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Board of Trustees 
Regular Meeting 

Roberts Campus Center Board Room, 202 
November 15, 2011 - 4:00 p.m. 

 
Minutes 

 
 

 
1. CALL TO ORDER 

 
The meeting was called to order at 4:00 p.m. by Board Chair, Trustee Tyler Page.  A quorum was 
established. Trustee Page led the flag salute. 

 
2. ADOPTION OF MINUTES 

 
A. Trustee Page asked for corrections and/or additions to following minutes: 
 

September 13, 2011 Regular Meeting - Trustee Unti made a motion to approve the 
September 13, 2011 regular meeting minutes as presented. The motion was seconded by 
Trustee SenGupta, and the motion carried. 

 
3. COMMUNICATIONS 
 

A. Correspondence  There was no correspondence for public reading. 
 
B. General Information   

• Introduction of New Trustee, Susan Palmer. Trustee Palmer was not present when the 
meeting was called to order. She joined later in the meeting and was introduced at 
that time. Trustee Palmer currently serves as the District Secretary-Treasurer for the 
International Association of Machinists and Aerospace Workers. Originally hired by 
Boeing in 1986, she served as a union steward and held several positions within her 
local lodge before serving as a full-time Business Representative in 1996, and elected 
into her current role in 2006. Trustee Palmer  is active in the community as well as 
many organizations; Guide Dogs of America, Board of the Puget Sound Labor 
Agency, American Cancer Society, King County Airport Roundtable, as well as 
serving as a delegate to the King County Labor Council. She has lived in Renton 
most of her life and is honored to serve as a Trustee. On behalf of the College and the 
Board of Trustees, Trustee Page welcomed Trustee Palmer to the Board and Renton 
Technical College. 
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• Introduction of New Vice President Student Services, Dave Pelkey. Vice President 
Pelkey joins RTC from Tacoma Community College where he was the Dean of 
Student Life and International Student Success. He has also served as the Director of 
Athletics and Student Programs at Whatcom Community College and Director of 
Student Housing at Saint Martins University. Vice President Pelkey has a PhD in 
Community College Leadership from Oregon State University, a Masters in Higher 
Education (Student Personnel Administration) and a Bachelors in Communication 
and Psychology from Western Washington University, as well as an Associates 
Degree from Skagit Valley College. On behalf of the Board of Trustees, Trustee Page 
welcomed Vice President Pelkey to Renton Technical College. 

• Introduction of Associated Student Government Officers. Debbie Rundle shared the 
selection process used, and then asked the officers to introduce themselves. 
 Christy Hernandez, President 
• Martin Nderi, Vice President 
• Christopher Anderson, Communication and Marketing 
• Sina Tezare, Activities and Events 
• Diana Fisenko, Finance Officer 
 

Trustee Page congratulated the group and inquired as to what prompted their desires 
to serve an ASG officer. An overwhelming response was to enhance their learning 
and feel a stronger connection to school. ASG is working on many projects and hope 
to share more with the Board of Trustees at another meeting in the near future. 
 

 C. Comments from the Audience There were no comments from the audience.  
 
4. TRUSTEES 
 

A. Board Meetings   Board Chair Page led the trustees through a discussion regarding 
the schedule for future monthly meetings. Following the conversation, a motion was 
made by Trustee SenGupta and seconded by Trustee Unti, to move the monthly Board of 
Trustees meeting from the second to the first Tuesday of each month, beginning in 
January 2012, keeping the December meeting as scheduled on December 13, 2011. The 
motion carried. As outlined in the Bylaws, notice of intention to propose, repeal or amend 
a bylaw, including a draft, shall be given to members at least give five (5) days prior to 
the meeting. The Bylaws will be amended and sent to Trustees within the established 
guidelines. 

 
B. Air Washington Contract The Air Washington contract was not received from 

Spokane Community College in order to present for Board approval. Vice President 
Heilstedt will share information about the contract during the Instruction portion of the 
meeting.  
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C. Tenure Recommendations Tenure advancement materials were delivered to the 

trustees for review. The trustees will consider the tenure advancements for Gary West 
and Motoko Nakazawa-Hewitt from the second to the third year of probation. Action will 
be taken at the December 13, 2011 meeting. 

 
D. TACTC Fall Conference Reports from Trustees McAbee and Page were shared 

regarding the TACTC Fall Conference held on October 18, 2011 at the Doubletree at  
SeaTac Airport. Trustee Page believes that the trustees are well aligned in that the 
decision making at Colleges is charged to the Presidents and executive staff. It is the role 
of the Trustees to focus on student outcomes and student successes. The work over the 
last two years in bringing TACTC and WACTC together is paying off. Trustee McAbee 
shared further discussion about budget cuts, open source textbooks, and how GISS is 
becoming inclusive in daily activities and board decisions. Additionally, she shared 
information from the Legislative Action Committee (LAC) meeting that took place 
November 14, 2011 at Highline Community College. She shared an urgent message 
about how trustees can serve further by communicating to the legislature regarding 
education cuts. Indication from the legislative offices is that they do not hear from 
Community and Technical Colleges enough. They need to be hammered by all 
constituencies. Budget cuts lose the ability to be the answer; the perpetual cycle needs to 
be broken. 

 
E. TACTC New Trustee Orientation Trustee McAbee and President Hanson attended 

the new Trustee Orientation in Olympia, on September 22, 2011. Trustee McAbee 
provided her perspective of the training; after 18 months as a trustee. The training 
provided good reinforcement of rules and practices. There were interesting case studies 
shared regarding ethics, executive sessions, board focus, board communication and 
respect, and the board speaking as a whole. As a reminder to all trustees, the TACTC 
website provides wonderful resources. 

 
F. Trustee Goals The trustees received a draft document which included goals 

identified by trustees from the August retreat. Discussion included creation of a board 
culture, commitment of time to goals at meetings, including action assignments, agenda 
construction, increased communication, common work, and not permitting goals to 
become a check-off list. Trustee Page was complimented for his advancement in 
modeling this behavior, as board chair. It was moved by Trustee McAbee and seconded 
by Trustee SenGupta, to adopt the goals as proposed for 2011-12. 
 

5. PRESIDENT’S REPORT 
   

President Hanson shared news that Governor Gregoire, along with state legislators, local 
politicians, and business and union leaders, will announce plans on November 16th to 
land the manufacturing and production of Boeing’s 737-MAX in Washington state. The 
press conference will be held in RTC’s Aerospace Assembly Mechanic classroom. 
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RTC will receive up to $2.1 million over the next three years from the Department of 
Labor and Education to build capacity in Aerospace programs including Precision 
Machining and Aircraft Assembly as part of the Air Washington state-wide consortium of 
employers and training partners, led by Spokane Community College. The total Air 
Washington grant is $20 million. Vice President Heilstedt will share more information 
during the Instruction portion of the meeting. 

 
The WACTC Presidents met at Grays Harbor in September and at North Seattle in early 
November. The main discussion focused on the state budget. The next revenue forecast  
will be November 17th, with the Governor scheduled to release her budget on November 
21st. The special legislative session is scheduled to begin November 28th. The revised 
revenue forecast will most likely be flat. Further discussion at WACTC has been: 

 1)  Not to raise tuition, with an option to increase next year, 
 2)  Option for differential tuition, 
 3)  Fee for basic skills courses,  
 4)  Enrollment targets are lower because of fewer offerings – discuss suspension 

and/or consequences for not meeting targets,  
 5)  The current funding – which is not efficient for RTC. Students pay $25 per 

quarter for Basic Skills courses; which is waived at RTC. There is no model for 
funding. Investigate a professional-technical model. 

 
The Renton Chamber Legislative Reception hosted by RTC on October 6th was very well 
attended and proved to be very successful.  
 
President Hanson was in attendance for the press conference on October 19th at the 
Renton Airport, held by King County Executive Dow Constantine joined by leaders in 
business, labor, education, and local government to launch a new regional effort to 
strengthen the local aerospace industry and position King County as the premier location 
to build the re-engined Boeing 737 MAX. 

 
RTC hosted the SBCTC Board meeting October 26-27th. Featured presentations by RTC 
included the RATS and Air Washington programs. One of the discussions from the 
meeting included a report from an independent consultant which centered on combining 
Cascadia with Lake Washington. In the report the recommendation was introduced for 
Lake Washington to be combined with Bellevue College; forming a district on the East 
side. 
 
There are many RTC staff and students planning to go to Olympia during the special 
session scheduled to begin November 28, 2011. President Hanson and Susanna Williams 
will be in Olympia on November 28th to meet with several legislative representatives. 
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President Hanson attended the first of six regional focus groups held by the 
Association of Washington Business, who supports the work of Washington’s 
Community and Technical Colleges. The purpose of these meetings is to help the 
association better understand employer workforce needs and to explore 
opportunities to build connections with businesses and colleges within regions to 
support and advocate for higher education. 
 

6. INSTRUCTION  
  

Year One Accreditation Report  Vice President Heilstedt provided an overview 
of the Year One report submitted in September to the Northwest Commission on 
Colleges and Universities as part of the accreditation process. The report was included in 
the packet of materials sent to the Trustees prior to the meeting. RTC’s process was 
commended. The recommendation was that benchmarks had not been included, which  
will be easy to address. The next steps will be to work with the SPOT (Strategic Planning 
Oversight Team) on the core themes. Since the report was submitted, the Commission 
has determined to forego the institution’s Year Three Report and to retain the scheduling 
of the institution’s Year Seven Report and visit in fall of 2013, expanded to include the 
on-site evaluation of Standard Two; all five chapters. This visit will include six visitors; 
one for each core theme.  
 

A. Air Washington Contract Vice President Heilstedt shared a presentation regarding 
the DOL Air Washington Grant. Nation-wide $500M is available. RTC’s contract value 
is $2.1M over three-years. The contract will begin October, 2011 and run through 
September, 2014. Spokane Community College is the responsible agency for the 
financial management and project outcomes. There are ten partner Community Colleges, 
seven partner Workforce Development Councils, one Labor partner, and nine Industry 
partners. RTC will provide increased capacity in Aircraft Assembly training and 
Precision Machining. $1.6M will be used for Recruitment and Hiring, $246K for 
equipment to support capacity expansion and $128K for supplies, materials, travel and 
sub-contracted services. 
 

7. RENTON FEDERATION OF TEACHERS 
 

A. Faculty Activities Rick Geist, president of the Renton Federation of Teachers 
indicated that we are starting to turn a corner, as people are going back to work. He 
shared his enthusiasm for how WACTC and TACTC are joining together to deliver a 
united messages to the legislature. AFT/RFT is willing to fund a trip to Olympia for 
students to share their stories during the legislative session. RFT contract negotiations are 
moving well; the process is good. 
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8. STUDENT SERVICES/PUBLIC SAFETY & SECURITY 
  

A. Enrollment Report  Vice President Pelkey shared the most recent enrollment 
report dated 11/15/2011. FTE is down, compared to the fall of 2010. Some of this is 
based on deliberate strategic decisions, as well as some decreased enrollment. We are 
currently below our allocation target. 

 
B. Annual Security Report  Security Director, Elman McClain shared information 

about the annual Public Safety Report, 2011-12 Safety and Security Report, and the 2011 
Clery and Hate Crimes statistics. 

 
9. COLLEGE RELATIONS 
  

A. Foundation Report  College Relations/Foundation Director, Susanna 
Williams provided an update to the trustees regarding the Foundation and recent activity 
within Marketing and Communication. The Foundation Board held a retreat in late 
September. The targeted Foundation fundraising events this year will include: 

• Capstone Dinner on December 1st (invitations were provided to trustees) 
• Le Dames Escoffier event in February; featuring a famous female chef 
• Foundation Scholarship Luncheon in April 
• Chef’s Dinner in May 

 
The Public Relations department has been renamed Communications and Marketing; 
encompassing strategic outreach, marketing, communications, public relations and 
graphics design. 
 

• As President Hanson mentioned earlier, Governor Gregoire is scheduled on our 
campus tomorrow for an Aerospace press-conference.  

• The Marketing and Communications department is working diligently to bring 
legislators to campus, and schedule visits with the gubernatorial candidates; Rob 
McKenna and Jay Inslee.  

• On November 28th, President Hanson and Susanna Williams will go to Olympia 
to meet with several legislative representatives.  

• We will partner with Green River and Highline Community Colleges for a 
legislative lunch on December 12th in Olympia.  

• In October we participated in the Higher Ed Chautauqua meetings, where the 
focus was on Manufacturing & Technology + Student Success. Chris Johnson did 
an amazing job in his presentation. 

• The Advertising and Marketing Plan Summary for 2011-12 was shared. 
• Winter Quarter scholarships will be determined December 16th. 
• Rottler Manufacturing moved their scholarship donation from GRCC to RTC; 

providing a $1K quarterly scholarship to a Machinist student. 
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10. ADMINISTRATION/FINANCE 
 

A. Operating Funds Budget Status Report  Vice President Merrell provided an 
updated September 30, report. As a regular report to the Board of Trustees, she provided 
information on the revenues and expenditures for the periods ending July 31, and 
September 30, 2011.  

 
11. HUMAN RESOURCE DEVELOPMENT   
 

A. Administrative Report  Director of Human Resource Development, Glenda 
Mullowney reviewed with trustees the personnel activity for the periods ending 
September 30, and October 31, 2011. 
 

12. EXECUTIVE SESSION 
  
 At 6:55 p.m. Board Chair Trustee Page announced that the Board would move into executive 

session for 20 minutes to review the performance of a public employee and to consider the 
selection of a site or the acquisition of real estate when public knowledge regarding such 
consideration would cause a likelihood of increased price. At 7:15 p.m. the executive session was 
extended for 10 minutes. The trustees returned to regular session at 7:25 p.m. 

 
 A motion was made by Trustee Unti and seconded by Trustee SenGupta to name Trustee 

McAbee as the Trustees primary legislative representative, with Trustee Page as the secondary  
 representative. The motion carried.  
 
13. MEETINGS 
  
 The next Board of Trustees Meeting is scheduled for December 13, 2011. 
 
14. ADJOURNMENT 
 

It was moved by Trustee Page to adjourn the Board of Trustees’ meeting at 7:35 p.m.  Motion 
carried. 

 
 
 
 
 
 
 

 

             

TYLER PAGE, Chair                STEVEN J. HANSON, President 
    Board of Trustees     Board of Trustees 


