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Board of Trustees 
Regular Meeting 

Roberts Campus Center Board Room, 202 
May 10, 2011 - 4:00 p.m. 

 
Minutes 

 
1. CALL TO ORDER 

 
The meeting was called to order at 4:00 p.m. by Board Chair, Trustee Tyler Page.  A quorum was 
established. Trustee Page led the flag salute. 

 
 
2. ADOPTION OF MINUTES 

 
A. Trustee Page asked for corrections and/or additions to following minutes: 
 

April 12, 2011 Regular Meeting - Trustee Unti made a motion to approve the April 12, 
2011 regular meeting minutes as presented. The motion was seconded by Trustee 
McAbee, and the motion carried. 
 

 
3. COMMUNICATIONS 
 

A. Correspondence  There was no correspondence for public reading. 
 
B. General Information  Trustee Page reviewed several informational documents 

available for the trustees, including the June 10th Graduation Dinner, the June 28th 
International NCLEX Nursing Pinning Ceremony, and the 6th Annual Best Practices 
Energy and Construction Summit June 23-24 in Elma. Shana Peschek, Director of the 
Construction Center of Excellence was available to share further information about the 
Summit along with the two-day agenda. Trustee participation was strongly encouraged. 

 
 C. Comments from the Audience There were no comments from the audience.  
 
 
4. TRUSTEES 
 

A. Tenure Recommendations – First Consideration   President Hanson informed the 
trustees that tenure notebooks have been provided for review on the possible tenure 
advancements of three instructors. The process would require action at the June 14, 2011 
board meeting.  
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B. Executive Session  President Hanson suggested that the trustees move to a 
ten minute executive session to discuss the performance of a public employee. At 4:06 
p.m. executive session was convened. At 4:16 p.m. the board reconvened its regular 
session. 

 
C. Trustee Report – President’s Evaluation Process  Trustee McAbee reported that at 

the April 12, 2011 board meeting, Trustees McAbee and SenGupta agreed to collectively 
look at evaluation instruments for President Hanson’s evaluation. An exhaustive review 
of many evaluation tools was completed. A draft document was provided for review and 
comment. The proposed document would allow President Hanson to score himself and 
establish goals within individual categories, prior to the performance evaluation with the 
trustees. Goals would then be complete by the time the evaluation was done. There was 
conversation and discussion about adding a section for evaluating professionalism and 
growth, and further on how to assess characteristics such as charisma, establishment of 
authority/use of power, and the effect and culture of evidence. President Hanson felt it 
was a good place to start. Trustee McAbee suggested that the trustees take a further look 
and send additional suggestions to her via e-mail. She will incorporate any new 
recommendations or proposals and bring the document back to the regular meeting on 
June 14, 2011 to be formalized. This would allow time for the evaluation to be completed 
prior to the established review scheduled for the August 9, 2011 special meeting. 

 
D. Board of Trustees Budget for 2011-2012  Vice President Merrell provided an 

overview of the budget for 2010-2011 and the proposed budget for 2011-2012. Due to the 
drop in the per diem rate, salaries and benefits were decreased slightly for the proposed 
budget. Supplies and materials were increased marginally, and the travel budget was 
reduced, as the expenditures have been minimal this year. The proposed Board of 
Trustees budget for 2011-2012 is $33,330. This is informational, and does not require 
action from the trustees at this time. The full college budget will be presented to the 
trustees for action during the June 14, 2011 meeting. 

 
E. SEIU Healthcare 1199 Northwest Training Fund Contract  This contract is 

a partnership with SEIU Healthcare and Group Health, to prepare staff from Valley 
Medical Center, Swedish Hospital and Medical Center, Highline Medical Center, 
Evergreen Hospital, and NW Hospital to move into Medical Assistant roles. The contract 
shows a true partnership within the region and RTC was highly recommended for this 
role. The value of the contract is $280,033. It was moved by Trustee Little and seconded 
by Trustee McAbee to approve the contract with SEIU Healthcare 1199 N.W. Training 
Fund. Motion carried. 
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5. PRESIDENT’S REPORT 

 
A. Legislative Update President Hanson informed the trustees that conversations are 

mostly among the leadership of the House and the Senate at this time, during special 
session. There are several sticking points between both sides, including revamping the 
workers compensation system, and the drop in the state debt ratio from 9% to 7%, which 
would affect capital funding. There is a $300M difference between the House and the 
Senate budgets and they are at impasse on several pieces of legislation. It is very likely 
there could be no allocation by June. 
 

B. WACTC Report President Hanson shared information about the April 28-29 
WACTC meeting that was held on the RTC campus. We received many glowing remarks 
due to the tremendous efforts of various RTC staff. Our graduating culinary students used 
the event to present a 7-course Capstone dinner that was outstanding! Our Professional 
Baking students provided a gift box of truffles that received high remarks as well, 
including an order from a neighboring college for the tasty treat. Three Academies were 
held which included budget, GISS data, and ERP in the Blencoe auditorium that provided 
an ITV option for off-campus participation. 

 
President Hanson shared copies of a presentation provided during the Budget Academy. 
The presentation highlighted many of the differences between the House and the Senate 
budget proposals, showing the elements of budget changes and reductions, with 
comparisons from both sides of the legislative approaches. 
 
President Hanson further shared information from the ERP Academy which included 
Barbara Martin’s presentation on the ERP Roadmap and an excerpt from the Gartner 
report on what we can expect with this project. We will share further details, late next 
year if this project is approved. 
 

C. Community College Tuition Schedule  At the April 12, 2011 Board meeting, 
the trustees approved the adoption of the Community College Tuition Schedule.  
President Hanson informed the trustees that after looking further at the impact of the 
change in schedules, he would like to postpone the move to the Community College 
Tuition Schedule for one year. There are concerns that we need to look at, to be sure 
there is not a further impact on the tuition and fee structure.  
 

D. Recommendation for 2011-2012 Budget  President Hanson advised the trustees 
that it is not expected that we would have a budget allocation by June. In an earlier 
presentation we spoke about a mid and high level estimate of cuts. We don’t know how 
many cuts will be permanent versus temporary so it is difficult to speculate. He shared a 
proposal with the trustees that included the higher estimated budget reduction for 2011-
2012 of $2M. After using some revenue sources and staff attrition reductions, the 
estimated budget reduction minus revenue/savings would be approximately $760K.   
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President Hanson indicated that he would recommend the use of college reserves to 
balance the 2011-2012 budget. The college currently has a healthy reserve that exceeds 
the 10% Board requirement. This approval will allow flexibility in how the college 
implements cuts. 

 
 
6. INSTRUCTION 
 

A. Achieving the Dream Report   Vice President Heilstedt provided an update on 
to the trustees regarding activities in the Achieving the Dream Initiative. The report 
included the work by the Core Team, renamed the Strategic Planning Oversight Team 
(SPOT) and the Data Team, renamed the Institutional Effectiveness Team (IE). He 
further discussed the coaches’ visit on April 25-26, 2011. The visit went well and 
provided many positive comments about strategy status. The Data Integrity is excellent, 
and positions us well for applying for Leader College status. We are very fortunate to 
have Chris Johnson leading this effort. The Reading Apprenticeship (RATS) is another 
excellent initiative, having positive impact on students on campus as a whole. Michelle 
Lesmeister brings such enthusiastic results in this effort. The College Success Web Portal 
showed a lack of cohesive framework, with no clear plan for implementation, evaluation. 
It was recommended that we drop this initiative as a part of the Achieving the Dream 
efforts.  

 
 
7. RENTON FEDERATION OF TEACHERS 
 

A. Faculty Activities Rick Geist, president of the Renton Federation of Teachers 
began by thanking President Hanson in his efforts to keep open communication with the 
faculty. It is obvious there is no hidden agenda. Mr. Geist then advised the trustees of 
some of the amazing activities of the faculty and students on campus: Instructors, 
Francisco Martinez of the Precision Machining Technology program, and Paul Baeder of 
the Major Appliance Refrigeration Technology program are traveling with students to 
compete nationally in the Skills USA competition in Kansas City, MO. ABE Instructor, 
Michelle Lesmeister has cultivated an RTC Reads Across Campus effort, in addition to 
the variety of activities associated with the RATS program. Automotive Instructor, John 
Mundy was available to discuss the Ford/AAA Skills Competition that took place on 
campus May 3, 2011. Students from ten neighboring High Schools competed to diagnose 
and repair “bugged” Ford Mustang’s. The winner of the competition was from Tri-Tech 
Skills Center and will go on to compete at the National level later this year. Welding 
Instructors, Dan Aragon and Dave Parker will be participating in the Welding Rodeo at 
Bellingham Technical College, May 20-21. Dan Aragon will be leading the student team 
and Dave Parker and advanced students will be competing professionally.  
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8. STUDENT SERVICES 
  

A. Enrollment Report  Vice President Pozega provided an updated enrollment 
report dated May 10, 2011. Our current allocation is 3978, and we have hit the target of 
4,000 annualized FTE. By the end of the quarter we should be 200 to 250 over our 
allocation. We are doing well. Currently the spring quarter numbers are down, which 
seem to be consistent with other institutions as well. Fall quarter numbers are looking 
good at this time.  

 
B. Public Information  Information was provided in the board materials on 

recent press releases, media releases, advertising, marketing, publications and community 
relations. 

 
Public Safety   Security Director Elman McClain reported that we 
received information today awarding the college to serve as a HUB College during Year 
two of the PETE/FEMA 3CP2 grant. This is an academy for citizen preparedness and 
RTC will serve as a training center for crisis planning.  This will be free training via 
community education. At the very least, we will be expected to train our campus, 
including staff and students. We will provide more information as this process is 
initiated. 
 

C. Student Government Update  Vice President Pozega reported on the process 
used in creating an Associated Student Government at RTC, and the results of the student 
vote. Following the meetings and presentations to students about Student Government, a 
student vote took place from May 4 through May 9. A total of 97 students voted; 89 yes 
votes and 8 no votes. The hope was to have better voting participation, but that didn’t 
happen. Students are now looking to see what will happen next – the plan is to move 
forward and hope to have officers in place by Fall quarter. The 
application/review/interview process will be used for filling officer positions. The 
executive cabinet has established an initial student government fee of $3 per credit, with 
a cap of $45 per quarter. We look forward to having student government involved on our 
campus, to also include future legislative meetings.  

 
9. ADMINISTRATION/FINANCE 
 

A. Operating Funds Budget Status Report  As a regular report to the Board of 
Trustees, Vice President Merrell provided information on the revenues and expenditures 
for the period ending March 31, 2011. This month, the new and old reports were provided 
to trustees as discussed at the April 12, 2011 meeting. The new report shows a side-by-
side view of two-years, including budget and actuals, as well as a year-to-date percentage 
of budget spent. The top portion of the report shows revenues, and the bottom shows 
expenditures. She detailed this month’s numbers, and went over the variances. The new 
report should stimulate the ability for trustees to ask more specific questions in specific 
categories and have a better understanding of the college’s monthly budget standing. 
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10. HUMAN RESOURCE DEVELOPMENT   
 

A. Administrative Report  Director of Human Resource Development, Glenda 
Mullowney reviewed with trustees the personnel activity for the period ending April 30, 
2011. 

 
11. EXECUTIVE SESSION 
  
 Trustee Page moved to convene an executive session for 30 minutes to discuss the performance 

of a public employee. At 6:12 p.m. executive session was convened. The board reconvened its 
regular session at 6:40 p.m. 

 
12. MEETINGS  
 
 The next regular Board of Trustees Meeting is scheduled for June 14, 2011. 
 
 
13. ADJOURNMENT 
 

It was moved by Trustee Little to adjourn the Board of Trustees’ meeting at 6:42 p.m.  Motion 
carried. 
 
 
 

 

             

TYLER PAGE, Chair                STEVEN J. HANSON, President 
    Board of Trustees     Board of Trustees 


