meetings 
• Publish quarterly IR/DIG newsletters 
• Visit departments to present data and/or hold IR office hours 
• Provide timely data updates on the IR website 
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GATES FOUNDATION (2015-2017) 
Primary Objective: Develop pathways which help students enter college and reach their end goals. 
Activities: 

1. Identify relevant pathways 
Performance Indicators: 

• Create meta-majors and organize programs on the website 
• Create program pathway information sheets 
• Subsequent program enrollments (i.e., Phlebotomy into Medical Assistant or Computer Science into the BAS) 

 
2. Develop processes used to help students enter and continue on their pathways until they reach their end goal 

Performance Indicators: 
• 1st to 10th day retention 
• Quarter to quarter retention rates 
• Year to year persistence rates 
• Completion rates 
• Attendance at New Student Orientation 
• Exit Survey data (how many students reached their goal?) 

 
3. Analyze general education courses and develop plan to front load courses where applicable 

Performance Indicators: 
• General education course attempt rate 
• General education course pass rate 
• AAS/AAS-T completion rate 

 
4. Review pre-nursing DTA 

Performance Indicators: 
• Completion rate for DTA students (DTA versus other programs) 
• Create DTA student profile 
• Pass rates for DTA program courses 
• Administer survey to DTA students 
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ASPEN COLLEGE COMPLETION INITIATIVE (2015-2020) 
Primary Objective: Increase the number of associate degree completers. 
Activities: 

1. Review course sequencing 
Performance Indicators: 

• Pilot course re-sequencing in several programs 
• General education course attempt rate 
• General education course pass rate 
• AAS/AAS-T completion rate 
• Hire new Academic/Transfer dean 

 
2. Address math challenges 

Performance Indicators: 
• Math course attempt rates 
• Math course pass rates 
• STATWAY course pass rates 
• Shorten remedial math pathway 
• Explore new placement methods for math 

 
3. Develop activities to promote completion 

Performance Indicators: 
• Number of organized activities 
• Student feedback, i.e., satisfaction with these activities 
• Exit Survey data (did they complete, satisfaction with RTC and their program) 
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Fiscal Year 
2016-17

RENTON TECHNICAL COLLEGE  
ANNUAL PLANNING CALENDAR



Core Themes

Objectives & 
Performance 

Indicators 

Operational 
Plan

Resource 
Allocation

Mission, Vision 
& Values

PLANNING IS ONGOING



PLANNING PROCESS

Institutional 
Planning 

Review of core 
themes, objectives 

and indicators
Monitoring reports

College Council, 
DIG and

Board of Trustees

Unit 
Planning

Operational Plan
Set unit priorities
Complete annual 

unit plans

Deans, Directors,
Faculty and Staff

Resource 
Allocation

Internal Budgeting 
and State Funding

VP Admin & 
Finance, Cabinet, 
RTC Foundation



PLANNING TIMELINE

January

Submit mid-year 
operational plan 
updates

Academic and 
operational 
planning for next 
FY begins

Complete unit 
plans for next FY

February

Next fiscal year 
budget planning 
begins

VP of Admin & 
Finance solicits FY 
department 
budget requests

Program and 
course level 
budget requests 
reviewed

March

Mid-year 
monitoring report 
presented to 
Board of Trustees

April May

End-year 
operational plan 
updates 
submitted

Operational plan 
and budget 
requests reviewed 
and finalized by 
College Council 
and Cabinet

Councils’ year-end 
reports due

Call for 
Governance 
Council 
membership

June

Governance 
Council rosters 
finalized and 
posted to 
SharePoint

Identify program 
priority for 
Comprehensive 
Review cycle

End-year 
monitoring report 
presented to 
College Council, 
Cabinet and 
Board of Trustees

Unit priorities 
submitted for next 
fiscal year, per 
operational plan

Ongoing : ctcLink launch preparation



PLANNING TIMELINE

July

Operational 
budgets 
distributed

August September

Councils begin 
monthly meeting 
schedules

Launch dashboard 
for monitoring 
performance 
indicators

End-year 
monitoring report 
distributed 
campus-wide

October

Mid-Cycle 
Evaluation Site 
Visit

Comprehensive 
Review cycle 
begins

November

Preparation for 
external financial 
audit

December

Mid-year 
operational plan 
updates due

Ongoing : ctcLink launch preparation



ASSESSMENT PROCESS

Institutional Level 
Assessment

IR, DIG, College Council, Cabinet

Department Level 
Assessment

VPs, Directors, Deans

Program and Course Level 
Assessment

VPI, Deans, Faculty, IR

•Assess validity and reliability of 
performance indicators

•Monitor indicators via dashboard
•Provide monitoring reports to 

Board of Trustees twice annually

•Set annual priorities
•Complete annual dept. plans
•Measure Operational Plan actions
•Provide mid and end-year updates

•Conduct Comprehensive Review 
on 3 year cycle



   
ANNUAL UNIT PLAN 

[ADD NAME OF UNIT HERE] 
____________________________________________________________ 
Mission Statement 
Renton Technical College prepares a diverse student population for work, fulfilling the 
employment needs of individuals, business, and industry. 
 
Vision 
Renton Technical College will be the premier technical college in Washington State preparing 
students for certificates, associate and baccalaureate technical degrees. 
 
Values 

• Student Focused – their success is our success 
• Quality – without compromise 
• Integrity – to say and do what is right 
• Respect – for the diversity of people and feelings, ideas and resources 
• Service – to our customers and community 
• Teamwork – together, we will accomplish more 

 
Core Themes 
* Student Success  * Workforce Education  
* Basic Skills Education * Institutional Sustainability 
 
Unit Statement of Purpose 

 
 

 
Goals, Activities, and Indicators of Success 

 
Goal 1: [list goal here] 
 
Applicable Core Theme and Objective: [list here] 
 

Activities Lead Due 
Date 

Status 

1.     
2.     
3.     
4.     
5.     
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Indicator(s) of Success Evidence 

  
  
  

 
Goal 2: [list goal here] 
 
Applicable Core Theme and Objective: [list here] 
 

Activities Lead Due 
Date 

Status 

1.     
2.     
3.     
4.     
5.     

 
Indicator(s) of Success Evidence 

  
  
  

 
Goal 3: [list goal here] 
 
Applicable Core Theme and Objective: [list here] 
 

Activities Lead Due 
Date 

Status 

1.     
2.     
3.     
4.     
5.     

 
Indicator(s) of Success Evidence 

  
  
  

 
Over-all Indicators of Success  
 

Indicator(s) of Success Evidence 
  
  
  

Note: These indicators may not be tied specifically to any of the above goals, but are still 
relevant and important to the overall purpose of departmental activities. 
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Appendix B 
 
Document Inserts 

• RTC Operational Plan Mid-Year Monitoring Report 2015-16 
 

• Guidelines for Intervention Development and Evaluation 



 

 

      
 
 

 

 

 

 

MOVING TOWARDS MISSION FULFILLMENT: 
MEASURING KEY PERFORMANCE INDICATORS FOR 
SUCCESS 
Operational Plan Mid-Year Monitoring Report 2015-16 
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EXECUTIVE SUMMARY 
The Operational Plan Mid-Year Monitoring Report is an annual report that is distributed campus-wide 
and shared with Executive Cabinet and the Board of Trustees. The 2015-16 report is Renton Technical 
College’s (RTC) first annual monitoring report. This report provides readers with an overview of RTC’s 
progress toward mission fulfillment. This report includes data through 2014-15, where available. Moving 
forward, RTC will publish two monitoring reports annually – a mid-year report in March (spring) and a 
year-end report in September (fall). 
 
In fulfillment of the Standards of Accreditation set forth by the Northwest Commission on Colleges and 
Universities (NWCCU), RTC has four core themes that support and align with the mission of the College. 
The mission of Renton Technical College is to prepare a diverse student population for work, fulfilling 
the employment needs of individuals, business, and industry. The core themes that support and align 
with our mission are as follows: 

• Core Theme 1: Student Success 
• Core Theme 2: Workforce Education  
• Core Theme 3: Basic Skills Education 
• Core Theme 4: Institutional Sustainability 

 
The impetus for which this report was created is to provide the campus community with an overview of 
the College’s outcomes and key indicators for measuring success. Each core theme includes objectives 
and key performance indicators (KPIs) for monitoring the operational activities that ultimately support 
each core theme. Twenty KPIs serve as overarching measures for which the College measures success. 
These indicators are meant to evolve as the College evolves, and can be revised when and where 
applicable. Each KPI is assigned a point outcome value of 0, 1 or 2 (with 0 being the lowest level of 
performance and 2 being the highest level of performance) based on an analysis of results as compared 
to appropriate benchmarks or standards. Although the College has identified 20 KPIs, there are several 
other indicators for which faculty, staff, administrators and the Institutional Research (IR) Office use to 
measure and monitor progress. 
 
The main findings of this report include: 

• Retention rates for all students decreased substantially in the 2014-15 year, although the 
achievement gap between minority and white students decreased.  

• Persistence rates also decreased for the most recent cohort. However, the achievement gap was 
eliminated, with the persistence rate virtually equal for minority and white students in 2013-14. 

• Course success rates are consistently high, averaging 85-86% annually.  
• Scores on several of the Survey of Entering Student Engagement (SENSE) benchmarks 

specifically targeted by Title III efforts increased substantially in 2015. The Clear Academic Plan 
and Pathway benchmark score increased by 11.5%, while the score for Early Connections 
increased by 6.7%.  

• Student learning outcomes assessment has not yet been implemented in any program or 
department.  
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• Completion rates have increased steadily by 1-2% annually for the 2009-10, 2010-11, and 2011-
12 cohorts. For the 2011-12 cohorts, the degree completion rate increased by 5.1%. However, 
we continue to see achievement gaps in completion rates for minority students compared to 
white students, especially for degree completions (14% versus 18.7%). 

• Placement rates increased from 2010-11 to 2013-14 by 9% and 10% for certificate and degree 
completers, respectively. Degree completers are placed at rates 6-7% higher than their 
certificate completer counterparts.  

• The number of hybrid courses offered more than doubled in 2014-15, while the number of 
evening courses dropped by 13%. 

• Gains made and retention rates for Basic Studies students have decreased over the past four 
years by 6.6% and 3.9%, respectively.  

• Transition rates (to college-level courses) have remained fairly stagnant over the last four years, 
with an increase of 1.2% in 2012-13. The 2014-15 rate was .2% lower than the 2013-14 rate.  

• The percentage of minority employees has increased by 4.7% over the last four years, although 
this rate is still 8.1% less than the minority percentage in the local population.  

• The budget-to-actual variance for revenue and expenditures has fluctuated between -8% and 
1.1%. In 2014-15, the variance for both revenue and expenditures were within the target of +/-
5%.  

• Of the four years represented in this report, 2014-15 was the first year that RTC reached its FTE 
enrollment target of 98-105%.  

• The amount of donor gifts decreased by only 2% in 2014-15, while the dollar value of gifts 
received decreased by almost 30%. 

• The number of grants funded increased by over 40% in 2014-15 and the dollar value of the 
funded grants increased by over 45%. 
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KEY PERFORMANCE INDICATOR SCORECARD 
This scorecard represents RTC’s progress towards mission fulfillment. Each Core Theme has associated 
objectives and Key Performance Indicators (KPIs) that are measured each year. The data is reviewed by 
the IR Office. Each KPI receives a score based on objective, quantifiable measures. 
 

Measure Core Theme Objective KPI Score 

1st to 2nd Quarter Retention Overall Student Success 1.1 1  

1st to 2nd Quarter Retention by Race Student Success 1.1 1  

1st to 3rd Quarter Retention Overall Student Success 1.1 2  

1st to 3rd Quarter Retention by Race Student Success 1.1 2  

One-Year Persistence Overall Student Success 1.1 3  

One-Year Persistence by Race Student Success 1.1 3  

Course Success Rates Overall Student Success 1.2 4  

Course Success Rates by Race Student Success 1.2 4  

Student Satisfaction with Programs and 
Services (CCSSE) Student Success 1.3 5  

Student Satisfaction with Programs and 
Services (SENSE) Student Success 1.3 5  

Student Learning Outcomes 
Assessment Student Success 1.4 6  

PEP Implemented in All Programs Student Success 1.4 6  

TOTAL SCORE – CORE THEME 1: STUDENT SUCCESS SCORE 13/24 
(54%) 

Completion Rates Overall Workforce Education 2.1 7  

Completion Rates by Race Workforce Education 2.1 7  

Licensure and Certification Pass Rates Workforce Education 2.2 8  

Advisory Committee Satisfaction with 
Programs Workforce Education 2.2 9 Not 

available* 

Placement Rates  Workforce Education 2.3 10  
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Course and Program Learning Formats 
(# of distance education courses) Workforce Education 2.4 11  

Course and Program Learning Formats 
(# of evening courses) Workforce Education 2.4 11  

TOTAL SCORE – CORE THEME 2: WORKFORCE EDUCATION  9/14 
(64%) 

Gains Made Basic Skills Education 3.1 12  

Retention Rates – Basic Studies Basic Skills Education 3.2 13  

Transition Rates Basic Skills Education 3.3 14  

TOTAL SCORE – CORE THEME 3: BASIC SKILLS EDUCATION 2/6  
(33%) 

Employee Demographics Institutional Sustainability 4.1 15  

Budget to Actual Variance Institutional Sustainability 4.2 16  

IT Replacement Cycle Institutional Sustainability 4.2 17   

FTE Enrollment Institutional Sustainability 4.3 18  

Donations and Partnerships Institutional Sustainability 4.4 19  

Grants and Contract Funding Institutional Sustainability 4.5 20  

TOTAL SCORE – CORE THEME 4: INSTITUTIONAL SUSTAINABILITY 9/12 
(75%) 

TOTAL MISSION FULFILLMENT SCORE (56 POINTS POSSIBLE) 33/56 
(59%) 

 
SCORING KEY 

KPI Progress Toward Goal Average Rating Action 

 Goal Met 2 Use model, best practice; continue to 
support practice 

 Progress Towards Goal 1 Meets benchmark; look to continue 
improvement 

 Goal Not Met 0 Develop action plan; take action and 
commit additional resources 

 
Mission Fulfillment Threshold: 75% 
 
*This survey is being revised as part of the new program review process and will be piloted in the spring of 2016.  
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CORE THEME 1: STUDENT SUCCESS 
 
Renton Technical College provides student access that reflects the diverse demographic makeup of its 
community.  Equity is achieved by high success and completion rates of all students, data-informed 
decision making, and student-centered policies and practices throughout the institution. 
 
 
Key Performance Indicators 
#1: 1st to 2nd Quarter Retention Rates (disaggregated by race/ethnicity) 
 
#2: 1st to 3rd Quarter Retention Rates (disaggregated by race/ethnicity) 
 
#3: One-Year Persistence Rates (disaggregated by race/ethnicity) 
 
#4: Course Success Rates 
 
#5: Student Satisfaction with Programs and Services 
 
#6: Student Learning Outcomes Assessment 
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CORE THEME 1: STUDENT SUCCESS 
Objective 1.1: Attract and retain a student population reflective of the diverse community we serve. 
Key Performance Indicator #1: 1st to 2nd Quarter Retention Rates (disaggregated by race/ethnicity). 
 

Benchmark(s):  
1) This indicator is benchmarked against previous academic years’ outcomes with an indicator of 

achievement if rates are at least 2% higher than the previous year. RTC has exceptionally high 
retention rates, making substantial increases over time difficult to attain. 

2) The retention rates for minority students will be equal to or within +/-5% of the retention rates for 
students identifying as White. A 5% difference is the minimum achievement gap that is considered 
acceptable and accounts for natural fluctuations over time.   

 

Measure: 1st to 2nd Quarter Retention Rate, Overall 
 2011-2012 2012-2013 2013-2014 2014-2015 

1st to 2nd Quarter 
Retention 65.9% 67.6% 76.5% 63.6% 

Benchmark Met -- No Yes No 

KPI Score and 
Rationale 

Score = 0. Despite initial increases in the overall rates from 2011-2012 to the 
2013-2014 year, the overall retention rate decreased by over 12% in 2014-
2015, bringing the rate lower than our 2011-2012 rate. 

 

Measure: 1st to 2nd Quarter Retention Rate, Disaggregated by Race/Ethnicity 
Group 2011-2012 2012-2013 2013-2014 2014-2015 
Minority  58.4% 60.6% 71.9% 60.5% 
White 70.9% 74.3% 78.9% 65.8% 
Benchmark Met No No No No 

KPI Score and 
Rationale 

Score = 1. Although the achievement gap is still greater than 5%, we have 
seen a decrease in this gap over the past 4 years. The 2014-2015 rate was 
5.3% lower for minorities; a marked improvement over previous years.   

Data Source: SBCTC Data Warehouse Student Achievement Database, PEP Cohorts.  
Minority = Asian/African-American/Hispanic/Native American 
 

 

55%

60%

65%

70%

75%

80%

2011-2012 2012-2013 2013-2014 2014-2015

1st to 2nd Quarter Retention Rates

All Students Minority Students White Students
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CORE THEME 1: STUDENT SUCCESS 
Objective 1.1: Attract and retain a student population reflective of the diverse community we serve. 
Key Performance Indicator #2: 1st to 3rd Quarter Retention Rates (disaggregated by race/ethnicity). 
 

Benchmark(s):  
1) This indicator is benchmarked against previous academic years’ outcomes with an indicator of 

achievement if rates are at least 2% higher than the previous year. RTC has exceptionally high 
retention rates, making substantial increases over time difficult to attain. 

2) The retention rates for minority students will be equal to or within +/-5% of the retention rates for 
students identifying as White. A 5% difference is the minimum achievement gap that is considered 
acceptable and accounts for natural fluctuations over time.   

 

Measure: 1st to 3rd Quarter Retention Rate, Overall 
 2011-2012 2012-2013 2013-2014 2014-2015 

1st to 3rd Quarter 
Retention 54.8% 56% 59.4% 53.4% 

Benchmark Met -- No Yes No 

KPI Score and Rationale 
Score = 0. Despite initial increases in the overall rates from 2011-2012 to 
the 2013-2014 year, the overall retention rate decreased in 2014-2015, 
bringing the rate lower than our 2011-2012 rate. 

 

Measure: 1st to 3rd Quarter Retention Rate, Disaggregated by Race/Ethnicity 
Group 2011-2012 2012-2013 2013-2014 2014-2015 
Minority 46.2% 49% 54.6% 49% 
White 61.2% 62.6% 61.4% 56.6% 
Benchmark Met No No No No 

KPI Score and 
Rationale 

Score = 1. Although the achievement gap is still greater than 5%, we have 
seen a decrease in this gap over the past 4 years. The 2014-2015 rate was 
7.6% lower for minorities; a marked improvement over previous years.   

Data Source: SBCTC Data Warehouse Student Achievement Database, PEP Cohorts.  
Minority = Asian/African-American/Hispanic/Native American 
 

 

40%

45%

50%

55%

60%

65%

2011-2012 2012-2013 2013-2014 2014-2015

1st to 3rd Quarter Retention Rates

All Students Minority Students White Students
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CORE THEME 1: STUDENT SUCCESS 
Objective 1.1: Attract and retain a student population reflective of the diverse community we serve. 
Key Performance Indicator #3: One-Year Persistence Rates (disaggregated by race/ethnicity). 
 

Benchmark(s):  
1) This indicator is benchmarked against previous academic years’ outcomes with an indicator of 

achievement if rates are at least 2% higher than the previous year. RTC has exceptionally high 
persistence rates, making substantial increases over time difficult to attain.  

2) The persistence rates for minority students will be equal to or within +/-5% of the retention rates for 
students identifying as White. A 5% difference is the minimum achievement gap that is considered 
acceptable and accounts for natural fluctuations over time.   

 

Measure: One-Year Persistence Rate, Overall 
 2010-2011 2011-2012 2012-2013 2013-2014 

One-Year Persistence 70.3% 70.1% 71.1% 69.2% 
Benchmark Met -- No No No 

KPI Score and 
Rationale 

Score = 1. Despite initial increases in the overall rates from 2010-2011 to the 
2013-2014 year, the overall retention rate decreased in 2013-2014. 
However, the 2013-2014 rate was less than 1% lower than baseline, and 
improvements across the 4-year span were minimal.  

 

Measure: One-Year Persistence Rate, Disaggregated by Race/Ethnicity 
Group 2010-2011 2011-2012 2012-2013 2013-2014 
Minority  68.6% 64.8% 69.7% 68.4% 
White 71.1% 74.4% 73.2% 68.5% 
Benchmark Met Yes No Yes Yes 

KPI Score and 
Rationale 

Score = 2. Over the 4-year period represented here, we essentially closed the 
achievement gap for one-year persistence rates for minority versus white 
students. 

Data Source: SBCTC Data Warehouse Student Achievement Database, PEP Cohorts.  
Minority = Asian/African-American/Hispanic/Native American 
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CORE THEME 1: STUDENT SUCCESS 
Objective 1.2: Achieve equitable success rates of all students. 
Key Performance Indicator #4: Course Success Rates. 
 

Benchmark(s):  
1) This indicator is benchmarked against previous academic years’ outcomes with an indicator of 

achievement when rates are 80% or higher.  
2) The course success rates for minority students will be equal to or within +/-5% of the course success 

rates for students identifying as White. A 5% difference is the minimum achievement gap that is 
considered acceptable and accounts for natural fluctuations over time.   

 

Measure: Course Success Rates (Pass or 2.0 or higher) 
 2011-2012 2012-2013 2013-2014 2014-2015 

Course Success Rate 86.3% 86.2% 85.2% 85% 

Benchmark Met Yes Yes Yes Yes 

KPI Score and 
Rationale 

Score = 2. For the 4-year period represented here, course pass rates have 
consistently been above 80%.   

  
Measure: Course Success Rates (Pass or 2.0 or higher), Disaggregated by Race/Ethnicity 

Group 2011-2012 2012-2013 2013-2014 2014-2015 
Minority  82.7% 83.1% 82.7% 83.8% 
White 88.2 % 87.7% 86.5% 86.6% 
Benchmark Met No Yes Yes Yes 

KPI Score and 
Rationale 

Score = 2. Over the 4-year period represented here, we have narrowed the 
achievement gap to 2.8% for course success rates for minority versus white 
students.  

Data Source: SBCTC Data Warehouse Transcript Database as of March, 2016.  
Minority = Asian/African-American/Hispanic/Native American 
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CORE THEME 1: STUDENT SUCCESS 
Objective 1.3: Provide effective support services from enrollment to completion. 
Key Performance Indicator #5: Student Satisfaction with Programs and Services. 
 

Benchmark: CCSSE and SENSE results are benchmarked against data from previous years, with an 
indicator of achievement if benchmark scores have increased.  
 

Measure: CCSSE Scores, 2012 vs. 2015 
Benchmark 2012 Scores 2015 Scores 
Active & Collaborative 
Learning 45 45.2 

Student Effort 50.1 51.2 
Academic Challenge 62.9 64.3 
Student-Faculty 
Interaction 44.7 46.3 

Support for Learners 46.6 47.5 
Benchmark Met -- Yes 

KPI Score and Rationale Score = 1. Although all benchmark scores showed an increase in 2015, 
most of these increases were very small, ranging from 0.2 to 1.6.  

 
Measure: CCSSE Benchmark Scores, RTC 2012 vs. 2015  
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Measure: SENSE Scores, 2012 vs. 2015 
Benchmark 2012 Scores 2015 Scores 
Early Connections 55.8 62.5 
High Expectations and 
Aspirations 88.6 84.2 

Clear Academic Plan & 
Pathway 55.8 67.3 

Effective Track to College 
Readiness 68.4 74.5 

Engaged Learning 38.7 34.3 
Academic & Social Support 
Network 82.8 81.8 

Benchmark Met -- Yes 

KPI Score and Rationale 
Score = 2. Although not all benchmark scores showed an increase in 
2015, the benchmarks that were targeted the most by our Title III 
efforts showed substantial increases, ranging from 6.1-11.5.  

 
Measure: SENSE Benchmark Scores, RTC 2012 vs. 2015  
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CORE THEME 1: STUDENT SUCCESS 
Objective 1.4: Identify and communicate learning outcomes to students, and use the assessment of student 
learning outcomes to enhance teaching, learning, and continuous improvement. 
Key Performance Indicator #6: Student Learning Outcomes Assessment. 
 

Benchmark(s): This indicator is benchmarked against previous academic years’ results.  
1)  Course, program, and college outcomes are developed and aligned. 
2)  The program review process is implemented in all programs according to the published cycle. 
 

Measure: Alignment of Course, Program, and College Outcomes   

 
Measure: Program Review Implemented in All Programs 

 2014-2015 
Program Review 
Implemented? No 

Benchmark Met No 

KPI Score and 
Rationale 

Score = 0. The 2014-2015 year will serve as the baseline for this KPI. The new 
program review process is scheduled to be piloted in five programs in the 
spring of 2016. The published cycle has been created, with a plan to add 11-
12 programs each year, on a three-year review cycle.  

 
 

 
 
 
 
 
 
 
 
 
 
 

 

 2014-2015 
Outcomes Developed 
and Aligned? No 

Benchmark Met No 

KPI Score and 
Rationale 

Score = 1. The 2014-2015 year will serve as the baseline for this KPI. All 
program outcomes have been developed and aligned to college outcomes; 
however, not all course outcomes have been developed.  
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CORE THEME 2: WORKFORCE EDUCATION 
 
Renton Technical College delivers workforce education programs that fulfill student and industry needs 
through preparation for viable career pathways. Industry needs are met through competency and 
outcomes based teaching, learning, and hands-on training facilities that reflect workplace best practices. 
Students become resilient workers by completing innovative educational programs that incorporate 
current industry trends.   
 
 
Key Performance Indicators 
#7: Completion Rates 
 
#8: Licensure and Certification Pass Rates 
 
#9: Advisory Committee Satisfaction with Programs 
 
#10: Placement Rates 
 
#11: Course and Program Learning Formats 
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CORE THEME 2: WORKFORCE EDUCATION 
Objective 2.1: Achieve high rates of student progress and degree or certificate completion.   
Key Performance Indicator #7: Completion Rates.  
 

Benchmark(s):  
1) This indicator is benchmarked against previous academic years’ outcomes with an indicator of 

achievement if rates are at least 2% higher than the previous year. RTC has exceptionally high 
completion rates, making substantial increases over time difficult to attain. 

2) The completion rates for minority students will be equal to or within +/-5% of the completion rates 
for students identifying as White. A 5% difference is the minimum achievement gap that is considered 
acceptable and accounts for natural fluctuations over time.   

 

Measure: 3-Year Completion Rates  
 2012-2013 2013-2014 2014-2015 

 Cert Degree Total Cert Degree Total Cert Degree Total 
Completion 
Rate 51.1% 12.5% 63.6% 54.1% 11.3% 65.4% 50% 16.4% 66.4% 

Benchmark 
Met -- -- -- Yes No No No Yes No 

KPI Score and 
Rationale 

Score = 1. The total completion rate has increased steadily over the past 
three years by 2.8%. However, for the most recent cohort, the completion 
rate only increased by 1%. On the other hand, the degree completion rate 
for the most recent cohort was over 5% higher than the prior year’s cohort. 

Data Source: SBCTC Data Warehouse Student Achievement Database, PEP Cohorts, and Completion 
Tables. Completion rates are checked within 3 years of entry for each cohort. Therefore, the 2014-2015 
data reflects completion rates for the 2011-2012 cohorts. *Data for 2008-2009 is not available as the 
Student Achievement database started in AY 2009-2010. 
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Measure: 3-Year Completion Rates, Disaggregated by Race/Ethnicity 
 2012-2013 2013-2014 2014-2015 

 Cert Degree Total Cert Degree Total Cert Degree Total 
Minority  47.5% 12.9% 60.4% 55% 9.8% 64.9% 47.7% 14% 61.6% 
White 53.5% 12.7% 66.2% 53.9% 11.6% 65.5% 51.8% 18.7% 70.5% 
Benchmark 
Met No Yes No Yes Yes Yes Yes Yes No 

KPI Score and 
Rationale 

Score = 1. Total completion rates for minority students are consistently 
lower than that for white students and the achievement gap has increased 
slightly over time. However, if the certificate and degree rates are examined 
separately, the completion rates are within 5% of the rates for white 
students.  

Data Source: SBCTC Data Warehouse Student Achievement Database, PEP Cohorts, and Completion 
Tables. Completion rates are checked within 3 years of entry for each cohort. Therefore, the 2014-2015 
data reflects completion rates for the 2011-2012 cohorts. *Data for 2008-2009 is not available as the 
Student Achievement database started in AY 2009-2010. 
Minority = Asian/African-American/Hispanic/Native American 
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CORE THEME 2: WORKFORCE EDUCATION 
Objective 2.2: Deliver workforce programs that meet current industry demand and standards.  
Key Performance Indicator #8: Licensure and Certification Pass Rates. 
Key Performance Indicator #9: Advisory Committee Satisfaction with Programs.   
 

Benchmark(s):  
1)  This indicator is benchmarked against previous academic years’ outcomes with an indicator of 

achievement when average pass rates are 75% or higher.  
2)  This indicator is benchmarked against previous academic years’ outcomes with an indicator of 

achievement if rates are equal to or higher than the previous year. 
 

Measure: Licensure/Certification Pass Rates 
 2013-2014 2014-2015 

Pass Rate 91% 88% 

Benchmark Met Yes Yes 

KPI Score and 
Rationale 

Score = 2. Certificate and licensure rates have not been tracked consistently 
over time. The 2013-2014 year will serve as the baseline for this KPI. For 
both years reported here, the pass rates have been well above 75%, with 
only a small decrease in 2014-2015.  

Note: Programs do not have a consistent timeframe for reporting pass rate data. The numbers above 
are a best estimate based on available data, mostly from Allied Health programs.  
 

Measure: Advisory Committee Satisfaction with Programs 
 2014-2015 

Satisfaction Score N/A 

Benchmark Met No 

KPI Score and 
Rationale 

Score = N/A. The 2015-2016 year will serve as the baseline for this KPI. The 
new program review process is scheduled to be piloted in five programs in 
the spring of 2016. The published cycle has been created, with a plan to add 
11-12 programs each year, on a three-year review cycle. The new Advisory 
Committee Survey is part of the new program review process.  
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CORE THEME 2: WORKFORCE EDUCATION 
Objective 2.3: Achieve high rates of employment placement in training-specific industries for workforce 
completers. 
Key Performance Indicator #10: Placement Rates.  
 

Benchmark: This indicator is benchmarked against previous academic years’ outcomes with an indicator 
of achievement if rates are equal to or higher than the previous year. 
 

Measure: Estimated Placement Rates  
 2010-2011 2011-2012 2012-2013 2013-2014 

 Cert Degree Cert Degree Cert Degree Cert Degree 
Placement 
Rate 73% 79% 77% 77% 76% 83% 82% 89% 

Benchmark 
Met -- -- Yes No No Yes Yes Yes 

KPI Score and Rationale 

Score = 2. Placement rates have increased over the 4-year period 
represented here. Students who received a degree in 2013-2014 had 
placement rates 6% higher than students who received degrees in 2012-
2013, with an equivalent increase for certificate earners.  

Data Source: SBCTC Data Warehouse, Data Linking for Outcomes Assessment database. Estimated 
placement rates include an adjustment factor of 1.1 to account for students who are employed, but are 
not in the UI database.  
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CORE THEME 2: WORKFORCE EDUCATION 
Objective 2.4: Deliver instruction in a variety of suitable formats that expand opportunities for learning.  
Key Performance Indicator #11: Course and Program Learning Formats.   
 

Benchmark: This indicator is benchmarked against previous academic years’ offerings with an indicator 
of achievement if RTC maintains or increases the number of evening and/or online/hybrid course 
offerings.  
 

Measure: Number of Hybrid/Online (Distance Education) Courses (Total for Academic Year)  
 2011-2012 2012-2013 2013-2014 2014-2015 

# Hybrid/Online 
Courses 401 656 660 1,388 

Benchmark Met Yes Yes Yes Yes 
KPI Score and 
Rationale 

Score = 2. Distance education course offerings have increased steadily over 
the last four years and more than doubled from 2013-2014 to 2014-2015.  

 
Measure: Number of Evening Courses (Total for Academic Year)  

 2011-2012 2012-2013 2013-2014 2014-2015 

# Evening Courses 899 1,020 915 796 

Benchmark Met No Yes No No 
KPI Score and 
Rationale 

Score = 1. In 2012-2013 and 2013-2014 we increased the number of evening 
course offerings; however, this number decreased in 2014-2015.  

Data Source: SBCTC Data Warehouse Class Tables.   
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CORE THEME 3: BASIC SKILLS EDUCATION 
 
Renton Technical College offers basic skills courses that support the transition of students to college 
level study and career pathways. Student progression is supported through ESL instruction, high-school 
completion options, college-readiness instruction, and integration of basic skills instruction into 
workforce programs. 
 
 
Key Performance Indicators 
#12: Gains Made 
 
#13: Retention Rates – Basic Studies 
 
#14: Transition Rates 
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CORE THEME 3: BASIC SKILLS EDUCATION 
Objective 3.1: Achieve significant student progression toward achieving educational goals. 
Key Performance Indicator #12: Gains Made.  
 

Benchmark: This indicator is benchmarked against previous academic years’ outcomes with an indicator 
of achievement if rates are equal to or higher than the previous year. 
 

Measure: Gains Made (Basic Studies Students) 
 2011-2012 2012-2013 2013-2014 2014-2015 

% with Significant 
Gains 53% 48% 44.8% 46.4% 

Benchmark Met -- No No Yes 

KPI Score and 
Rationale 

Score = 1. The percentage of basic studies students earning significant gains 
on their CASAS test has been decreasing over the past four years. However, 
in 2014-2015, we did see an increase of almost 2%.  

Data Source: SBCTC Data Warehouse, WABERS database. Significant gain = 3 or 5 point gain on the 
CASAS test.  
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CORE THEME 3: BASIC SKILLS EDUCATION 
Objective 3.2: Achieve significant student progression toward achieving career goals. 
Key Performance Indicator #13: Retention Rates – Basic Studies.  
 

Benchmark: This indicator is benchmarked against previous academic years’ outcomes with an indicator 
of achievement if rates are equal to or higher than the previous year. 
 

Measure: Retention Rates (Basic Studies Students) 
 2011-2012 2012-2013 2013-2014 2014-2015 

Retention Rate 63.8% 61.7% 58.2% 59.9% 

Benchmark Met -- No No Yes 

KPI Score and 
Rationale 

Score = 1. The basic studies student retention rate has been decreasing over 
the past four years. However, in 2014-2015, we did see an increase of almost 
2%.  

Data Source: SBCTC Data Warehouse, WABERS database. Retention = number of students post-tested 
after 45 hours of instruction.  
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CORE THEME 3: BASIC SKILLS EDUCATION 
Objective 3.3: Transition students into college classes and programs. 
Key Performance Indicator #14: Transition Rates.  
 

Benchmark: This indicator is benchmarked against previous academic years’ outcomes with an indicator 
of achievement if rates are equal to or higher than the previous year. 
 

Measure: Transition Rates (Basic Studies Students) 
 2011-2012 2012-2013 2013-2014 2014-2015 

Transition Rate 12.5% 13.7% 12.5% 12.3% 

Benchmark Met No Yes No No 

KPI Score and 
Rationale 

Score = 0. In 2012-2013, we saw an increase in the basic studies student 
retention rate. However, in the most recent years, the rate decreased back 
to 2011-2012 levels and reached its lowest rate in 2014-2015.  

Data Source: SBCTC Student Achievement Database. 
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CORE THEME 4: INSTITUTIONAL SUSTAINABILITY 
 
Renton Technical College cultivates, manages and prioritizes its financial, human, and physical resources 
to advance the mission of the college. An optimal learning environment is created through a diverse and 
innovative faculty and staff, deployment of technologies that enhance teaching and student 
engagement, and financial planning that supports the college’s strategic priorities. 
 
 
Key Performance Indicators 
#15: Employee Demographics 
 
#16: Budget to Actual Variance 
 
#17: Technology Replacement Cycle/Enhance Technology Services 
 
#18: FTE Enrollment 
 
#19: Donations and Partnerships 
 
#20: Grants and Contracts Funding 
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CORE THEME 4: INSTITUTIONAL SUSTAINABILITY 
Objective 4.1: Attract a diverse faculty and staff suited to prepare a diverse population for work. 
Key Performance Indicator #15: Employee Demographics.  
 

Benchmark: This measure is benchmarked against ethnic diversity of the local population. Achievement 
of this indicator is earned if RTC’s faculty and staff are within 5% (+/-) of the local population. This 
margin is considered to be an acceptable gap, while also controlling for population variances over time.  
 

Measure: Race/Ethnicity Breakdown for Faculty/Staff and Local Area 
  2011-2012 2012-2013 2013-2014 2014-2015 

Minority  RTC 22.2% 23.3% 25.1% 26.9% 
Local Area 35% 35% 35% 35% 

White 
RTC 77.8% 76.7% 74.9% 73.1% 

Local Area 65% 65% 65% 65% 

Benchmark Met -- No No No No 

KPI Score and 
Rationale 

Score = 1. In all four years represented here, RTC employed significantly 
more white employees and significantly fewer minority employees, 
compared to the race/ethnicity breakdown for the local King County area. 
However, the percent of minority employees has increased, closing the gap 
from 12.8% down to 8.1%.   

Data Source: 2010 Census Data for King County and the SBCTC Employee Database. 
Minority = Asian/African-American/Hispanic/Native American 
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CORE THEME 4: INSTITUTIONAL SUSTAINABILITY 
Objective 4.2: Manage and prioritize financial, technological, and physical resources to advance the mission of 
the college.  
Key Performance Indicator #16: Budget-to-Actual Variance. 
Key Performance Indicator #17: Technology Replacement Cycle/Enhance Technology Services 
 

Benchmark(s):  
1) This measure is benchmarked against the budget to actual variance for revenue and expenditures, 

with an indicator of achievement if the variance is within 5% (+/-) of the budget. This margin is 
considered to be acceptable from an auditing perspective, with any variance greater than 10% (+/-) 
needing additional explanation.  

2) This measure is benchmarked against the College internal replacement cycle, with an indicator of 
achievement if 75% of the replacement cycle schedule is completed.  

 

Measure: Budget to Actual Variance 
 2011-2012 2012-2013 2013-2014 2014-2015 

Revenue -2.1% -2% -8% -3% 
Expenditures -6.3% -0.7% -4.5% 1.1% 
Benchmark Met No Yes No Yes 

KPI Score and 
Rationale 

Score = 2. In all four years represented here, the budget to actual variance 
for both revenue and expenditures has been within the 5% margin, with one 
outlier in 2013-2014 for revenue and another in 2011-2012 for expenditures. 
However, in the most recent year, the variance was well below the 5% 
margin in both areas.   
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Measure: Technology Replacement Cycle/Enhance Technology Services 

 2013-2014 2014-2015 
Replacements 
Planned vs. Actual 90.6% 77.8% 

Benchmark Met Yes Yes 

KPI Score and 
Rationale 

Score = 2. Data is not available for this KPI prior to 2013-2014. In both years 
represented here, the replacement cycle vs. actual replacements were 
above the threshold of 75%.  

 

CORE THEME 4: INSTITUTIONAL SUSTAINABILITY 
Objective 4.3: Align enrollment with FTE projections and state allocations. 
Key Performance Indicator #18: FTE Enrollment 
 

Benchmark: The actual FTE is benchmarked against the system allocation. Achievement of this measure 
is earned when the percent difference falls between the tolerance thresholds of 98-105%. 
 

Measure: FTE Allocation vs. FTE Actuals 
 2011-2012 2012-2013 2013-2014 2014-2015 

% of Allocation 93% 94% 97% 99% 

Benchmark Met No No No Yes 

KPI Score and 
Rationale 

Score = 2. Actual FTE compared to the FTE allocation has increased by 6% over 
the 4-year period represented here. In the most recent year, we met 99% of our 
allocation target, which is within the tolerance threshold of 98-105%.  

Data Source: SBCTC Allocation Monitoring Reports.  
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CORE THEME 4: INSTITUTIONAL SUSTAINABILITY 
Objective 4.4:  Increase community partnerships to improve RTC’s effectiveness and positive impact in the 
region.  
Key Performance Indicator #19: Donations and Partnerships   
 

Benchmark: This indicator is benchmarked against previous academic years’ results with an indicator of 
achievement if values are equal to or higher than the previous year. 
 

Measure: Number and Dollar Value of Donor Gifts 
 2011-2012 2012-2013 2013-2014 2014-2015 

Number of Gifts 1,482 1,635 1,841 1,795 

Dollar Value $210,308.68 $146,187.58 $213,212.08 $149,047.37 

Benchmark Met -- No Yes No 

KPI Score and 
Rationale 

Score = 0. The total dollar value of gifts has fluctuated greatly over the 4-year 
period represented here. In the most recent year, the dollar value decreased 
substantially (~30%), with a small decrease in the total number of gifts (~2%).  
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CORE THEME 4: INSTITUTIONAL SUSTAINABILITY 
Objective 4.5: Pursue strategic funding opportunities to ensure fiscal sustainability.  
Key Performance Indicator #20: Grants and Contracts Funding  
 

Benchmark: This indicator is benchmarked against previous academic years’ results.  
 

Measure: Number and Dollar Amount of Grants Funded 
 2013-2014 2014-2015 

Number Funded 17 24 

Dollar Value $3,202,928 $4,647,976 

Benchmark Met -- Yes 

KPI Score and 
Rationale 

Score = 2. Data is not available for this KPI prior to 2013-2014. In 2014-2015, the 
number of grants funded increased by over 40%, while the dollar value of the 
grants increased by over 45%.   
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CONCLUSION 
Currently, a total of 20 KPIs are used to measure success towards mission fulfillment. KPIs receive a 
score of “2” (green), “1” (yellow) or “0” (red). A score of “2” indicates that the goal has been met and 
serves as a model or best practice, and should continue to be supported by the College. A score of “1” 
indicates that progress towards meeting the goal has occurred. A score of “0” indicates that no progress 
has been made toward the goal, and an action plan should be developed to move these indicators from 
a score of “0” to “1”. As outlined on pages 5-6, RTC’s total mission fulfillment score (out of 56 possible 
points) is 33, or 59%. Core Theme 4: Institutional Sustainability, received a score of nine out of 12, or 
75%. Core Theme 3: Workforce Education, received a score of nine out of 14, or 64%, followed by Core 
Theme 1: Student Success, which received a score of 13 out of 24, or 54%. Core Theme 3: Basic Skills 
Education, received a score of two out of six, or 33%. 
 
Data for KPI 9, Advisory Committee Satisfaction with Programs, is currently not available, and thus this 
KPI did not receive a score. The advisory committee survey is currently being revised as part of the new 
program review process and will be piloted in spring 2016.  
 
Data sources used in this report include: 

• SBCTC Data Warehouse, Student Achievement Database 
• SBCTC Data Warehouse, Transcript Database (as of March 2016) 
• SBCTC Data Warehouse, Data Linking for Outcomes Assessment Database 
• SBCTC Data Warehouse, Class Tables 
• SBCTC Data Warehouse, WABERS Database 
• SBCTC Allocation Monitoring Reports 
• RTC Program Enhancement Plan (PEP) cohorts 
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Development and Evaluation Process 
 
As part of our effort to increase the culture of data here at RTC, we need to develop a systematic 
procedure for developing, and then later evaluating, our interventions. The following document outlines 
steps to take and things to keep in mind when conducting this work. Figure 1 provides a brief flowchart 
outlining the ideal cyclical evaluation process.  
 
Figure 1. Intervention Development and Evaluation Process 

 
The detailed steps outlined below assume that you have already identified an opportunity gap, 
achievement gap, or learning gap to be addressed. According to the Glossary of Education Reform, an 
opportunity gap “refers to inputs—the unequal or inequitable distribution of resources and 
opportunities—while achievement gap refers to outputs—the unequal or inequitable distribution of 
educational results and benefits. Learning gap refers to relative performance of individual students; i.e., 
the disparity between what a student has actually learned and what students are expected to learn at a 
particular age or grade level” (Retrieved June 16, 2016 from http://edglossary.org/opportunity-gap/). 
 
Step 1. Do your background research; i.e., conduct a thorough literature review and look at data. What 
else has been done? What has and hasn’t been effective? Based on these efforts, what aspects of this 
intervention can be implemented here at RTC? You don’t have to write a literature review, you just need 
to familiarize yourself with information and resources that may already exist. The RTC Library has 
several journal subscriptions available on the online databases website. The JSTOR and ProQuest 
databases are a good place to start.  
 
Other Literature Review Resources: 
https://www.reading.ac.uk/internal/studyadvice/StudyResources/Essays/sta-startinglitreview.aspx.  
http://subjectguides.library.american.edu/c.php?g=175218&p=1154157  

Identify gaps Explore 
interventions

Establish 
outcomes, 

indicators, and 3-
year goals

Launch intervention

Year 1 
Measure indicators 

and compare to 
goals

Tweak intervention 
and adjust goals if 

needed

Year 2
Measure indicators, 
compare to goals

Tweak intervention 
and adjust goals if 

needed

Year 3
Measure indicators, 
compare to goals

Tweak intervention 
and establish 

ongoing, future 
goals
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Submit a data request for any additional data needs. The IR Office can work with you to address your data 
needs and to assist with the literature review, but make sure to allow ample turn-around time for any data 
requests. If you need assistance with literature reviews, a turn-around time of several weeks at minimum 
is needed. If possible and/or applicable, conduct focus groups to gather additional information.  
 
Step 2. Meet with key stakeholders and develop a plan for implementation.  
 
Step 3. Determine the outcomes that you will expect to see after full implementation of the intervention 
and applicable indicators. These outcomes need measurable indicators that are clearly defined and 
operationalized.  
 
Q. What is an outcome? 
A. The outcome measures the broader results achieved through the intervention.  
 
Q. What is an indicator? 
A. An indicator provides evidence that a certain condition exists or certain results have or have not been 
achieved (Brizius & Campbell, 1991). Indicators enable decision-makers to assess progress towards the 
achievement of intended outputs, outcomes, goals, and objectives. As such, indicators are an integral part 
of a results-based accountability system. Indicators should, to the extent possible, provide the most direct 
evidence of the condition or result they are measuring (Retrieved June 16, 2016 from 
http://www.hfrp.org/publications-resources/browse-our-publications/indicators-definition-and-use-in-a-
results-based-accountability-system). 
 
Q. What is an operational definition? 
A. “The specific way in which a variable is measured in a particular study is called the operational 
definition. It is critical to operationally define a variable in order to lend credibility to the methodology 
and to ensure the reproducibility of the results. Another study may measure the same variable differently. 
The operational definition also helps to control the variable by making the measurement 
constant. Therefore, when it comes to operational definitions of a variable, the more detailed the 
definition is, the better” (Retrieved March 24, 2016 from 
https://cirt.gcu.edu/research/developmentresources/research_ready/quantresearch/variables_def). 
 
Step 4. Obtain baseline data for your outcomes. The IR Office can work with you to address your data 
needs, but make sure to allow ample turn-around time for any data requests. 

 
Step 5. Set goals for the intervention based on your outcomes. What are your Year 1, Year 2, and Year 3 
goals? If necessary, you can extend your goals beyond three years, but a three year minimum is highly 
recommended.  

 
Step 6. Implement the intervention.  
 
Step 7. Monitor and evaluate your outcomes for Year 1. If needed, reset goals for the next year. Evaluate 
the intervention’s effectiveness thus far using the rubric (see Table 1).  
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Step 8. Monitor and evaluate your outcomes for Year 2. If needed, reset goals for the next year. Evaluate 
the intervention’s effectiveness thus far using the rubric (see Table 1).  
 
Step 9. Monitor and evaluate your outcomes for Year 3. Using the rubric, determine if this intervention 
should be scaled and/or maintained. If yes, develop future ongoing goals consistent with the original 
outcomes. If no, the intervention may not be an effective practice and a decision must be made whether or 
not to continue it.  
 
Step 10. If applicable, scale the intervention if it has proven to be effective.  
 
Example of an Identified Gap, Outcome, Indicator, and Goal 
 
Identified Gap: You have noticed that students are leaving your program after the first quarter and data 
confirms a 1st to 2nd quarter retention rate of only 50%. You decide to implement a new teaching strategy 
in your program, based on a thorough literature review of what works in similar programs. 

 
Outcome: Retention 

 
Indicator: 1st to 2nd quarter retention rates for first-time, degree-seeking students (based on PEP cohorts) 
in your program. 
 
Goal: Increase 1st to 2nd quarter retention in your program by 5% each year. For Year 1, your retention 
goal would be 55%, for Year 2, 60%, and for Year 3, 65%.  
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Table 1. Rubric* for Evaluating Intervention Effectiveness 
 

 Excellent (3) Promising (2) Emerging (1) 

Delivery Time 
At least 2 years of data  for 

consistent delivery of   
intervention 

At least 1 year of data Less than 1 year of data 

Data 
Collection/Types 

Robust collection 
methodology using both  

qualitative and  quantitative 

Mixed methods/data 
types utilized 

Limited data collection; 
reliance on one data type 

Outcomes 
All outcomes are clearly 

defined and operationalized Outcomes are defined 
Outcomes have been 

proposed, but not clearly 
defined 

Results 
Success in multiple cohorts, 

consistent results 
Success in at least 2 

cohorts 

Based on literature 
review, policy study, 

and/or successful pilots 

Statistical  
Significance 

At least one outcome with a 
substantial effect size is 
statistically significant at 

the 5% level 

Outcome change is 
statistically significant 

at the 10% level 
(marginally significant) 

Outcome change may be 
seen only in descriptive 

statistics but not yet 
statistically   significant. 

Impact 
High impact: greater than 

11% impact or greater than 
100 students over time 

Medium impact: 1-10% 
change or at least 30 

students 

Low or no statistical 
impact: <1% or <30 

students 

Sustainability 
Self-sustaining and/or 

integrated into operational 
budget 

Needs some initiative 
support 

Requires external or one 
time funding 

Replicability 

Transferable to other 
colleges, contexts, types of 

students or in sequential 
cohorts 

Transferable to any 
college, context or type 

of student 

Undetermined or unique 
to the college, context, 

or a type of student 

Alignment 

Aligns with statewide 
initiatives and/or addresses 
multiple college or policy 

goals 

Supports single college 
initiative or a single 

policy goal 

Addresses only a 
department or division 

goal 

*Rubric approved in 2016 by the WA State Research and Planning Commission (RPC).  
 
This rubric is meant to serve as a guideline for evaluating the effectiveness of your intervention. 
However, not all items will be applicable and additional items may need to be added. Factors to consider 
when creating a customized rubric include how suitable a practice is likely to be for the outcome(s) you 
hope to achieve, the target population, the preparation of your faculty/staff, available resources, 
institutional culture, etc. It might also be useful to determine the minimum “score” required to continue 
with the implementation of the strategy, activity, or approach (Step 9). You can work with the IR Office 
to create a customized rubric for your intervention.  
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Appendix C 
 
Document Inserts 

• Outcomes alignment model 
 

• Program review cycle 
 

• Program review report template 
 

• Program review responsibilities 
 

• Program review sequence 
 

• Program review rubric 
 

• Student learning worksheet – professional baking program 



 
 

STUDENT LEARNING OUTCOMES ALIGNMENT WORKSHEET 

COLLEGE LEARNING OUTCOMES (CLO) 
CLO #                                                                       CLO Description 

CLO1 RESPONSIBILITY - Honest/ethical behavior; accountability for performance; appropriate work 
habits/attitudes; plan for career pathway 

CLO2 COLLABORATION - Participate effectively within groups; articulate value of diversity/equity; 
encouragement of all team members; work productively with diverse populations 

CLO3 
PERFORMANCE - Utilize content-specific skills; perform competencies to program-specific or 
certification-specific standards; employ knowledge, skills, abilities for matriculation or 
employment 

CLO4 PROBLEM-SOLVING - Use multiple resources to find pertinent info; organize info into a usable 
format; apply decision-making strategies to come to a reasonable solution 

CLO5 COMMUNICATION - Demonstrate clearly understood purpose; analyze audience appropriately 
and recognize diverse needs; deliver information accurately; interpret feedback constructively 

PROGRAM LEARNING OUTCOMES (PLO) 
PLO #  PLO Description Assoc CLO's 

PLO1    

PLO2    

PLO3     

PLO4     

PLO5     

add more if 
needed     

COURSE OUTCOMES 
CO# Outcome Description Assessment Measure(s) Assoc PLOs 

e.g., CO1.1       

        

        

    

    

    

add more if 
needed    

1 
 



 
 

 

STUDENT 
LEARNING 

Basic Skills Education
(CT3)

Institutional 
Sustainability

(CT4)

1st to 2nd Quarter 
Retention Rates

1st to 3rd Quarter 
Retention Rates

One-Year Persistence Rates

Course Success Rates

Student Satisfaction with 
Programs and Services

Student Learning Outcomes 
Assessment

Completion Rates

Licensure and Certification 
Pass Rates

Advisory Committee 
Satisfaction with Programs

Placement Rates

Course and Program 
Learning Formats

Gains Made

Retention Rates - Basic 
Studies 

Transition Rates

Employee Demographics

Budget-to-Actual Variance

Technology Replacement 
Cycle/Enhance Technology 

Services

FTE Enrollment

Donations and 
Partnerships

Grants and Contracts 
Funding

RENTON TECHNICAL COLLEGE CORE THEMES (CT)

STUDENT LEARNING OUTCOMES
(College Outcomes, Program Outcomes, Course Outcomes)

College Learning Outcomes

Program Learning Outcomes

Course Learning Outcomes

Student Success
(CT1)

Workforce Education
(CT2)

2 
 



 
 

 

STUDENT 
LEARNING 

1st to 2nd Quarter 
Retention Rates

1st to 3rd Quarter 
Retention Rates

One-Year Persistence 
Rates

Course Success Rates

Student Satisfaction 
with Programs and 

Services

Student Learning 
Outcomes Assessment

Completion Rates

Licensure and 
Certification Pass 

Rates

Advisory Committee 
Satisfaction with 

Programs

Placement Rates

Course and Program 
Learning Formats

Gains Made

Retention Rates - Basic 
Studies 

Transition Rates

Employee 
Demographics

Budget-to-Actual 
Variance

Technology 
Replacement 

Cycle/Enhance 
Technology Services

FTE Enrollment

Donations and 
Partnerships

Grants and Contracts 
Funding

RENTON TECHNICAL COLLEGE CORE THEMES (CT)

Student Success
(CT1)

Workforce 
Education

(CT2)

Basic Skills 
Education

(CT3)

Institutional 
Sustainability

(CT4)
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DEAN FACULTY

Pilot Applications Developer/Computer Science Leon
Tim Culler, Karen Braunstein Post, 

Lhoucine Zerrouki
Pilot Central Service Technician Carter April Morris
Pilot Legal Assistant (interim) Lizzy Jennings
Pilot Professional Baking Medbury Robert Holland
Pilot Welding Winfrey Dave Parker, Rick Geist

1 Accounting (interim)
Martha Chamberlin, John Newcome, Curt 

Holman
2 Administrative Office Management / Ent & Sm Bus (interim) Jim Drinkwine
3 Anesthesia Technologist Carter Gary West
4 Auto Body Repair & Refinishing Leon Shawn Ervin, Brad Slayton
5 Computer Applications (interim) Denise Jordan
6 Culinary Arts Medbury Michael McBride, Tony Parker
7 Land Survey Technician Leon Martin Paquette
8 Major Appliance & Refrigeration Technology Winfrey Paul Baeder, John Campbell
9 Massage Therapy Practitioner Carter Zefire Skoczen
10 Phlebotomy Technician Carter Simone Terrell
11 Property Maintenance Winfrey Matt Peterson
12 Veterinary Assistant Carter Laura Roede

1 Aerospace (Core, Assembly, Tooling, Quality & Assurance) Winfrey Jay Kissinger, Vincent Phillips McLellan

2 Applications Development BAS Leon {no FT faculty)

3 Auto Technology(incl ITEC)/Ford ASSET Leon
Mike Fobes, Jim Mellon, Brian Thompson, 

Jack Devine, Gary Neil
4 Band Instrument Repair / Guitar Technology (interim) Dan Bainbridge

5 Computer Network Technology Leon
David Partain, Bill Sanderson, Dale 

McCormick
6 Construction Management Winfrey  Jeffrey Pulliam
7 Industrial / Stationary / Commercial Building Engineer Winfrey Greg Kane

8 Medical Assistant Carter
Trisha Foreman, Jim Robinson, Amy 

Kinshella
9 Medical Receptionist / Reimbursement / Coding Specialist (interim) Donna Maher, Sheila May-Farley
10 Nursing Programs - Nursing Assistant-Certified (CNA) Carter

11 Nursing Programs - Registered Nurse Carter
Yasmin Ali, Elizabeth Hinkson, Shalahna 

McConico, Rajwinder Kaur
12 Surgical Technologist Carter AJ Serba, Richelle Spence

1 Dental Assistant Carter Connie Berrysmith
2 Early Childhood Careers (interim) Barbara Culler
3 Engineering Design Tech Leon Mike Biell, John Boggs
4 Ophthalmic Assistant Carter Larry Bovard
5 Pharmacy Technician Carter Lynn-Dee Spencer

6 Precision Machining Tech Winfrey
Henry Hatem, Francisco Martinez, Adam 

Pohlman
7 [Pilot program]

8 [Pilot program]

9 [Pilot program]

10 [Pilot program]

11 [Pilot program]
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[PROGRAM NAME] 
Self-Study 

☒PROFESSIONAL-TECHNICAL        ☐GENERAL EDUCATION        ☐BASIC STUDIES      ☐ADMINISTRATIVE UNIT 

Purpose 
Program review is an opportunity for self-study, recognition of the 

excellence of educational and support programs, and an opportunity to 
identify areas where results can be improved.  Program review involves 

multiple departments across the campus to determine how well each 
program and support unit is achieving objectives and advancing the 

mission, core themes, and learning outcomes of the college.   
 

 [FACULTY NAME], Faculty 
 [DEAN’S NAME], Dean 
 [DATE OF SUBMISSION] 



   
 

YEAR ONE – Program Review Self-Study 
 
 

SECTION 1:  STUDENT AND PROGRAM DATA 
 

 
#1: STUDENT PARTICIPATION MEASURES 

 
A.     Student Demographics by Gender, Race/Ethnicity, and Age  (3 yr cumulative) 
 

Asian/Hawaiian/ 
Pacific Islander 

African/ 
African-American 

Native 
American 

Hispanic/ 
Latino 

Multi-
Racial/Other White 

   
    

  
Female Male < 20 yrs of age 20-29 yrs of age 30-39 yrs of age 40+ yrs of age 

   
    

 
B.    Student Enrollment (over last three years) 
 

 3 Years Ago 2 Years Ago Last Year 

Annual Program FTEs 
Budgeted 

 
Actual 

 
Budgeted 

 
Actual 

 
Budgeted 

 
Actual 

 
Avg Qrtrly Headcount  

 
  

Avg % of Capacity / RTC Avg  
 

  

 
C.    Student Retention (includes all cohorts)  

 3 Years Ago 2 Years Ago Last Year 
1st to 2nd quarter retention rate for all 
programs over one quarter in length    

 
Provide analysis and comments regarding a) student demographics, b) student enrollment, and c) 
student retention trends over the last 3 years, as provided above.  If action is determined to be 
necessary, note that information in the Addendum A:  Action Plan at the end of the Program Review 
Report. 
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#2: STUDENT SUCCESS MEASURES 
 

A.  Completion (includes all cohorts)    
 

 3 Years Ago 2 Years Ago Last Year 

Completion Rates – Certificate Only  
 

  

Completion Rates – Degrees  
 

  

Professional Exams/Licenses – Pass Rates*  
 

  

 *Faculty to provide pass rates for professional/license exams.   
 

B.  Completion by Race/Ethnicity and Gender (3 yr cumulative) 
 
 Asian/Hawaiian/ 

Pacific Islander 

African/ 
African-

American 

Native 
American 

Hispanic/ 
Latino 

Multi-
Racial/Other White 

Completion Rates 
– Certificate Only 

 
 

     

Completion Rates 
– Degrees 

 
 

     

 
 Males Females 

Completion Rates – Certificate Only  
 

 

Completion Rates – Degrees  
 

 

 
C. Employment  (for all completers) 
 

Placement Rates*  (3-Yr Average) Placement data cannot be provided for this program 
because there are fewer than 25 students. 

Wages*  (3-Yr Average) Wage data cannot be provided for this program 
because there are fewer than 25 students. 

Current Demand Status ** Two occupations tied to this program are in balance,  
while one is listed as in-demand 

Projected Growth Rate** 
The balanced occupations have an expected growth of 1-

1.6% while the in-demand occupation has expected 
growth from 2013-2023 of 2.1% 

* SBCTC Data Warehouse - Data Linking for Outcomes Assessment (DLOA) database. 
**Information provided by the Washington State Employment Security Department -  
https://fortress.wa.gov/esd/employmentdata/reports-publications/occupational-reports/occupations-in-
demand 

 
Provide analysis and comments regarding a) completion and b) employment data over the last three 
years.  (Faculty may also attach documentation and comment on additional placement and wage 
data they have collected from students over the last three years.)  If action is determined to be 
necessary, note that information in the Addendum A: Action Plan at the end of the Program Review 
Report. 
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#3: STUDENT SATISFACTION (based on end of quarter student evaluations) 
 
 The following data is derived from the quarterly student evaluations of each program.  The first area reported 

below represents an average of ten questions related to program policies, practices, and resources. 
 

 3 Years Ago 2 Years Ago Last Year 
Are this program’s policies, practices, resources 
adequate?  
SCALE: Strongly Disagree(1), Disagree(2), Agree(3), Strongly 
Agree(4) 

   

    
1st Qtr students only – Is this program meeting your 
expectations? 
SCALE: Strongly Disagree(1), Disagree(2), Agree(3), Strongly 
Agree(4) 

   

    
Overall Rating of the program (# of responses) 
SCALE: Poor (1), Fair (2), Good (3), Excellent (4)    

    

Overall Rating of all RTC prof-tech programs (averaged)  
   

 
 Provide analysis and comments regarding program rating score data over the last three years, as provided 

above.  If action is determined to be necessary, note that information in Addendum A:  Action Plan at the end 
of the Program Review Report. 

 
 FYI:  The wording of the questions was approved by the union and is a negotiated item.  
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#4: PROGRAM DESIGN 
 

A.   Program Description:  List the program description, which appears in the college publications, along with 
the occupations for which you are preparing your students. 

 
 
 
 

B.   Curriculum Development (attach a copy of the syllabus for each current course in Addendum D) 
 

Activity List of Courses / Activities Explanation 
Courses Added over last 3 yrs   
Courses Deleted over last 3 yrs   
Courses Modified over last 3 yrs   
Other Curr Dev Activities   
Technology-Mediated Delivery 
(list all courses offered through 
the use of technology) 

Online: 
Hybrid: 
Web-Enhanced: 

Information Resources  
(detail the ways in which the 
library and information 
resources are integrated into the 
learning process – Standard 
2.C.6) 

 

 
C:   Program Enhancements (over last three years)  

 
Enhancement Explanation 

Innovation (use of equipment, technology, use of 
Open Educational Resources, capstone activities, 
etc.) 

 

Partnerships (certifying bodies, business/ industry, 
educational, governmental, articulation agreements, 
internships/co-ops, etc.) 

 

National Program Accreditation (list accrediting 
agency, current accreditation status, future plans 
related to accreditation) 

 

Involvement with Community Events (events in 
which students participate) 

 

Other  

 
Provide analysis and comments regarding a) curriculum development, and b) program enhancements as 
provided above. If action is determined to be necessary, note that information in the Addendum A: Action Plan 
at the end of the Program Review Report. 
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#5: PROGRAM ADVISORY COMMITTEE (see source document in Addendum D: Advisory Committee 
Membership and Feedback Summary) 

 
Advisory Committee Feedback 

Summary 3 Year Average  Does the Advisory Committee membership 
have appropriate representation by: 

• Program Outcomes Rating:   Gender Yes        No 
• Curriculum Rating:   Race Yes        No 
• Program Length Rating:   Employer vs Employee Yes        No 
• Employability Soft Skills Rating:   Labor Representation Yes        No 
• Technology/Equipment Rating:   Alumni vs Non-Alumni Yes        No 
• Program Resources Rating:   

Avg # of Respondents  
• Real-World Learning Opportunities Rating:   
• Business/Industry Collaboration Rating:   How many have been on 

the committee for >6 
years? 

 
• Innovation Rating:   
• Overall Program Quality Rating:   

 
 Provide analysis and comments on the advisory committee information as provided above and through 

Addendum D: Advisory Committee Membership and Feedback Summary. If action is determined to be 
necessary, note that information in the Addendum A: Action Plan at the end of the Program Review Report. 
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#6: PROGRAM PERSONNEL 
 
 A.   Number of Program Personnel 

 3 Years Ago 2 Years Ago Last Year 

Program Faculty FTE-F  
   

Student to Faculty Ratio (all student FTE-S and 
faculty FTE-F)    

Other FTE, dedicated solely to program support 
(faculty to provide)    

 
 
B.   Qualifications of Program Personnel (list the academic and industry credentials for each program member 
– NWCCU, Standard 2.B.4) 
 
 
 
 
 
C.   Professional Development Activities (list ALL professional development activities in which each program 

member engaged over the last three years) 
 
 
 
 
 
Provide analysis and comments on the (a) number, (b) qualifications, and (c) professional development 
activities of program personnel, as provided above.  If action is determined to be necessary, note that 
information in the Addendum A: Action Plan at the end of the Program Review Report. 
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#7: PROGRAM RESOURCES 
 

A.  Facilities and Equipment - Summarize the facilities improvements and equipment acquisitions that have 
occurred over the last three years; and student learning outcomes that have changed as a result.   

 
 
 
 
 
 
 
 
 
 
B.   Budget Resources – is the program budget appropriate for offering quality instruction for all students?  If 

not, what needs to be changed? Please be specific. 
 
 
 
 
 
 
 
 
 
 
 
If action is determined to be necessary, note that information in the Addendum A: Action Plan at the end of the 
Program Review Report. 
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PROGRAM SUMMARY (complete the following four parts) 
 

PART ONE:  Update of Previous Program Planning Objectives 
Evaluate progress that has occurred in achieving each of the Program Planning Objectives from the previous 
three-year Program Review. 

 
Program Planning Objective 
(from previous 3-year cycle) Year 1 - Progress in Meeting the Objective 

1. 
 

 

2. 
 

 

3. 
 

 

 
 

PART TWO:  Conduct Informal SWOT Analysis 
Summarize the program current strengths, weaknesses, opportunities for program enhancement, and any 
threats/barriers to success.   
 
 
PART THREE:  Link to College Mission and Core Themes 
Describe how the program aligns with the College mission and core themes and how it supports the planning 
goals and objectives of the College. 
 
 
PART FOUR:  Identification of Student Learning Outcomes to be Assessed 
 
• Using Addendum B:  Student Learning Outcomes Alignment Worksheet as a guide, work with your dean to 
identify at least one PROGRAM LEARNING OUTCOME.  NOTE:  If there are two or more full-time faculty, each 
instructor will select one Program Outcomes to assess.   
• List all COURSE OUTCOMES which are linked to the Program Learning Outcome(s).  For each Course Outcome, 
list the associated assessment measures.   

 
 Selected Program Learning Outcome  

PLO# Description Associated 
CLOs 

   
 Supporting Course Outcomes 
CO# Description Assessment Measure(s) 
   
   
   
   
   

 
• Throughout the next year collect the assessment measure data you have identified above. You will be required 

to summarize, analyze and evaluate this data as part of Year Two of this Program Review cycle. 
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YEAR ONE COMMENTS BY THE DEAN: 
 

Include but do not limit your comments to answering the following questions: 
 

• Is there a cohesive and coherent program design?  Is it clearly delineated such that potential students and 
others can understand the educational pathways leading toward certification and degree attainment? 

• Is the enrollment adequate?  
• Does the program meet industry standards?  
• Are there sufficient employment opportunities for graduates, are they obtaining employment in the field, 

and are there career advancement opportunities?   
• Do entry-level wages exceed minimum wage?  
• Is the program advisory committee actively involved and supportive? 
• Are there student learning outcomes identified for the program and for each course?  Do they align with 

the College Learning Outcomes and the College’s mission and goals? 
• Other comments? 

 
 
 
 
 
 
 

 
 
PROGRAM REVIEW COMMITTEE RECOMMENDATION: 
 
    □    Maintain Program □    Enhance Program □    Conduct an Intensive Review of Program 
 
Comments: 
 
 
 
Reviewed by:             

   Printed Name/Title     Signature   
  Date 

               
   Printed Name/Title     Signature   

  Date 
               
   Printed Name/Title     Signature   

  Date 
               
   Printed Name/Title     Signature   

  Date 
               
   Printed Name/Title     Signature   

  Date 
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YEAR TWO – Program Review Self-Study 
 
 

SECTION 2:  ASSESSMENT OF STUDENT LEARNING 
 

#8: Student Learning Outcomes – Assessment Measures Data 
 
For each assessment measure identified in Year 1, summarize the data collected throughout Year 2.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

#9 Student Learning Outcomes – Analysis and Evaluation 
 
Analyze and evaluate the data that was collected and summarized in Step 8.  Are students demonstrating 
acquisition of the learning outcome(s) as you expected?  If not, why do you think you are seeing this result?  
What can you do to increase student competency, and demonstrate that level of competency? 
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#10: Student Learning Outcomes – Implementation of Changes 

 
Identify any changes that need to be done as a result of the analysis and evaluation conducted in Step 9.   
 

 

 
NOTE:  If you are proposing changes to the original student learning outcome or measurement tools, collect 
new assessment data during Year Three. 
  

 
 

YEAR TWO STATUS UPDATE (Complete the following two parts) 
 

Part One:  ACTION PLAN  
Using the Action Plan at the end of this report summarize the status of the items identified in the Year One 
Report, noting those items which have been completed. 
 
 
 
Part Two:  PROGRAM PLANNING OBJECTIVES  
Evaluate progress that has occurred in Year Two in achieving each of the Program Planning Objectives from the 
previous three-year Program Review. 

 
Program Planning Objective 
(from previous 3-year cycle) Yr 2 - Progress in Meeting the Objective 

1. 
 

 

2. 
 

 

3. 
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YEAR TWO COMMENTS BY THE DEAN: 
 
 
 
 
 
 
 
 
 

Reviewed by:             
   Printed Name/Title     Signature   

  Date 
               
   Printed Name/Title     Signature   

  Date 
               
   Printed Name/Title     Signature   

  Date 
               
   Printed Name/Title     Signature   

  Date 
               
   Printed Name/Title     Signature   

  Date 
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YEAR THREE – Program Review Self-Study 
 
 

SECTION 3:  PLANNING FOR THE FUTURE 
 

#11: Closing the Loop 
 

A.  Student Learning Outcomes  
 If no changes were necessary as a result of the previous year’s analysis of assessment data, go to #11.B. 
 

If changes were made as a result of the previous year’s analysis of assessment data, review the results from 
the new data which was collected to assess the effectiveness of those changes.  Discuss the impact you 
believe the changes will have on student learning in the future.  

 
 

 
 B.  Program Planning Objectives  

List all program objectives from the previous 3 year program review cycle and indicate if the objective was 
met.  If not, reflect on why not, if the objective is still relevant, and what can be done in the future to 
accomplish it. 
 
 

1. 
 

Was this objective met, and if not why not? 
 

2. 
 

Was this objective met, and if not why not? 
 

3. 
 

Was this objective met, and if not why not? 
 

 
#12: Future Program Planning Objectives 

 
 Develop several Program Planning Objectives for the next three years based on the following:   

 
1)  The analysis/evaluation of program data in Year 1, 
2)  The review of student learning outcomes data in Year 2, 
3)  The overall accomplishment of program planning objectives from the previous three-year cycle, and/or  
4)  The status of the current Action Plan items,  
 
For each Program Planning Objective identified, list the specific college planning objective it addresses. 

 
Program Planning Objective College Planning Objectives Addressed 

1. 
 

 

2. 
 

 

3. 
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YEAR THREE COMMENTS BY THE DEAN: 
 
 
 
 
 
 
 
 

Reviewed by:             
   Printed Name/Title     Signature   

  Date 
               
   Printed Name/Title     Signature   

  Date 
               
   Printed Name/Title     Signature   

  Date 
               
   Printed Name/Title     Signature   

  Date 
               
   Printed Name/Title     Signature   

  Date 
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ADDENDUMS 
 
 
 
 
 

 
ADDENDUM A:  ACTION PLAN 

 
ADDENDUM B: STUDENT LEARNING OUTCOMES ALIGNMENT WORKSHEET 

 
ADDENDUM C: ADVISORY COMMITTEE MEMBERSHIP AND FEEDBACK SUMMARY 

 
ADDENDUM D: CURRENT COURSE SYLLABI 
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ADDENDUM A:  ACTION PLAN 
 
 

YEAR ONE:  At the conclusion of Year One Program Review meeting, list any identified action items, including 
which people and/or departments should be involved in the resolution of the item.   
 
YEAR TWO:  At the end of the Year Two Program Review update meeting, discuss and summarize the status of 
all Action Plan items, noting which have been completed and which remain to be completed.  
 
YEAR THREE:  At the conclusion of the Year Three Program Review update meeting provide a final update on 
all Action Plan items and provide rationale for any items that have not been completed.  (Space for six items 
has been included – you may have less or you may need to add more) 

 
Item #1  
People/Depts Involved  
End of Year 2 Status:   
End of Year 3 Status:  
Rationale for non-completion  

 
 

Item #2  
People/Depts Involved  
End of Year 2 Status:   
End of Year 3 Status:  
Rationale for non-completion  

 
Item #3  
People/Depts Involved  
End of Year 2 Status:   
End of Year 3 Status:  
Rationale for non-completion  

 
Item #4  
People/Depts Involved  
End of Year 2 Status:   
End of Year 3 Status:  
Rationale for non-completion  

 
Item #5  
People/Depts Involved  
End of Year 2 Status:   
End of Year 3 Status:  
Rationale for non-completion  

 
Item #6  
People/Depts Involved  
End of Year 2 Status:   
End of Year 3 Status:  
Rationale for non-completion  
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ADDENDUM B:  STUDENT LEARNING OUTCOMES ALIGNMENT WORKSHEET 
 

COLLEGE LEARNING OUTCOMES (CLO) 

CLO #                                                                   CLO Description 

1 RESPONSIBILITY - Honest/ethical behavior; accountability for performance; appropriate work 
habits/attitudes; plan for career pathway 

2 COLLABORATION - Participate effectively within groups; articulate value of diversity/equity; encouragement 
of all team members; work productively with diverse populations 

3 PERFORMANCE - Utilize content-specific skills; perform competencies to program-specific or certification-
specific standards; employ knowledge, skills, abilities for matriculation or employment 

4 PROBLEM-SOLVING - Use multiple resources to find pertinent info; organize info into a usable format; apply 
decision-making strategies to come to a reasonable solution 

5 COMMUNICATION - Demonstrate clearly understood purpose; analyze audience appropriately and 
recognize diverse needs; deliver information accurately; interpret feedback constructively 

PROGRAM LEARNING OUTCOMES (PLO) 

PLO #  PLO Description Assoc 
CLO's 

1  Example: Convert weights and measurements correctly to calculate formulas CLO4 

2     

3     

4     

5     

COURSE OUTCOMES 

CO# Outcome Description Assessment Measure(s) Assoc 
PLOs 

Example: 
BAK104.1 

Demonstrate knowledge of balance scales, 
liquid and dry measurements to 100% accuracy   PLO1 
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ADDENDUM C:  ADVISORY COMMITTEE MEMBERSHIP AND FEEDBACK SUMMARY 
COMPLETED FORM TO BE PROVIDED BY IR 

RENTON TECHNICAL COLLEGE 
 

Advisory Committee Membership and Feedback Summary 
(Represents compilation of the individual annual responses from committee members) 

 
Program Evaluated:          Date:  _______________ 
  
Program Instructor(s): _____________________________________ 
   
COMMITTEE MEMBERSHIP 

 
The following summary represents the most recent Advisory Committee Annual Survey results. 

Total # of  Members  Gender  
Breakdown     Average Length 

Of Membership  # of Program 
Alumni  

        

# of Employers  # of 
Employees  # of Labor Union 

Reps  
If so, which Union? 

 
        

Race/Ethnicity 
Breakdown 

White  African/African- 
American  Asian/Hawaiian/Pac 

Islander  

Hispanic/Latino  Native  
American  Multi-Racial/Other  

 
PROGRAM CHARACTERISTICS 

 DESCRIPTION OF EXEMPLARY ACHIEVEVEMENT (3) AVERAGE 
RATING 

Program Outcomes Program outcomes are clearly aligned with externally identified industry 
standards  

Curriculum Curriculum is clearly aligned with state and/or national skill standards as 
determined by industry experts  

Program Length Program length is appropriate  

Employability Soft 
Skills 

Employability soft skills are clearly integrated into the curriculum, teaching 
methods, and student expectations  

Technology/Equipment Program clearly uses state-of-the-art technology based on industry trends; 
students possess deep understanding of technological advances in their field  

Program Resources Program has a wealth of resources and materials to provide a rich learning 
environment for students  

Real-World Learning Real-world learning experiences are a key component of the program  

Business and Industry 
Involvement 

Business and industry are extensively involved in tangible, meaningful ways 
regarding program development, curriculum, work-based learning 
experiences, and program improvement 
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Innovation The program is obviously innovative and reflects current research and best 
practices in regard to program design, instructional delivery, and 
credentialing. 

 

Overall Program 
Quality 

Compared to other programs in similar settings, this program appears to be 
of high quality, and has many notable components that could be adapted in 
other settings 

 

 
General Comments: 
 
 

 
  

EMPLOYER FEEDBACK 
 
How many Advisory Committee members have hired graduates from RTC?    [#/n]   
 
Of the graduates hired, how many were hired within the last five years?      
 
Advisory Committee members who have hired graduates from RTC report the following satisfaction levels with select 
aspects of the graduates work skills: 
 
Rating Scale:  (1) Very Dissatisfied, (2) Dissatisfied, (3) Satisfied, and (4) Very Satisfied 

 

 AVERAGE EMPLOYER 
RATING 

TECHNICAL SKILLS  

  

SOFT SKILLS 

Troubleshooting or Problem Solving Skills  

Communication Skills  

Dependability  

Timeliness  

Attention to Detail  

Work Ethic  

Gets Along Well with Others  
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ADDENDUM D:  CURRENT COURSE SYLLABI 
 
 

TO BE PROVIDED BY THE FACULTY 
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PROGRAM REVIEW PROCESS 
Frequently Asked Questions, Helpful Data Glossary, and Easy Instructions 

 
What is a program review? 
 
A program review is like a wellness check with the doctor: it’s an opportunity to evaluate all systems and 
make sure the program is vibrant and healthy. Program reviews occur in 3-year cycles.    
 

• Year One: Year One is the primary review. It is a time when data is collected, discussed, and an 
initial plan for assessment and growth is developed.    
 

• Year Two: In this year, the faculty/dean team formally regroups to assess student learning through 
three potential steps: 
Step 1: Summarizing collected course assessment data 
Step 2: Analysis and evaluation of data 
Step 3: Implementation of change(s) 
 

• Year Three: In the final year of Program Review, the faculty/dean team closes the loop on 
assessing the course outcome measurements. They also review the work accomplished over the 
three years, and plan for the future. 

 
The specific steps that happen each year of a program review are listed on pages 3-6. 
 
Who is involved in program review? 
 
The program review team (faculty and their dean), IR (for data purposes and data consultation), an 
Advisory board member, and one non-faculty consultant (such as someone from student services) 
chosen by the team. 
 
Year One: Program reviews begin with the team who knows the program best: faculty and their deans. 
Institutional Research begins by entering data in the Program Review Report. Once populated, IR sends 
the document to the faculty/dean team to review, who then select which outcomes will be assessed, and 
fill in additional data.  
 
Year Two: Together, the team reviews the course assessment data and adds comments, ideas, and 
analysis. 
  
Year Three: When all the data fields are ready, the dean, faculty, IR, and ideally, a program advisory 
member schedule a formal committee review. Based on their review, they will submit a program 
recommendation to the Office of Instruction. 
 
 
 



What documents are used in a program review? 
 

• Program Review Report: The official document where all data, comments, and recommendations 
are entered. 
 

• Program Review Action Plan: The addendum where the committee lists needs or ideas to 
continue or improve the program. This can include recommendations that involve many 
departments on campus.  

 
• Supporting documents: These sources can help the program review participants prepare the 

official Program Review Form, or add context to information presented in the review. These 
sources can include: 
 Program Outlines 
 Program and Course Outcomes 
 Syllabi 
 Advisory Committee Meeting Minutes 

 
Why do we need program reviews? 
 
Program review serves many purposes. First, it is a requirement of the Northwest Commission on Colleges 
and Universities, which is the accrediting body governing two-year public institutions in Washington State, 
including RTC.  RTC is required to evaluate programs in a regular cycle, and to evaluate the effectiveness 
of program outcomes.   
 
Next, it helps the institution prioritize program needs by enrollments, curricular change, industry trends, 
and student satisfaction rates. This makes it possible to identify and advocate for resources.   
 
Finally, it is an evaluative process that ensures faculty, deans, and the college in general are making 
strategic decisions for a program. This is an opportunity to reflect on success and strive for improvement. 
In this sense, it is a form of professional development for all members involved. 
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PROGRAM REVIEW – YEAR ONE INSTRUCTIONS 
 
 
What happens in Year One? 
 
Summary: Year One is the primary review. It is a time when data is collected, discussed, and an initial plan 
for assessment and growth is developed.    
 
 

1. Programs will be selected for review in a randomized process in fall/winter quarters.   
 

2. The Office of Instruction will notify the deans of what programs are selected.  
 

3. Institutional Research (IR) sends the dean and faculty a Program Review Template with most of 
the data already entered.  
 

4. The dean will schedule time with faculty to add information to these sections: 
• Curriculum Development –list courses added, deleted or revised in past three years. This 

information can be retrieved from archived program outlines. 
 

• Program Enhancements – highlight technology implemented, partnerships added, and 
program-specific accreditation, if applicable. 

 
• Future Program Design Ideas – summarize ideas to keep pace with industry. 

 
• Professional Exams/Licenses – Pass Rates (if known) 

 
• Program Facilities and Equipment – highlight facility and equipment improvements or 

needs.  
 

• SWOT Analysis – the team will look at the strengths, weaknesses, opportunities and threats 
for the program.  This will include previous planning information, anecdotal, industry 
trends, and so on.  A short summary of this analysis is added to the document. 

 
• Additional comments or analysis – each data set provides the faculty and dean to provide 

extra comments and analysis. 
 

5. The dean and faculty will choose a college and program outcome to measure in Year Two and add 
simple information to the form: 
 
a) Choose one program outcome that aligns to the college-wide outcome and identify the college 

level outcome with which it aligns. 
 

b) Add that program outcome to the review form. 
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c) Choose relevant courses that align to the selected program outcome.  If there are two or more 
full-time instructors, each faculty will select relevant courses to add to the form. 
 

d) Talk about how student learning is measured in the courses. Are these tests, demonstrations, 
or a combination of measures?   

 
e) Choose a variety of ways (3-5 assessments) in which the course outcomes are measured for 

the selected courses, and add it to the review form. These methods of student learning 
assessment will be evaluated in Year Two by the faculty/dean team, to make sure they 
accurately measure the course and program outcomes. 

 
6. A Program Review Committee meeting will be scheduled in spring quarter. This committee 

includes: 
• Dean 
• Faculty 
• IR  
• Advisory or community member, if available 
• One non-program faculty or staff selected by the program team 
 

Together, this committee will look at the overall direction and performance of the program. They 
will add one of these recommendations to the report: 
 
 Maintain: The program is on the right track to meet industry demand, growth projections, 

and use of existing resources. No major changes will be recommended. 
 

 Enhance: The program needs some assistance to grow or evolve.  This may include 
marketing, revision of curriculum, equipment or facilities improvements.  Enhancements 
will help programs maintain or expand offerings.   These needs will be added to the 
comment section and listed in the Action Plan Addendum.  

 
 Intensive Review: More people and/or departments need to review the program’s data, 

and major changes may be needed for program health, or its active status.  If this 
recommendation is submitted to the Office of Instruction, it needs to be noted in the 
comments section. 

 
7. The final report is submitted to the Office of Instruction. 

8. The Action Plan Addendum is monitored by the Dean and Faculty over the next year. This can be 
scheduled at quarterly program meetings.  
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PROGRAM REVIEW – YEAR TWO INSTRUCTIONS 
 
What Happens in Year Two? 
 
Summary: In this year, the faculty/dean team formally regroups to assess student learning through three 
potential steps: 
 

Step 1:  Summarizing collected course assessment data 
Step 2:  Analysis and evaluation of data 
Step 3:  Implementation of change(s) 
 

This may lead to a revision of a course outcome and/or assessment to see if outcomes improve as well as 
continued data collection into Year Three. Also, the faculty/dean team reviews the initial Action Plan to 
see if tasks identified in Year One have been completed. 
 
If program enhancement or intensive review was recommended in Year One, the people and/or 
departments asked to review initial data and work together on program improvement continue to meet.  
This helps the institution as a whole evaluate its progress in supporting program growth, restoration, or 
active status. 
 
 

1. Throughout Year Two, faculty will collect data from course outcome assessments they chose in 
Year One.  Examples of the data collected by quarter or course offering can be: 

 
• numbers of students who pass with a specific GPA;  
• numbers of students who pass a specific test at a specific level; 
• numbers of students who earn a specific industry credential in the course; or 
• numbers of students who demonstrate a competency in a lab setting.  

 
If fluctuations or a negative trend is detected, the faculty will want to research why this is the case. It 
could be as narrow as pinpointing which questions are consistently missed on a test, or as broad as a lab 
outline that misses a sequence that would enable a student to perform a task. Faculty will document their 
research on the provided program review form.  
 

2. At the end of Year Two, the faculty/dean team reviews the data to determine possible 
improvements.   
  

3. Faculty will design the necessary assessment and/or outcome change(s), and it will be 
documented in the Program Review Report.  

 
4. The faculty/dean team will review and update items on the Action Plan Addendum. 
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PROGRAM REVIEW – YEAR THREE INSTRUCTIONS 
 
 

What happens in Year Three? 
 
In the final year of Program Review, the faculty/dean team closes the loop on assessing the course 
outcome measurements. They also review the work accomplished over the three years, and plan for 
the future. 

 

1. In spring quarter, collection of another year’s worth of data related to the course and program 
outcome assessment measures identified in Year One will be reviewed.   

 
• If no changes were made in Year Two, the review will be to look for continued or 

positive trends.   
• If changes were made in Year Two, a review of the data related to the new changes 

will be done to see if results of student learning have improved from the previous 
year. 

 
2. The Program Action Plan will be reviewed again and summarized. Questions to consider include: 

 
• Were the ideas or resources implemented?  Did they prove effective? 
• Did we see improvements in student success? 
• If an idea or resource was not implemented, why not?   

 
3. The faculty/dean team will start looking to the new Year One for planning.   
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Data Glossary: 
 

CIP Code: Classification of Instructional Programs. Each program at RTC is assigned a CIP, while 
similar programs have the same CIP code, e.g., Accounting Clerk and Accounting Paraprofessional. 
These are 6-digit codes that are assigned by the US Department of Education to describe the 
subject area of courses and major areas of study. There is a difference between federal CIP codes 
and local (SBCTC) CIP codes. The IR office analyzes the majority of program-level data based on CIP 
codes.  
 
Cohort: Group of students who fit specific criteria that are tracked for retention and graduation 
statistics. 

Program Enhancement Plan (PEP) Cohort (Used for Program Review): Derived from the 
Student Achievement Initiative database. Students are included in this cohort if they: (1) 
Earned zero credits prior to that year, (2) Attempted at least 1 credit during that year, and 
(3) Had a degree-seeking intent code. 

 
Completion Rate: The completion rate is calculated as the percentage of students in an identified 
cohort that received a certificate or degree within a specified amount of time (i.e., three years).  
 
Degree-Seeking: A student who indicates they are seeking a degree or a certificate. 
 
DLOA (Data for Linking Outcomes Assessment): Database containing data compiled on an annual 
basis to meet college and SBCTC needs for outcomes data related to employment and further 
education of college students. Includes data for completers and leavers of vocational, academic, 
worker retraining or apprenticeship programs that left the system during the previous academic 
year. This database is used mainly to report estimated placement for the previous year and 
median wages for completers and/or early leavers of a program.  
 
EPC Code: Educational Program Code. Each program at RTC is also assigned an EPC code, which is 
different for each level of a program. For example, the Accounting Clerk certificate has a different 
EPC code than the Accounting AAS degree.  

 
FTE: “Full time equivalent” equals 15 credit hours per quarter. 
 
FTE-F: Full time equivalency for faculty. Per the SBCTC: The percent of a full-time teaching load 
assigned to a course. The value is assigned in the SMIS database based on the FTEF 
distribution/calculation process which matches personnel and distributes FTEF based on the 
methodology a college chooses to use (i.e., full time faculty load per the RFT contract).  

 
FTE-S: Full time equivalency for all students.  
 
Headcount: Number of students enrolled in the program (averaged across all quarters).  
 
Intent Codes: The student’s intent for enrolling, as coded by the colleges. This data element is 
collected each quarter that the student is enrolled and may change for each student over time. 
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Program Outcomes Program Outcomes describe how the student will integrate knowledge, skills, 
and abilities learned throughout the program in a complex role performance after completion. 
 
Retention Rate: Retention rate is expressed as a percentage of the students who return each 
quarter or year. In a 2-year community or technical college, retention is usually assessed over 
shorter time periods such as Fall to Winter or Fall to Spring, as some students might graduate 
within a year. 
 
SOC Code: The Standard Occupational Classification (SOC) system is used by Federal statistical 
agencies to classify workers into occupational categories for the purpose of collecting, calculating, 
or disseminating data. All workers are classified into one of 840 detailed occupations according to 
their occupational definition.   
 
Student Achievement Initiative (SAI) Database: The SAI Database helps colleges track their 
students for the incremental gains they make during the year in basic skills, pre-college (college 
ready) courses, earning their first 15 and first 30 college-level credits, earning their first 5 credits in 
college level math or reasoning and for certificate, degree, and apprenticeship awards. These gains 
are termed “momentum points” because they add momentum to a student’s longer term success. 
The database is constructed so that a college can see the college-level momentum students have 
behind them to start and the momentum they build during the academic year and to analyze 
students to develop achievement strategies. All state-supported, award-seeking, and Running 
Start students from SMS except international and Department of Corrections students, and non-
state, non-award seeking students are included.   
 
Student/Faculty Ratio: The number of students per faculty member, based on student and faculty 
FTE.  
 
Student Management System (SMS): The SMS system is used to administer and manage all 
student-related business functions on campus and can only be accessed by designated employees 
on campus such as Enrollment Services and Institutional Research staff. 
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RENTON TECHNICAL COLLEGE 

Program Review Rubric 
(To be completed by each Program Review Committee member) 

 
Program Being Reviewed:       Date:   
 
Reviewer’s Name:         
 
Circle the Scoring Criteria which most closely describes the data presented for each of the modules listed below and found in the Program Review Report. 
 

MODULES 
SCORING CRITERIA 

Minimal/Emerging (1) Quality (2) Exemplary (3) 
    

Student Satisfaction – 
Students indicate a high level 
of satisfaction with their 
program. 

   

Completion – A high 
percentage of students are 
completing certificate and 
degrees and, if applicable 
passing industry certification 
and licensure exams. 

   

Employment – Student 
placement rates are high and 
entry wages are at, or above, 
living wage salaries. 

   

Labor Market Data – The 
program is in demand and the 
projected growth rate is high. 

   

Student Enrollment – Student 
enrollment is strong, with a 
high headcount and FTE 
production. 

   

To be converted into 
an electronic form 

 RTC Program Review Rubric, 1 
 



 
Student Demographics – 
Demographics of students 
enrolling in this program are 
reflective of our college 
community. 

   

Student Retention – Student 
retention is high from the first 
quarter to the second quarter. 

   

Curriculum Development – 
Curriculum is dynamic, 
addresses multiple learning 
styles and needs, and is fully 
connected to library and 
information resources. 

   

Program Enhancements – This 
program is innovative, 
connected to community and 
industry, and if appropriate, 
holds national accrediting 
status. 

   

Future Program Design Ideas – 
Faculty have a plan for the 
future to support student 
learning and local labor market 
needs. 

   

Advisory Committee – The 
program is supported by a 
dynamic, active, diverse 
committee of industry 
professionals. 

   

Program Faculty – The 
program is staffed by an 
appropriate number of faculty 
qualified to teach the content. 

   

 RTC Program Review Rubric, 2 
 



 
Facilities and Equipment – The 
program is offered in a space 
that is conducive to student 
learning on equipment that 
meets or exceeds industry 
standards. 

   

 
 

SCORING RUBRIC 
 
Total # of Minimal/Emerging descriptors circled:      x 1 =     
 
Total # of Quality descriptors circled:       x 2 =     
 
Total # of Exemplary descriptors circled:      x 3 =     
    
  
    TOTAL SCORE*     

 
Total Score* 
 
31-39 – Maintain the regular program review process.  All components of the program review process have been completed and there are no areas of 
concern identified. 
 
24-31 – Enhance the program’s performance and continue the regular program review process.  One or more components of the program review may not 
have been completed and/or may represent a minor level of concern.  Describe the items remaining to be completed and/or the work that needs to be 
done to improve the minor areas of concern.  Establish a plan and associated timeline for completing the work.  Add the items to the Action Plan if 
appropriate.  Continue on with the regular three-year program review process and check back on the status of the work identified as needing to be done. 
   
Below 23 – Conduct an intensive review process.  One or more major areas of concern have been identified (including, but not limited to: student 
demographics, curricular design, marketing/promotional efforts, program data in comparison to college averages, cost of instruction, student satisfaction, 
advisory committee input, labor market study.)  Additional people will be asked to participate in the intensive program review process, if appropriate.  The 
regular program review process is halted while the intensive review process is conducted. 
 
NOTE:  Rating of Minimal/Emerging in certain component areas may move a program into an intensive review regardless of the Total Score. 
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Questions for Committee Members to answer: 

 
1. How have you contributed to the success of this program and its students? 
 
 
2. Did the program/unit provide adequate evidence? 

 
 

3. Did the program/unit create an adequate plan address improvement? 
 
 

4. Does the prediction of future needs exhibit analysis and thought? 
 

 
Identify the programs strengths: 
 
 
 
 
 
 
 
Identify the areas where improvement is needed: 
 
 
 
 
 
 
 
Additional Comments: 

 RTC Program Review Rubric, 4 
 



CLO #

CLO1

CLO2

CLO3

CLO4

CLO5

PLO # Assoc CLO's

PLO1 CLO3

PLO2 CLO4

PLO3 CLO2, CLO5

PLO4 CLO1

PLO5 CLO3

PLO6 CLO3

CO# Assoc PLOs

BAK101.1 PLO4, PLO5

BAK101.2

BAK102.1 PLO3,

BAK102.2 PLO6

BAK103.1 PLO5

Apply and utilize bakery equipment and terminology to produce a variety of bakery products. 

Have knowledge and comprehension of the twelve steps 
of the baking process while practicing them in your 
dailty production

Identify daily production needs; communicate with 
stations to coordinate efficient bake off of product

Understand the proper operation of all equipment and 
tools utilized in the baking process

Apply positive communication and human relations skills in a diverse bakery.

Demonstrate and apply proper safety and sanitation standards in a bakery environment. 

COURSE OUTCOMES

Outcome Description

Demonstrated knowledge and ability to produce breads, pies, pastries, cookies and doughnuts in a 
production bakery.

Develop advanced finishing techniques associated with 
breads, pastries, tarts, cookies and cakes

Operate the dount fryer according to the 
manufacturer's manual and RTC standards. Use the 
glazer table to handle the glaze and icings according to 
industry and RTC standards

STUDENT LEARNING OUTCOMES ALIGNMENT
Professional Baking

Assessment Measure(s)

PROBLEM-SOLVING - Use multiple resources to find pertinent info; organize info into a usable format; apply 
decision-making strategies to come to a reasonable solution

COMMUNICATION - Demonstrate clearly understood purpose; analyze audience appropriately and recognize 
diverse needs; deliver information accurately; interpret feedback constructively

PLO Description

Perform job duties in a ever changing bakery production facility.

COLLEGE LEARNING OUTCOMES (CLO)

                                                                      CLO Description

RESPONSIBILITY - Honest/ethical behavior; accountability for performance; appropriate work habits/attitudes; 
plan for career pathway

COLLABORATION - Participate effectively within groups; articulate value of diversity/equity; encouragement of all 
team members; work productively with diverse populations

PERFORMANCE - Utilize content-specific skills; perform competencies to program-specific or certification-specific 
standards; employ knowledge, skills, abilities for matriculation or employment

PROGRAM LEARNING OUTCOMES (PLO)

Convert weights and measurements correctly to calculate formulas.



BAK103.2 PLO6

BAK104.1 PLO2, PLO5

BAK104.2 PLO2

BAK105.1 PLO6

BAK105.2 PLO5

BAK106.1 PLO5

BAK107.1 PLO5, PLO6

BAK107.2 PLO5

BAK108.1 PLO6

BAK109.1 PLO6

BAK109.2
PLO1, PLO2, 
PLO4, PLO5, 

PLO6 

BAK110.1 PLO1, PLO6

BAK110.2

BAK111.1

BAK111.2 PLO6

BAK112.1 PLO5

BAK113.1 PLO6

BAK113.2 PLO5

BAK114.1 PLO5, PLO6

BAK114.2 PLO1

BAK115.1 PLO6

BAK115.2
Identify and complete the twelve steps in the bread-
baking process

Prepare a variety of cakes and cupcakes for decoration, 
properly split, fill and ice the layers using simple piping 
and decorating techniques

Understand and comprehend the importance of 
controlling dough temperature

Demonstrate ability to pipe different borders and 
writing skills

Prepare a daily and weekly work schedule and 
demonstre the ability to perform all assignments

Demonstrate proper scaling, forming and proofing of 
artisan breads and rolls

Demonstrate different ways to make up a variety of 
yeast breads and rolls, lean and rich
Identify the twelve steps in the bread dough production 
according to the text
Identify the twelve steps in the bread dough production 
according to the text
Make up variety of yeast doughs, rich and lean, to 
include the make-up of doughs made with natural 
starters and preferments

Produce puff paste dough to industry standards

Describe the functions of each ingredient in cookies

Identify the effects of different mixing methods used to 
make cookies

Prepare a variety of pies, tarts, and fillings

Prepare and produce a variety of pastries

Demonstrate pastry bag handling with different 
mediums, accurate cutting techniques, measuring, retail 
presentation, good housekeeping, cleanliness, a variety 
of finishing techniques to Renton Technical College 
Bakery standards

Demonstrate knowledge of functions of ingredients 
used in production of yeast doughts, cookies and cakes

Identify the effects of different mixing methods

Understand and demonstrate the use of sponges and 
preferments in yeast doughnuts

Demonstrate different cutting techniques for yeast 
raised doughnuts
Demonstrate knowledge of balance scales, liquid and 
dry measurements to 100% accuracy
Demonstrate knowledge of the metric system and 
ability to convert US standard units of measure to 
metric units and the reverse



BAK116.1 PLO6

BAK116.2 PLO6

BAK117.1 PLO1

BAK118.1 PLO1, PLO3

BAK118.2 PLO3

BAK170.1 PLO3

BAK170.2 PLO3

BAK180.1 PLO1

BAK180.2 PLO1

BAK180.3 PLO3

BAK180.4 PLO3

AMATH161R.1 PLO2

AMATH161R.2 PLO2, PLO5

AMATH161R.3 PLO2

AMATH161R.4 PLO2

Data to be Collected from:

BAK104 - Scaling AMATH161 - Baker Math

    BAK104.1     AMATH161.1
    BAK104.2     AMATH161.2
    BAK109.2     AMATH162.3

    AMATH162.4

Prepare a formula cost sheet according to Renton 
Technical College standards

Develop and demonstrate clear and effective methods 
to communicate with staff and customers

Demonstrate professional communication skills with 
vendors

Weigh or measure dry and liquid ingredients according 
to the Professional Baking book and the bakery chart

Use the bakers' balance scale according to the 
Professional Baking book

Decrease or increase formulas using bakers' percent

Demonstrate ability to handle customer complaints and 
comments, courteously and professionally

Identify different employment resources and the tools 
needed for an effective job search

Prepare a resume and cover letter

Practice and effectively prevent sexual harassment 
according to Renton Technical College standards and 
legal standards

Demonstrate effective leadership skills according to 
Renton Technical College Bakery standards

Explain the different ways to use fermentation and how 
to control it to ensure consistent quality in baking 
process

Put into practice several retarding techniques

Perform retail bakery operations

Demonstrate leadership skills working effectively and 
cooperatively in multicultural groups and teams
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