
 
 

 
 
 

 
Minutes 
 
1. CALL TO ORDER 

 
 The meeting was called to order at 7:30 a.m. by Board Chair, Trustee Cathy McAbee.  A quorum 

was established. Trustee McAbee led the flag salute. 
 

2. ADOPTION OF MINUTES 

A. Trustee McAbee asked for corrections and/or additions to the following minutes: 
 
March 18, 2014 Regular Meeting 

   
  Trustee Unti introduced a motion to approve the March 18, 2014 meeting minutes as  
  presented. Trustee Page seconded, and the motion carried. 
 

3.  ACTION ITEMS 

A. Program Reduction 

President Hanson informed the trustees of the recommendation to close one section of the 
Land Surveying Program. Human Resource Director, Lesley Hogan began with a 
presentation of the requirements from the Renton Federation of Teachers (RFT) Collective 
Bargaining Agreement, regarding the process of a reduction in work force. President 
Hanson continued by sharing a history of student/faculty ratio in 2012/13 and funding per 
FTE compared to three other technical colleges. Vice President Kenney shared the 
enrollment decline and regional labor market trends. President Hanson invited faculty 
members, Mr. Martin Paquette and Ms. Julie Csisek to share their comments. Mr. Paquette 
stated that RTC is facing the same enrollment issues as other institutions across 
Washington State. They see a bulletin board full of job opportunities, without qualified 
students to fill the need for industry. Ms. Csisek included that she could not over-state the 
need for the profession; Land Surveyors are at the beginning stage of every construction 
project. If students elect a four-year program, they must go out-of-state. RTC is the biggest 
and oldest existing program in the state. The national trend is turning on a dime, and many 
current surveyors are retiring. We need to be able to train every interested student. Mr. Jim 
Coan was introduced. Mr. Coan is a retired faculty member of RTC, a current member of 
the Land Surveying Advisory Board, and also represents the Land Surveyors Association 
of Washington. Mr. Coan shared his concerns about the education for Land Surveyors in 
our state. The profession needs more education, but the opportunities are going down. 
RTC has been a real leader in the northwest, and carries a sterling reputation. Young 
people are needed to join the profession. Industry recruitment for the program has not been 
from the high schools, but about forty (40) percent  come from those who already have a 
Bachelor’s degree and are returning to school for a second career education. Recruitment 
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is a difficult task, but industry is planning to gear up the outreach to high schools, military 
bases, and job fairs. Out of the gate the average salary is $20 per hour. The Advisory 
committee remains very active. Technology in the profession has taken off, but it is a tool 
that requires learning the basics. It has allowed field crews to move from three or four, to 
one to two member crews. Employers today need to establish minimum qualifications. 
Board members engaged in discussion about how industry might be able to find ways to 
market and refresh the industry. Dean Leon offered information about the current cohort. 
The current student cohort will complete in spring 2015. No students will be enrolled in 
the fall of 2014. The next two-year cohort will begin in September 2015. The 
infrastructure will be there to bring on a second cohort, if enrollment needs increase. Mr. 
Coan thanked RTC for their professionalism in handling this reduction, working with the 
Advisory committee and the program, and thanked the board members for their time. Mr. 
Paquette and Ms. Csisek also thanked the board for the discussion opportunity. 
 
Trustee Unti introduced a motion to reduce the Land Surveying Program by one section, 
effective July 1, 2014. Trustee Palmer seconded, and the motion carried. 
 

4.  COMMUNICATIONS 

A. Correspondence  Trustee McAbee reviewed correspondence and published articles. 
 

B. General Information Trustee McAbee discussed the trustees collectively providing a 
basket for the Foundation Dinner/Silent Auction on June 6,, 2014. Last year trustees donated a 
“Dinner and a Movie” basket. Trustees would donate $50 each toward a basket of the same 
theme this year. It was requested that the dinner certificate come from the Melrose Grill. 
Trustees will not sit at a table together at the dinner; but will sit with others strategically 
throughout the cafeteria.  

 
C. Comments from the Audience  There were no comments from the audience. 

 
D. Human Resources Report  The written report included personnel activity for the 

month of March, 2014. There were no comments or questions. 
 

E. Foundation Report   The written report was submitted. There were no 
comments or questions. 
 

F. Communications and Marketing The written report was submitted. There were no 
comments or questions. 

 

5. DISCUSSION/REPORTS 

A. Student Leadership   ASG President, Robert Taylor shared information 
regarding student activities on campus. Students, Nick Madison and Sherefedin Gatahun were 
honored at the All-Washington Academic Team Luncheon in Olympia on March 27, 2014. 
Mr. Madison was also recognized for his award as the Washington State New Century Scholar 
at the AACC convention in Washington, DC. The Horn Health Club, consisting of all 22 
student members of the Band Instrument Repair Technology Program worked with the ASG 
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senators to successfully pilot a funding model to assist clubs with out-of-state travel expenses. 
The ASG senate has approved the 2014-15 Services and Activities budget proposal; it will be 
presented to trustees at the May Board meeting. The RTC SafeZone program identifies, trains 
and supports advocates of the LGBTQ (lesbian, gay, bisexual, transgender and 
queer/questioning) community on campus. There are ten (10) staff and eleven (11) faculty 
members who have participated in the training and display the SafeZone sign on their office 
doors/spaces. Important upcoming events were included in the ASG report. 
 

B. Renton Federation of Teachers  RFT President, De Etta Burrell informed trustees 
that Human Resources Director, Lesley Hogan has informed RFT that they will now be 
included on the New Hire Checklist that goes out about new hires. RFT continues to recruit for 
new board members, and are gathering issues/concerns to prepare priorities for negotiations. 
 

C. Board of Trustees 

1) Automotive Complex Remodel Update  Mr. Matt Lane of McGranahan Architects 
was present to share an update with the trustees on the automotive complex remodel. The 
architects have been in the pre-design stage, working with an RTC steering committee 
since October, 2013 on the scope of the project and the connection to the Facilities Master 
Plan. This is a unique project, positioned in the center of campus. The current buildings sit 
down about twenty (20) feet from street level. We need to create a focal point, strengthen 
the primary pathway, increase visibility and inviting entry, with a secondary 
pathway/destination and integrate the design with the rest of the campus. McGranahan 
Architects has a lot of experience working with many CTC’s in the state. The design is 
scheduled to include four buildings with a bull pen in the center. There was a recent 
renovation of the Auto Tech lab. The real focus is now to include additional shop space in 
addition to classroom space. We will add nine bays to the shop, and renovate three 
existing buildings. New construction will be required on the K-3 building. There will be 
some minor seismic upgrades needed in the existing buildings, along with replacement of 
HVAC systems. A staging process for new construction and renovation is being 
developed. 

 
D. President’s Report 

1) WACTC President’s Report  President Hanson shared information from 
the March 27-28 WACTC meeting held in Olympia at the State Board office. Mr. 
Dennis Jones of the National Center for High Education Management Systems 
(NCHEMS) shared information about college funding models, and concerns from 
the Allocation Task Force about the lack of additional funding for high cost 
programs. Other states are now making a bigger move to outcomes-based funding 
models. Massachusetts uses a model that could be used in our state, phasing in 
over five years; each college receives an amount that will cover base funding. 
There are still issues with the SAI model. The model should be a simple 
performance model. The presidents decided to suspend the allocation reductions. 
The suspension is temporary, but could be very helpful to RTC. Mr. Jones also 
included that Washington is the only state that issues enrollment targets. 
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2) Aspen//Achieving the Dream Presidents Symposium Report  President 
Hanson was invited to attend a Presidents Symposium  hosted by the Aspen Institute 
and Achieving the Dream (AtD), at the Wye River Conference Center in Maryland, March 
31 – April 2, 2014. This was an incredible opportunity to spend time with national leaders 
in the community college system. Presidents were sent three reading assignments, and a 
writing assignment prior to the symposium. Presidents broke up into groups, providing for 
a great opportunity to do powerful work.  

3) AACC Convention Report  The AACC Annual Convention took place in 
Washington DC, April 4 – 8, 2014 following the Aspen/AtD Presidents Symposium. In 
the next five years, it is predicted that there will be a fifty percent turnover in college 
presidents. There was much discussion about succession planning. This is a critical period 
of time in the work we are doing in CTC’s. AACC has taken a strong position about what 
needs to happen in CTC’s; reclaiming the American dream. President Hanson shared three 
documents for reading with the cabinet members and trustees: AACC Competencies for 
Community College Leaders; Crisis and Opportunity, Aligning the Community College 
Presidency with Student Success; and Empowering Community Colleges, To Build the 
Nation’s Future. These readings share information about creating a new generation of 
leaders equipped to achieve excellence for students, and changing the hiring perspective 
and the qualities of a highly effective president. President Hanson added that the time 
committed to attending both the Aspen/AtD Symposium and the AACC Convention was a 
great experience and has created a lot of synergy. 
 

E. Instruction  

1) Professional Baking Program  Dean Doug Medbury and Chef Robert Holland 
outlined the Professional Baking Program. The program is eleven months, with thirteen 
(13) students enrolled. The program trains students from cake decorating to baking for a 
resort/hotel. Chef Holland takes his students through a dozen different stations throughout 
the day. The Brigade system is one goal of making delicious baked goods. Student 
outcomes are aligned with program outcomes. Chef Holland has a passion for yeast and 
breads, and teaching students; watching the light bulb come on is phenomenal.  
 

F. Student Services 

1) Enrollment Update  Vice President Pelkey shared an updated enrollment 
report dated April 14, 2014. He reconfirmed the previous information shared by President 
Hanson about the suspension of the enrollment rules, and also stated that we are currently 
feeling very optimistic about hitting our target. Current enrollment is 3533; 96 percent is 
3720. If all comes in as projected, we would be about 12 FTE below target. This is the first 
time in a few years that Vice President Pelkey has felt confident about the way things have 
come together, using multiple strategies. Five hundred (500) winter quarter students were 
identified that had not yet enrolled for spring; with the work of the Student Services and 
Instructional teams the list was cut to eighty (80); picking up four hundred twenty (420) 
plus FTE’s. Student Services worked individually with the other eighty (80) students. Last 
spring, a Satisfactory Academic Progress (SAP) list of two hundred (200) students was 
developed, identifying high risk students; this spring the list was cut to less than ninety 
(90) students. Mandatory advising appointments were set in place. Basic Studies and 
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Apprenticeship took on higher enrollments. Website hits increased from an average of 
twenty (20) to fifty (50) percent per day. We are finally in a place where we are changing 
the organizational pattern. While Vice President Pelkey is grateful about not having to 
worry about rebasing right now, he would still like to see us get to the place where we are 
at one hundred five (105) percent plus. This is very positive news. 

 
G. Administrative/Finance 

1) Operating Funds Budget Status Report  As a regular report to the Board of 
Trustees, Vice President Merrell provided information on the revenues and expenditures 
for the period ending February 28, 2014. 

 
6. STUDENT SUCCESS  Director of Student Programs and Engagement, Jessica Supinski 

provided a presentation to illustrate how tutoring services support student success and how the 
tutoring design is aligned with national best practices. Tutoring services are delivered in three 
different ways; students have access to the Learning Resource Center, Program peer tutoring, and 
eTutoring. There are currently twenty two (22) student tutors, with an additional fourteen (14) 
program peer tutors embedded in programs, working closely with both their instructors and Access 
Services to provide specific tutoring needs. Student tutors apply, sign a common standard of 
conduct contract, and participate together in mandatory quarterly tutor training, and share in 
quarterly planning and evaluation sessions to improve the delivery of learning support. Ms. 
Supinski’s presentation shared photographs of learning spaces, data regarding the increase in 
tutoring occurring on our campus, and the funding committed to provide this opportunity. Students 
Ms. Maka Ege and Mr. Phuc Pham shared information about the Conversational Partners Program; 
a weekly workshop to help students learning English to improve their speaking skills. 

7. MEETINGS 

The next regular meeting of the Board of Trustees will be held on May 20, 2014. 
 

8. EXECUTIVE SESSION 

At 9:30 a.m. Board Chair McAbee called for an executive session, for thirty (30) minutes to 
review the performance of a public employee. At 10:00 a.m. the Board returned to regular session. 
 

9. ACTION 

There was no action taken as a result of the executive session. 
 

10. ADJOURNMENT 

Prior to adjourning, Trustee Page informed fellow trustees that he had been recruited to run for 
TAACT president elect. The TAACT meeting will take place in Yakima, May 15-16, 2014. 
Trustees will be able to vote by proxy, and he will make sure that information is forwarded once it 
is available. 
 
Board Chair McAbee reminded everyone that she will not be able to attend this year’s 
commencement ceremony, and informed the trustees that President Hanson’s annual evaluation 
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survey will be sent to trustees in April for completion and the Board Self-Evaluation survey will 
be sent in May. 
 
It was moved by Trustee McAbee to adjourn the Board of Trustees’ meeting at 10:05 a.m. Motion 
carried. 

 
 
 
 
 
 
 
 
 
 

             

CATHY MCABEE, Chair          STEVEN J. HANSON, President 
    Board of Trustees     Board of Trustees  


