
 

 
 

Board of Trustees 

Regular Meeting 

Roberts Campus Center Board Room, I-202 

May 1, 2012 - 4:00 p.m. 

 

Minutes 

 

 

1. CALL TO ORDER 

 

The meeting was called to order at 4:00 p.m. by Board Chair, Trustee Tyler Page.  A quorum was 

established. Trustee Page led the flag salute. 

 

2. ADOPTION OF MINUTES 

 

A. Trustee Page asked for corrections and/or additions to following minutes: 

 

April 3, 2012 Regular Meeting - Trustee Unti made a motion to approve the April 3, 

2012 regular meeting minutes as presented. The motion was seconded by Trustee Palmer, 

and the motion carried. 

 

3. COMMUNICATIONS 

 

A. Correspondence  There was no correspondence for public reading. 

B. General Information  President Hanson called attention to the official letter 

from the Aspen Institute, naming Renton Technical College one of the top 120 colleges 

of the Nation; inviting us to compete for the $1 million Aspen Prize in the second phase 

of the application.  

 C. Comments from the Audience There were no comments from the audience.  

 

4. COLLEGE RELATIONS 

 

A. Public Information  The written report provides information about the 

monthly activity from Communications and Marketing, College Relations, and the 

Foundation. 

 

5. RENTON FEDERATION OF TEACHERS 

  

A. Faculty Activities  Rick Geist, president of the Renton Federation of 

Teachers shared the news that following the completion of negotiations, the 11-week 

quarter Memorandum of Understanding (MOU) was signed for 2012-13. The contract 

should be ready for Board of Trustee approval at the meeting on June 5, 2012. The 

faculty are busy and working hard. 
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6. ASSOCIATED STUDENT GOVERNMENT 

  

A. Christy Hernandez, president of the Associated Student Government highlighted events 

involving student government. One-America was on campus yesterday. Our Civics Week 

visit by Sam Reed was very successful. It was a pleasure to see a full-auditorium to 

welcome him to RTC. Eight people attended the Students of Color Conference, in 

Yakima. The conference was very welcoming, and included some great workshops. A 

successful Early Childhood Development Conference was held April 22, 2012. The Open 

Door Festival is scheduled for May 17, 2012. ASG assisted Michelle Iko with the Job 

Fair held on campus, April 25
th
; which included 18 employers. The Facebook page 

includes many new pictures. Trustee Unti shared his enthusiasm with the leadership of 

ASG; noting the commitment and strength of the group showing a greater investment and 

strong identification to the college. 

 

 7. INSTRUCTION 

  

A. Advisory Committees: Requirements, Structure and Purpose  Vice President 

Heilstedt provided an overview of the importance of the advisory committee to 

maintaining the viability of the programs offered at RTC. The advisory committee is 

required by legislative action: RCW 28B.50.252. The purpose is to serve as advisors to 

guide college authorities on program development. They are not vested with authority to 

establish policy or procedures, and do not serve administrative in function. Committee 

membership strives to ensure representation of gender, cultural diversity, and consists of 

an equal number of employee and employer representatives; maintaining a balance of 

industry vs. economic experts/company representatives. Advisory committees function to 

ensure that instructors are acceptable, including their training and experience, and that 

curriculum content, materials and equipment are adequate and comparable to current 

industry standards and practice.  

 

8. STUDENT SERVICES 

 

A. Enrollment Report  Vice President Pelkey referenced the enrollment report 

dated May 1, 2012 comparing winter and spring quarters from April, 2011 to 2012. 

Winter quarter closed, down 6 percent in Occupational Preparatory (full-time students 

preparing for a track) and 9 percent Occupational Supplemental (Apprenticeship and 

stand alone classes). At mid-quarter we were trending down 14 percent. Spring quarter 

Academic Transfer is down 25 percent, but with the newly approved DTA agreements 

now provide a tool to bring in additional enrollment.  

 

 Community and technical colleges constantly look for ways to diversify, by starting with 

a large focus on occupational, then add programs or look for other opportunities. The 

Direct Transfer provides a pathway/academic esteem to move toward the four-year 

degree. We look for a balance of basic studies and occupational development. Enrollment 

softening also includes basic studies courses. Many students look for data on employment 

rates and return on investment before entering into student debt. We continue to work 

with employers on the disconnect; are they seeing a need for developing student technical 

skills or soft skills. There is often a skills-gap due to required experience for employment. 
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We are partnering with Boeing/Auburn; a certificate from a two-year program at RTC 

will be accepted in lieu of the required experience. We continue to look at what the open 

door looks like; there are many models that have been developed. We hope to provide 

further discussion at the September 4, 2012 retreat. 

 

  9. ADMINISTRATION/FINANCE  

  

A. Operating Funds Budget Status Report  As a regular report to the Board of 

Trustees, Vice President Merrell provided information on the revenues and expenditures 

for the period ending March 31, 2012. We are three-quarters into the year and reflect 75.2 

percent revenue by source and 72.8 percent expenditures by object. 

 

10. HUMAN RESOURCES 

 

A. Administrative Report  Director of Human Resource Development, Glenda 

Mullowney reviewed with trustees the personnel activity for the period ending April 30, 

2012.  

 

11. TRUSTEES 

 

A. Approval of WFSE/Renton Technical College Classified Contract       Director of 

Human Resources, Glenda Mullowney introduced Banks Evans of the WFSE Union and 

Michelle Canzano, bargaining team member. Ms. Mullowney explained the process that 

the team went through in developing the changes to the contract. The team worked very 

efficiently and accomplished this progress in less than two months. The contract was 

ratified by its membership today, at 96 percent. Ms. Mullowney reviewed the major 

changes to the three-year contract. Mr. Evans and Ms. Canzano both expressed their 

thanks to the management that served on the bargaining team, for their support and hard 

work toward a cohesive relationship. 

 

 Trustee Palmer made a motion to approve the WFSE Classified Contract as presented. 

The motion was seconded by Trustee SenGupta, and the motion carried. 

 

B. Associated Student Government 2012-13 Budget   Vice President Pelkey 

and ASG President, Christy Hernandez presented the first ASG budget in RTC history. 

The group did a visioning exercise prior to developing the budget, as there was no 

historical data to cultivate from. The total number at the bottom is an estimate. We will 

watch the budget closely as we go through the year, and can provide a recap toward the 

end of the year on how funds were spent.                

 

 Trustee Unti made a motion to approve the ASG budget for 2012-13 as presented. The 

motion was seconded by Trustee SenGupta, and the motion carried. 

 

C. Tenure Considerations   President Hanson informed the trustees that the 

tenure notebooks were available for their review. Tenure actions will be taken at the June 

5, 2012 Board of Trustees meeting. 
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D. Board of Trustees Budget 2012-13  Vice President Merrell explained to the 

trustees that she looked at this year’s budget vs. last year, which appeared to provide a 

good cushion, so the proposal is to leave the budget the same for 2012-13. The budget 

will be presented for adoption at the meeting on June 5, 2012. 

 

E. Trustee By Laws – Revision/Discussion   Board Chair Page informed the 

trustees that it had been discovered that the Trustee By Laws and Board Policy were in 

conflict, relative to annual evaluation. A copy of both documents with a draft change was 

presented for review and discussion. The change will be presented for approval in June. 

 

12. PRESIDENT’S REPORT   

 

A. Legislative Update    President Hanson reported that the legislative session 

has ended, with no additional cuts to higher education.  

 

As part of the capital budget, the City of Renton received $2.5M for an aerospace training 

center. The first meeting regarding the center is scheduled for May 2, 2012. The funds 

will be handled through the City. Some of RTC’s training could be moved to that site; the 

old Chamber building. The City will be looking for a lease agreement with RTC. There 

will be lots of conversation to follow on this training center. 

 

B. WACTC Report   President Hanson provided a report from the WACTC 

meeting held in Puyallup, April 26-27, 2012.  

 Beginning stage discussion has begun for the 2013-15 budget.   

 Skills gap. 

 The presidents have reaffirmed the need for a 12 percent tuition increase. 

 Next year, Tom Keegan will serve as the incoming WACTC president, and Jill 

Wakefield will serve as president elect. 

 

C. Update on Applied Baccalaureate  President Hanson informed the trustees 

that he would like to postpone this presentation to June, in order to proceed directly to the 

executive session, so not to detain the guests who have volunteered to be present. 

 

13. EXECUTIVE SESSION 

  

 At 6:07 p.m. Board Chair Page announced that the trustees would move to executive session for 

20 minutes; to consider the selection of a site or the acquisition of real estate by lease or purchase 

when public knowledge regarding such consideration would cause a likelihood of increased price. 

At 6:27 the executive session was extended 10 minutes. At 6:37 the trustees returned to regular 

session. 
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14. MEETINGS 

  

 Board Chair Page reminded the trustees of the scheduled dates and times to review the 2012-13 

budget with Vice President Merrell.  

 

 Board Chair Page asked for a discussion on attendance of the TACTC conference in Moses Lake, 

June 24-26, 2012. Trustee McAbee is not available; all other trustees plan to attend. 

 

 There being no changes submitted to the Board Self-Evaluation form, Board Chair Page asked Di 

Beers to proceed with the evaluation tool as is, by sending to the trustees for completion prior to 

the Board Retreat. 

 

 Board Chair Page called for discussion about the schedule for the September 4, 2012 retreat. 

Following discussion, the retreat will begin at 9:00 a.m., and will be held in lieu of the regularly 

scheduled meeting time of 4:00 p.m. 

 

 The next Board of Trustees Meeting is scheduled for June 5, 2012.  

 

15. ADJOURNMENT 

 

It was moved by Trustee Page to adjourn the Board of Trustees’ meeting at 6:45 p.m.  Motion 

carried. 

 

 

 

 

 

 

 

 

 

             

TYLER PAGE, Chair                STEVEN J. HANSON, President 

Board of Trustees  Board of Trustees     Board of Trustees 

 

 

B.  


