
 
 
 
 

    
 
MINUTES 
 
1. CALL TO ORDER 
 
 The meeting was called to order at 7:35 a.m. by Board Chair, Trustee Palmer.  A quorum was 

established. Trustee Palmer led the flag salute. 

2. ADOPTION OF MINUTES 

A. Board Chair Trustee Palmer asked for corrections and/or additions to the following minutes: 

December 16, 2014 Regular Meeting  
   

Trustee Unti introduced a motion to approve the December 16, 2014 meeting minutes as 
presented. Trustee McAbee seconded, and the motion carried. 

3. COMMUNICATIONS 

A. Correspondence  There was no correspondence to share. 

B. General Information  There was no general information to share. President Hanson 
introduced several new members from the audience; Jason Boatwright is now serving as the 
Interim Dean of Allied Health. Mr. Boatright has been at the college for nine and a half (9 ½) years, 
and takes the place of Zefire Skoczen, who returned to a faculty position. Heather Knous-Westfall, 
is the new Institutional Research Manager, and Marta Burnet, is the new Grant Development 
Director. 

C. Comments from the Audience   There were no comments from the audience. 

D. Human Resources Report  The written report included personnel activity for the 
month of December, 2014. There were no questions. 

E. Outreach Report Outreach efforts have been re-organized from Communications and 
Marketing into Student Success, bringing them all together in one area. Andrea Lancaster is the 
Outreach Manager. The new Recruiter newsletter was included in the board materials and will be 
included in the RTC Wire. During the fall & throughout fall quarter, there were seven (7) open 
house events held, with an average attendance of 30. The majority of those attending, indicate 
they found the open house information on the RTC website. These efforts resulted in 168 potential 
students. We will be implementing a CRM system for follow through. The trustees were excited 
to see the new outreach approach and the traction being attained from it. 

 
F. RTC Foundation Report  The written report was included in the board materials. 

President Hanson informed the trustees that the Foundation retreat was held last week. There 
are many new board members so there was time spent orienting new members. We are in active 
recruiting mode for additional board members. The Foundation Scholarship Breakfast is 
scheduled for May 13, 2015; please mark your calendars.  
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G. Safety and Security Report  The written report was included in the board materials. There 
were no questions. 
 

4. ACTION ITEMS  There were no action items for approval.    

5. DISCUSSION/REPORTS    

 A. Student Leadership   Scholarship award students Joe Spieldenner, and Breeann Loya 
introduced themselves as the 2014-15 All-USA Academic Team Scholarship nominees from RTC. Mr. 
Spieldenner completed the Accounting program, and now is working on his Direct Transfer Agreement 
(DTA) in Business. Ms. Loya is in the Early Childhood Education program. Both students serve as 
student leaders on campus and are founding members of the Phi Theta Kappa Chapter. Nominees for 
the All-USA Academic Team will automatically be placed on All-State Academic Teams, and are 
honored at an awards ceremony with college presidents in Olympia in March.  

Student Shane Sopher introduced himself; he was recently nominated by the Board of Trustees as the 
RTC nominee for the TACTC Transforming Lives award. Mr. Sopher is enrolled in the Computer Science 
program and serves as a student leader and member of Phi Theta Kappa. All Transforming Lives 
nominees will be honored at the TACTC Transforming Lives Dinner on January 29, 2015 in Olympia. 

Student Richard Nichols introduced himself as a leader in the RTC Student Veterans Association, and 
thanked Student Leadership for providing the funds for his attendance at the Student Veterans of 
America conference. The new secretary of Veterans Affairs (VA) was the key note speaker and Mr. 
Nichols reported that he is very encouraging to student veterans, to continue with education, and 
that the VA wants to get them the assistance they need.  

B. Renton Federation of Teachers RFT President, Gary Neill reported that the faculty 
negotiations are continuing. They are moving forward on their grievance. There is great concern 
about enrollment, some decisions will need to be made. The faculty is geared up to roll on the 
legislative session. We are looking at ways to see that annual step increases are funded. 

 C. Board of Trustees 

1) President Search Update Executive Director Human Resources, Lesley 
Hogan informed the trustees that the original first consideration date for presidential 
applications was extended to January 16, 2015. We received 43 total applications, of which 
18 were complete applications. The completed applications have been sent to the search 
committee for review prior to the next committee meeting. 

2) RTC Advisory Council Liaison Report Trustee Unti reported that the recent RTC 
Advisory Council meeting held on January 13, 2015 was a great meeting. Booming job 
prospects are in Computer Networking; where RTC has strength. Construction is also another 
prosperous industry, but the industry is having difficulties finding skilled construction 
workers; it is a feast or famine mode. The Healthcare field never declined throughout the 
recession. Significant wage increases have been mostly to positions in the low end, with one 
percent going to the higher end jobs. There is a return to higher paying jobs, but wage 
increases are not being seen. The local Renton economy will see a hotel venture with 350 
rooms, and a 40,000 square foot convention center along the south fork of Lake Washington. 
The meeting was very informative. 
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3) RTC Foundation Liaison Report Trustee Page was unable to attend the meeting. 
President Hanson indicated that the written Foundation report, however, was quite 
extensive. 

D. President’s Report President Hanson shared a copy of the Governor’s proposed 
budget. The Governor’s proposal for salary increases is welcome, but a percentage of the increase 
would be funded through local tuition fees. Since the Governor’s proposal doesn’t include tuition 
increases, this would result in an overall budget reduction for RTC. In the capital proposal, the 
system takes a cut, with RTC losing $1.8 million for its project. We have been planning for this 
project for years, and we are optimistic that the legislature will support our full request. The 
Governor’s reductions were a surprise to colleges and the State Board. We need to continue to 
advocate for our budget request with legislators.  

1) Enrollment Update  President Hanson began by informing Trustees that we need to 
begin the budgeting process soon for next year. He shared a presentation, showing FTEs 
reported in four broad categories; Academic, Basic Skills, Workforce, and Pre-College; the two 
largest categories are Workforce and Basic Skills. Basic Skills FTEs were actually higher last 
year. State supported FTEs peaked in 2011 and have been dropping since. We are projected 
to be 300 FTEs below our allocation. Even though the enrollment rules are still suspended, it 
is still uncertain if we will get to 96 percent. We have quite a few programs that are under-
enrolled. Our declining student-faculty ratio indicates that we are putting more funding into 
the budget to serve fewer students. Basic Skills enrollments do not generate full tuition. We 
budgeted for 3,950 FTEs in 2014-15. Since we are 300 FTEs below our target, this represents 
a budget deficit of $920,000. President Hanson recommended a budget planning strategy for 
2015-16, based on the following assumptions:  

1.  Enrollment rules will continue to be suspended, 
2.  The new allocation model won’t be implemented until 2015-17,  
3.  Allocations in the new allocation model will be based on actual enrollments, and  
4.  The model will use a three-year rolling average.  

The recommended planning strategy for 2015-16:  
1.  Transition to an enrollment plan that is based on a three-year average; 3,696 FTEs,  
2.  We need to be competitive in seeking new enrollment,  
3.  Set a stretch goal of five percent (3,881 FTEs), and  
4.  Budget less money based on lower enrollment.  

We are looking for enrollment increases due to our outreach efforts strategies, but they won’t 
get us to target. We will be looking at low-enrolled programs. Recommendations will be 
coming to the board. We are planning evening and hybrid courses to attract new students. 
There are some good opportunities for growth.  

The Aerospace Training Center in Renton has incorporated as their own non-profit and is 
currently offering classes at Embry-Riddle. The community and technical colleges have had 
little involvement in the planning process. 

 E. Instruction     

1) General Update  Vice President Novotny informed trustees that in 
response to enrollment concerns, as well as a continuous improvement process, Instruction 
is enhancing the previous program review process. A new Program Enhancement plan will be 
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used, to begin pulling data for faculty and deans to review for improvement. We will be 
looking at enrollment, student/faculty ratio, completion, and completion by ethnic group. We 
have been off the program review process for about a year; as a result, all programs will be 
reviewed over the next three to four months. The tool will be vetted with all faculty. This data 
will allow for a transparent process. We are also working to improve communication with 
faculty. Vice President Novotny held office hours for faculty members to meet with her before 
the end of fall quarter. There was a great turn-out, and a lot of input was gathered. Faculty is 
looking for information, and more time with other faculty members. There are plans to hold 
faculty coffee’s and/or brown bag lunches. She looks forward to improved communications 
with faculty and Instruction. Regular updates will be provided from Vice President Novotny to 
Instruction.  

F. Student Services     

1) Veterans Report Vice President Stacey-Clemons introduced RTC Veteran 
Navigator, Glen Boje. Mr. Boje has done a great job since he has been on our campus. Mr. 
Boje shared a presentation that provided an opportunity for a look inside the Veteran’s 
Services office on campus. Since 2013, enrollment of student veterans has increased 152 
percent. This number includes both veterans and their dependents. Services provided to 
student veterans include but are not limited to; resources on and off-campus, entry advising, 
benefits advising, scholarship assistance, career services and paperwork assistance.  

2) Student Conduct Code and Hearing Procedures Update The State Assistant 
Attorney Generals (AAG’s) have worked with the Student Services Commission to revise the 
Student Conduct Code for all Community and Technical Colleges, due to the dramatic changes 
to Title IX, and the Violence Against Women’s Act. The draft conduct code was included in the 
board materials as an information item to trustees. Action will be required by the Board, 
following two public hearings in March. 

3) An Enrollment report was shared, which includes quarterly FTE; we are barely off from the 
State board prediction. Today is the tenth instructional day, so we shouldn’t see much further 
change. A monthly Enrollment report will be included at all future Board meetings.  

 President Hanson informed the trustees that we are close to making a selection on the new 
Vice President of Student Services, and that this would likely be Vice President Stacey-
Clemons last Board meeting. Both President Hanson and the Board members thanked Vice 
President Stacey-Clemons for her service at RTC. 

 G. Administration/Finance    

1) Operating Funds Budget Status Report  As a regular report to the Board of 
Trustees, Vice President Merrell provided information on the revenues and expenditures for 
the period ending November 30, 2014. A revised report was distributed. 

6. MEETINGS          

 The next regular meeting of the Board of Trustees will be held February 17, 2015. 
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7. EXECUTIVE SESSION  

At 9:07 a.m. Board Chair Palmer called for an Executive Session, for twenty (20) minutes to discuss 
the strategy or position to be taken in collective bargaining, as per RCW 42.30.140(4) and to consider 
the selection of a site or the acquisition of real estate by lease or purchase when public knowledge 
regarding such consideration would cause a likelihood of increased price. The trustees returned to 
regular session at 9:27 a.m. 

8. ACTION  

There was no action taken as a result of the executive session. 
 

9. ADJOURNMENT 

It was moved by Board Chair Palmer to adjourn the Board of Trustees’ meeting at 9:27 a.m. Motion 
carried. 

 
 
 
 
 
 
 

             

SUSAN PALMER, Chair           STEVEN J. HANSON, President 
    Board of Trustees     Board of Trustees  

 

5 


