
Board of Trustees – Regular Board Meeting November 13, 2019 
Roberts Campus Center, Board Room I-202 3:00 P.M. 

MEETING MINUTES 

1. CALL TO ORDER

The meeting was called to order at 3:00 p.m. by Board Chair Frieda Takamura. A notation of quorum
was made, and Trustee Page led the flag salute. Trustee Entenman was absent from the meeting.

2. ADOPTION OF MINUTES

Board Chair Takamura asked for corrections and/or additions to the following minutes:

October 16, 2019 - Regular Meeting 

Trustee Palmer introduced a motion to approve the meeting minutes for the regular meeting 
held on October 16, 2019 as presented. Trustee Page seconded, and the motion carried.  

3. COMMUNICATIONS

A. General Information/Introductions Vice President Gilmore English introduced Jake
Swanke, Director of Disability Resources. Mr. Swanke has been working in disability services as a
direct practitioner for about 10 years, providing accommodations and access support to students.
He most recently comes to us from the UW, but also worked at WSU and WWU. Vice President
Hogan introduced Sidney Richards, Talent Development and Acquisition Manager. Mr. Richards
has a Masters of Arts in Executive Leadership from Liberty University. He spent 20-years with the
United States Marine Corp, and was most recently stationed in Okinawa, working as an HR
Manager.

B. Correspondence Correspondence was shared electronically with the Board prior 
to the meeting. There was a lot of great news and recognition for the college. 

C. Public Comments from the Audience There were no comments from the audience. 

D. Student Leadership Director Supinski noted the robust written board report this 
month. She acknowledged student leader El’ona Kearney for her presentation today at the 
Veteran’s Day Ceremony, and thanked both Ms. Kearney and Ty Young for their attendance at the 
meeting.  Last month, the Board awarded the Transforming Lives Scholarship to Alan Abdullah. 
His essay was forwarded to ACT for the State-wide Transforming Lives process. Mr. Abdullah is in 
the CNT BAS program, expressed his thanks the Board for honoring him. Board Chair Takamura 
recognized the book When You Can’t Go Home, in which Mr. Abdullah was featured. Trustee Page 
thanked Director Supinski and students in the audience for their efforts each year, in participation 
of this program. 

E. Renton Federation of Teachers  RFT President Sheila May-Farley noted that she
believes that the honeymoon may be over, since mid-terms have hit. Even though nothing can
taint the excitement of a new year, there is a lot of effort by faculty to keep retention at the
utmost importance. In reflection of that, we are attempting to keep faculty focused on the
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betterment of student retention. This is a good time to collaborate with Student Services for the 
benefit of students.  

F. Written Communication Reports There were no comments or questions about the 
written reports.

4. ACTION No action items were presented. 

5. DISCUSSION/REPORTS

A. Program Area of Study Presentation: Computer Science

Dr. Stefanie McIrvin, Associate Dean of Information Technology, along with Ren Tarvin, Computer
Networking Instructor, and Dimpy Gill, Computer Science Instructor shared an overview
presentation to the Board of the IT area of study. They shared a robot car, T-shirt specific to
marketing the IT programs, and program specific flyers. Guided Pathways is supported by
providing all students with the same set of classes in the first quarter: College Success 101,
Introduction to PC Hardware, Introduction to Programming, and a General Education course.
From there, students choose the Computer Science or Computer Network path. Details of each
program were shared, along with the demographic breakdown in current enrollment. They are
currently updating the CNT associate-degree curriculum, mapping course and program outcomes
to college outcomes, updating internship procedures, working to hire a BAS program coordinator
and piloting the transition away from traditional waitlists in support of the ctcLink project. The
department just wrapped up a National Science grant three weeks ago.

A RealNetworks $10K grant was recently awarded to support CHIPS and the laptop loan program.
Instructor Tarvin gave a shout-out to Student Government, who matched $10K and the
Foundation who matched another $10K, for a total of $30K. The IT team is creating some visioning.
They hope to visit Highline and Green River colleges to view facilities, equipment and classrooms;
hold the first Technologist Talk as part of the new IT Industry Discovery Series; piloting the first
CCP transition cohort; and partnering with Renton School District in development of designing
dual credit CSI and CNT courses with an equity lens. Trustee Page inquired about high-tech jobs,
and how they define being competitive in this space. Instructor Tarvin noted that the Pacific
Northwest has a lot of start-ups; each quarter roughly 7 to 8 student graduates reach back to
network and boast about learning their skills from RTC. IT is in every organization, everywhere.
Trustee Unti asked about industry skin in the game. They are looking for diverse folks on the
advisory board, and hope advisory board members will provide networking opportunities for
internships.  There may be a handful of students choosing to move toward a Master’s program,
but most just want to get the B.A.S. and start their career. Dr. McIrvin noted some of the
Articulation agreements that RTC partnered in. Board members were welcomed to visit
classrooms. Instructor Gill shared some concerns from the classroom. Trustee Page noted the
board responsibilities are to make sure the president is aware of concerns that need to be looked
at.

B. Outreach Services Presentation  Director of Outreach and Entry Services,
Anthony Covington shared an Outreach presentation. New students are able to begin registration
tomorrow for winter quarter. He introduced the Outreach team. Dean Reader’s overall theme this
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year is go above and beyond for students. Outreach is doing fantastic things. Re-Entry 
Manager/Department of Corrections Gerald Bradford’s work goes beyond corrections. There is a 
lot of community involvement, and support. The staff works with Youth organizations and in 
general marketing. There are stigmas around K-12 students going to technical college. We lay-out 
all pathways. Emphasize more workshops, more presentations, involvement at fairs; RTC builds 
bridges and changes lives, but want more dialogues with student opportunities. Director 
Covington shared old versus new marketing materials that are used. He emphasizes RTC’s hands-
on learning; our completion rates are the highest in the state; and we encourage job placement – 
career opportunities versus job opportunities. Mr. Bradford does outreach in the prison systems. 
He always operates a marketing table, and shares a presentation on education versus 
incarceration. He talks to people about getting straight. The Outreach team manages many 
events: 92 total since July 1, 2019, averaging an event almost every single day. Spring events 
include finishing up in the high schools, and then a fall push, which includes an all-campus effort. 
We want students on campus, so they can experience the hands-on approach. Trustee Page asked 
about doing things in the high school classrooms for outreach. Director Covington affirmed the 
effort, but we really try to get them on campus. Trustee Unti gave a shout out to Director 
Covington for his work and of his team to get into the community, and the enthusiasm and 
attitude. Each community is different, and needs different marketing. There is great collaborative 
effort between Outreach and Marketing. Director Covington added that we want students to get 
that right fit the first time, which also aligns with the Guided Pathways (GP) work. Getting the right 
fit is the best way to retention. Board Chair Takamura thanked Director Covington for his role-
modeling and working within the community.  

C. President Dr. McCarthy reported that the start of the quarter was great, and 
now everyone has dug-in and are very busy doing some excellent work. It has truly been a busy 
and active month at the college, and everyone’s efforts and attitude are greatly appreciated. 

Collaborative Relationships – Dr. McCarthy noted the collaborative aspects in Director 
Covington’s report--College outreach includes instructors opening their classrooms for visits, and 
tours. Executive Director Hansen is leading the efforts of the Strategic Success Management 
(SSM). She has done one SWOT analysis with Dean Wakefield, and has additional meetings 
scheduled with Dean Novotny and Dean Carter. An All-College meeting was held on October 23. 
Retention is our theme this year. CIO Corigliano did a presentation on ctcLink to get everyone 
started. Questions were asked 1) what do we do well here, and 2) what can you do assist in student 
retention. Staff and faculty left index cards noting the extra effort they can extend to this 
endeavor.  Dean Novotny was at a Workforce Development Council meeting today. They have 
undergone some changes, and have a CEO, Marie Kurose. The WDC and RTC have always had a 
great relationship, and continuing that effort is imperative. 

Equity – Dr. McCarthy noted that we had a large group (19) of attendees at the Faculty and Staff 
of Color Conference (FSOCC) in Spokane at the end of October. Student Government supports 
much of the travel for this. Dean Reader did a fantastic presentation, as well did Automotive 
Instructor Warren Takata, and Academic Career Counselor Eugene Shen who presented on how 
our faculty and Student Services staff work together to support students of color. Other RTC staff 
added to the presentation from the audience. Senator Emily Randall was in attendance at the 
FSOCC conference, and also at the ACT Fall Conference held last week. At ACT, she mentioned 
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specifically a highlight from Mr. Takata’s presentation at FSOCC. Trustee Unti was very proud to 
hear compliments of RTC during the ACT Trustee event last Friday. Dr. McCarthy further noted 
that as well as we represented and showed up, these conferences continue to show we have lots 
of work to do for improvement. Dean Reader added that he felt the conference gives a new surge 
of energy and shared experience. It was transformational and impactful. Representation from RTC 
speaks wonders. The team that attended had an opportunity to debrief and felt that session was 
powerful. We look forward to the work that will follow, new connections and new strategies. Dean 
Reader has attended seven or eight times, and each time learns something new. It is a bold and 
courageous space for people of color, and an opportunity to share challenges. It was powerful for 
people from facilities to share a presentation. This was a place where people can confidently share 
experiences and feel empowered. Dr. Delaney noted that this was her first opportunity to attend. 
She found it to be nurturing and empowering. There were self-care opportunities and things to 
feed your soul, with the second day digging into powerful work. The energy and vitality was 
wonderful, and she will definitely return.  

The College was nominated once again as a top-150 college in the nation by the Aspen Institute. 
“The Aspen Institute’s College Excellence Program aims to advance higher education practices and 
leadership that significantly improve student learning, completion, and employment after college 
– especially for the growing population of students of color and low-income students on American
campuses.” In 2015, the college was recognized as a top-10 college. In 2017, the college was again
nominated, and made it to about the top 25. In 2019 we were again nominated in the top-150,
but decided not to apply. We are going to apply for the 2021 Aspen Prize. The application process
is a quick turnaround, due December 5. Executive Director Hansen is leading this effort. It will help
us understand what we have done over the years, and bring coherence to our efforts. This should
align with what we are doing with accreditation. Five total WA State colleges were named, but
RTC is the only King County college.

Finance and Growth – Dr. McCarthy noted that we continue to hold our own. We know we are in 
another fragile year, but we have seen some better enrollments. Some programs were shortened 
intentionally, so there are still some challenges with FTE accumulation. We had a recent Nursing 
Commission visit, with a much improved recognition of our progress in the Nursing program. A 
key is growing in high-demand, high-wage programs. The legislative allocation in Nursing has 
certainly helped with this. It is incumbent upon us to gear up for high demand wage earning. The 
Dental Assistant program has been approved for IBEST funding (it will provide an extra 0.75 FTE 
allocation). We keep working on the budget process which helps us get to these goals. The Aspen 
Institute recognition to Pierce College in 2019 was for their budgeting process.  

Accreditation – Dr. McCarthy informed the Board that Dr. Wakefield has been working hard on 
the standard two write-up. We had previously been informed that it was due in March 2020. We 
learned this week, that is not accurate, and will be due in 2021. But, if the standard two report is 
in early, we can begin to explore a sweet spot to submit it, to allow time for feedback. Dr. Delaney 
is checking with other ALO’s. People in the system are very helpful, and she is looking forward to 
the NWCCU meetings next week 

D. Administration/Finance Vice President Rodriguez reported revenues and expenditures are
on track through the first three months of fiscal year 19-20.  We started out the year with
approximately $430K more than the previous year and are ahead in total cash and reserves by
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approximately $30K. 

We will be making a revision to the Monthly Operations report.  We will remove the year-to-date 
budgeted and budget variance columns, and replace them with month-end variance from the 
previous year and a year-to-date variance from the previous year.  The updated format will 
provide information that will be more useful in analyzing the finances for the current year. 

6. BOARD OF TRUSTEES

A. Tenure Portfolios Dr. Delaney noted that the tenure portfolios are available for Board
review: Zachary Rubin and Jessica Koshi-Lum, both advancing from the second to third year. She
had her first meeting with the Tenure Steering committee. They are active and willing to be
available to assist all tenure track faculty. She recognized the long interest in tenure
improvement by the Board of Trustees. Trustee Unti noted that there was a good presentation at
the ACT conference last week on tenure best practices by Dr. Tom Keegan, Skagit Valley, and
Dr. Bob Mohrbacher, Centralia. There are challenges and differences.

B. Additional Executive Session Date – March Tenure  Dr. McCarthy requested an
additional executive session for reviewing second to third year advancements and awards the
week prior to the March 18 regular Board meeting. Board members present agreed to March 11
or 12. Di Beers will contact Trustee Entenman for her availability on these two dates. It was also
requested to begin the December 11 executive session for tenure at 2:15pm. A special meeting
notice will be posted.

C. ACCT Conference Report Out and Presentation  Trustee Palmer shared information
about an anti-labor presentation at the ACCT National conference two-years ago. This year, six
trustees presented to affirm labor’s positive role in the colleges. She shared the presentation with
the Board. One goal was to see if there was interest for a labor caucus. Trustee Palmer noted her
appreciation for the ability to attend on behalf of the college. This was the 50th Anniversary of the
conference, and it was truly done well. She attended two specifically good workshops –
Incarceration, Second Chance Pell Grants, and how Eastern Gateway College in Ohio partnered
with three unions. The college went from 3K students in 2015 to over 27K in 2017. Positions and
pay also increased. Trustee Unti commented from the presentation two- years ago; from hostility
(because of lack of awareness) to awareness. Dr. Delaney informed the Board that she has written
one of the Second Chance Pell Program grants at Seattle Central and has continued connections
if Trustee Palmer is further interested.

D. ACT/LAC Conference Report Out  Trustee Page shared information from the LAC
meeting. A fair amount of accomplishments were shared from last year. SBCTC will be submitting
a large capital request this year, and there will be a lot of competition. They are trying to fund the
top 17 projects in the pipeline. Huge kudos to Trustee Entenman for her work during the session.
The role of trustees has picked up greatly in terms of advocacy. We want to have trustees and
presidents in Olympia throughout the session.  Dr. McCarthy thought it was one of the better ACT
conferences. After listening to input, they broke us up into groups for further conversation. He
noted his gratitude that our Board talked about the system vision statement prior to this meeting,
versus just seeing it for the first time at the conference. The Tenure presentation was good, as
was the onboarding new trustees presentation. Everyone talks equity, but presentations didn’t
necessarily support it. Board Chair Takamura believes that we have spent much time talking about
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it and are moving forward. Dr. Delaney noted that when using equity lens glasses versus mindset, 
the glasses can come off.  

E. Board Mid-Year Retreat Discussion  Trustee Unti proposed a mid-year Board retreat. 
He felt that embedding some board development into board meetings are controversial to 
college business, and also makes for a lengthy meeting. We could line up items more in the 
context of a retreat to allow alignment with Board goals, perhaps including exposure to some of 
the programs. No time-lines were outlined, but thought maybe sometime in the spring. Di Beers 
can look at options in April or May, outside from Board meeting dates. There is a different spirit 
to a Board meeting versus a retreat. Measurable equity outcomes on policy review, Board 
orientation (best practices), and campus awareness all come to mind. We want to make a 
meaningful contribution to the campus. It was agreed to add some hours to the calendar for a 
minimum of a half-day retreat. Board members were asked to send Di Beers specific dates that 
they are NOT available in April or May.

F. RTC Liaison Reports
RTC Advisory Council   Trustee Palmer and Dr. McCarthy noted that the meeting in
October was a lightly attended, which also included the Industry Connection Dinner. Suzanne Dale
Estey will continue as chair, and wants to revitalize the council.
RTC Foundation    Trustee Page noted that there was a written report from
Executive Director Shaw which provided a lot of details from the Foundation. They are looking at
a new software program. The suggestion was to put together a work group on that Board to save
some money on software. A Celebrity Chef dinner is planned for January 28.

6. MEETINGS

A. The next regular meeting of the Board of Trustees is scheduled on December 11, 2019. We will
move regular meetings to the Culinaire Room, beginning with the December meeting. The special
meeting for Tenure Executive Session will begin at 2:15pm in the Board Room.

7. EXECUTIVE SESSION No executive session was held. 

8. EXECUTIVE SESSION ACTION No action was taken. 

9. ADJOURNMENT

There being no further business, it was moved by Board Chair Takamura to adjourn the 
Board of Trustees’ meeting at 5:57 pm. Motion carried. 

FRIEDA TAKAMURA, Board Chair 
Board of Trustees  Renton Technical College  
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