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Renton Technical College Council Statement of Purpose 
The College Council (Council) at Renton Technical College (RTC) was established to 
provide an opportunity for all constituencies of the College to participate in the process 
of shared governance.  
 
The College Council is a recommending body to the President’s Executive Cabinet. The 
purpose of the Council is to advocate and advance the initiatives and goals of the 
college community. 
 
Scope of Work:  

• Provide feedback to Cabinet and the President in alignment with the college’s 
mission, vision and strategic direction 

• Monitor college planning  
• Oversee the college’s participation in national initiatives 
• Coordinate and integrate the work of councils 

 
The Council assumes the responsibility to advise those committees, and/or Cabinet of 
its concerns and positions on items under consideration, and may also initiate 
discussions of other issues and submit its advice and concerns to the various councils, 
committees and/or Cabinet as it deems necessary. Consideration will be giving to all 
items brought forth from other councils, committees, work groups and task forces. 
 
Council Policies and Procedures 
 

1. The College Council is recognized as a primary deliberative body on campus and 
will communicate with the other councils as necessary to monitor discussions of 
campus-wide issues. The Council may request committees and/or recommend 
Cabinet investigate and/or consider issues the Council deems significant. 
 

2. Whenever possible, College Council should be used as a forum for discussion of 
proposed policies and procedures prior to implementation by Cabinet. College 
Council should provide feedback and recommendations to the President on key 
issues brought forth by the Chair of the College Council and/or the applicable 
Chair of another council. 
 

3. Whenever possible, College Council membership will comprise: 
 

• 2-3 delegates from the leadership team (vice presidents, executive 
directors, deans) 

• 4 delegates from the full-time faculty, representative of the different 
instructional areas 

• 2 delegates from the part-time, adjunct faculty 
• 4-5 delegates from staff 
• 1-2 ex officio (voting) delegates from Associated Student Government 
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• 1 ex officio (non-voting) delegate, and 1 alternate from Executive Cabinet 
appointed by the College President 

 
• Members unable to attend a regularly scheduled meeting may be 

represented by a designated alternate. The Chair may require a 
constituent group to name a new delegate in the event that that member is 
unable to attend at least six of all regularly scheduled council meetings. 
The council will meet 10 times annually. Therefore, members are 
expected to attend at least six of the 10 regularly scheduled meetings. 
 

• All members of the College Council will serve as the liaison between the 
Council and their representative groups. For example, a full-time faculty 
member in allied health will maintain contact and communicate with other 
faculty in allied health programs.  

 
4. Meetings of the Council will be held once a month during normal operating hours 

at a time the members of the Council choose. Meetings may be held during 
summer quarter as necessary and agreed upon by a majority of the Council. 
Emergency meetings may be called by the Chair at the request of any member 
or at the discretion of the Chair. Notice must be given and published information 
on the subject of the meeting must be distributed to each member of the Council 
at least 48 hours prior to convening such a meeting. 
 

5. College Council Nominating Procedures 
 

A. College Council Membership 
College Council is a primary deliberative body on campus. Delegates to 
College Council, with the exception of the Cabinet representative(s) and 
Associated Student Government (ASG) delegates, are nominated by a 
member of the division or category they represent, or by a colleague who 
deems them to be a qualified candidate for council service. 
 

B. Membership on College Council 
Whenever possible, membership of College Council will include the 
number of delegates in each representative category as outlined above. 
 

C. Terms of Office 
Delegates are elected for one year terms, and may serve no more than 
three consecutive terms. With a break of one year or more they may be 
re-elected. 
 

D. Selection of New Delegates 
Nominations for new delegates will be held in spring quarter of each year, 
with new terms beginning in the following fall quarter. At the first fall 
quarter meeting, outgoing members and incoming members will meet in 
order to ensure a smooth transition. The Chair will provide an overview of 
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actions taken during that year, and items still to be dealt with by the 
Council. 
 

E. Alternates 
It is desirable that an alternate from each constituent group be elected to 
ensure that each constituent group has representation at every meeting. 
Election as an alternate does not impact that person’s ability to be elected 
as a delegate in their own right and serve three terms. 
 

F. Current Delegate Nominations 
Each of the current serving delegates and alternates will be assumed to 
be nominated if they wish to continue to serve and they have served for 
less than three years. Additional nominations will be sought from each 
constituent group in a call for nominations. Once the nominations are 
received, each nominee will be polled by the Chair of College Council or 
their designee to ensure the nominee is willing and able to serve on 
College Council. 
 

G. Process for New Delegates 
The list of individuals who have accepted nomination from each 
constituent group will be provided to the existing Council members. At the 
final meeting during spring quarter of an academic year, Council members 
will discuss the nominations and decide which nominees will be invited to 
serve on the Council. 
 

H. Executive Cabinet Ex-officio Appointment 
The President will provide the name of their appointed delegate and 
alternate to the Chair of the College Council to be included in an all-
college communication. 
 

I. ASG Ex-officio Appointments 
The Director of Student Programs and Engagement will select two 
delegates to serve on College Council. If an ASG delegate is unable to 
complete their term, the Director of Student Programs and Engagement 
will select a replacement, and provide the name to the Chair of College 
Council. 
 

J. Results 
Results of the nomination and invitation process will be shared with the 
entire college community by the Cabinet representative to College Council 
before the end of spring quarter. 
 

K. Delegates Unable to Complete Their Full Term 
A delegate who is unable to complete their term should notify the Chair of 
College Council as soon as possible. The College Council Chair will notify 
the alternate(s) to determine their willingness to accept the delegate 
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position. They will be seated as the voting delegate at the next College 
Council meeting. 
 
If the alternate serves less than half of the one year term, they are eligible 
to be elected for three consecutive regular terms without a break in 
service. If they serve more than half of the one year term, they are eligible 
to be elected to two consecutive regular terms. 
 
The Chair of the College Council will work with the appropriate 
individual(s) to identify a new alternate for their constituent group. 

 
6. College Council Officers and Duties 

The Chair of College Council is appointed by the College President. At the first 
meeting each fall quarter, the College Council will elect a Vice Chair who will 
each serve in their respective positions for one year. At the end of the year, the 
Vice Chair will be released of their duties; however, they may still serve on the 
Council as a member of the collective. 
 

A. Duties of the Chair: 
 

• Conducting meetings of the Council. 
 

• Setting meeting agendas and prepare all meeting materials. 
 

• Leading and promoting discussions of issues before the Council. 
 

• Taking minutes at Council meetings and posting minutes and all 
other meeting materials to the Council SharePoint site. 
 

• Communicating with and reporting to the President of the College 
the position and advice of the Council on issues as needed. In 
reporting issues on which the Council has voted, the Chair will 
include the final vote tally. Report to College Council that they have 
met with the President to discuss the vote. 
 

• Preparing and submitting a quarterly written report to the RTC 
Board of Trustees, and giving an in-person report to the Board of 
Trustees on a quarterly or as requested basis. 
 

• Assigning delegates to communicate with and monitor the 
deliberations of specific college committees. 
 

• Reporting for the minutes when they have met with the President of 
the College on College Council business. 
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• Promoting and preserving at all times the integrity and efficacy of 
the Council. 

 
B. Duties of the Vice Chair: 

 
• Attending council meetings. 

 
• Assisting the Chair in the performance of their duties.  

 
• Taking minutes at Council meetings when requested. Working with 

the Chair to ensure minutes are posted to the Council SharePoint 
site. 
 

• Seeing that all delegates attend meetings and fulfill their 
responsibilities to their constituent groups.  
 

• Promoting and preserving at all times the integrity and efficacy of 
the Council. 
 

C. Duties of Delegates: 
 

• Preparing for and attending council meetings. 
 

• Dedicate one to two hours per month, outside of council meetings, 
on council-related work, as needed. 
 

• Representing their constituent groups in the discussion of issues 
before the Council. 
 

• Communicating with and reporting to their constituent groups in 
regularly scheduled meetings, or, when such is not possible, by 
email reports to the individual members of the group. 
 

• Promoting and preserving at all times the integrity and efficacy of 
the Council. 
 

7. Voting 
While all efforts will be made to reach consensus, official actions to be taken by 
the Council will be determined by a simple majority of voting members. Votes 
may be cast either in a meeting of the Council or electronically. 
 
The elected delegates and appointed ASG members are the voting members of 
the College Council. When the elected delegate is not present, the alternate may 
cast the vote for that constituency. 
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8. Changes to Rules, Procedures and Organization 
The Council has the authority to make necessary changes to its by-laws, rules, 
procedures and organization provided such changes are consistent with its 
purpose to enhance communication between the activities of the College and to 
advise Cabinet on proposed policies and procedures. 
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